
Hart County Board of Commissioners

October 27, 2009

7:00 p.m.

The Hart County Board of Commissioners met October 27, 2009 at 7:00 p.m. at the Hart County Administrative & Emergency Services Center. 

Chairman Daniel Reyen presided with Commissioners R C Oglesby, Ken Brown and Joey Dorsey in attendance. Commissioner Brandon Johnson was absent. 

1. Prayer   

Prayer was offered by Rev. Brad Goss. 

2. Pledge of Allegiance   

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order  

Chairman Reyen called the meeting to order. 

4. Welcome  

Chairman Reyen welcomed those in attendance. 

5. Approve Agenda  

Commissioner Oglesby moved to amend and approve the meeting agenda as follows:


Add item 8) NE GA Animal Shelter; HYDRA, Library, Water Authority 

Commissioner Dorsey provided a second to the motion. The motion carried 4-0. 

6. Approve Minutes of Previous Meeting(s)  

· 10/13/09 Regular Meeting   

Commissioner Brown moved to approve the minutes of the meeting held on October 13, 2009. Chairman Reyen provided a second to the motion. The motion carried 4-0. 

7. Remarks By Invited Guests, Committees, Authorities   

· Complete Count Census Committee Presentation 

Rodale Thompson presented the BOC with the results of the 2000 census. She emphasized the importance of making sure that everyone is counted in the 2010 census including undocumented residents. This would ensure that the county and state receive federal funds allocated for the population. 
8. Reports by Constitutional Officers & Department Heads  
· NE Georgia Animal Shelter  

John McGarity reported that the shelter is $18,000 short of needed funds; they’ve used their reserves and will be out of funds by November 1, 2009. They will have to close the shelter November and December and re-open January 1, 2010 and operate until they run out of funds. He requested additional funds in order to remain open the remainder of the calendar year.

Commissioner Dorsey stated that it would be wise if the county is going to support the shelter that they form a committee to come up with a funding formula. The committee would consist of the counties and cities that currently support the shelter. 

Mr. McGarity noted that the original agreement ten years ago was based on receiving $2.50 per capita for each entity that participated in funding the shelter. Chairman Reyen questioned if there was a written agreement and Mr. McGarity replied that it was a verbal agreement. .
Commissioner Dorsey moved to provide 50% of the 2010 county’s allocation for the shelter contingent on forming a committee to determine fair and equitable funding. Commissioner Brown provided a second to the motion. Commissioner Oglesby pointed out that this amount would not be sufficient to run the shelter through the remaining 2009 months and that they would still have to close the shelter.  The motion resulted in a 2-2 vote (Chairman Reyen and Commissioner Oglesby voted against the motion). 
· HYDRA 

Wendy Chitwood requested $15,000 allocation in order to remain compliant with the Federal requirements for the program. 

Chairman Reyen moved to increase HYDRA’s allocation an additional $3,000. Commissioner Dorsey provided a second to the motion. The motion carried 4-0.  

· Library  

Richard Sanders discussed the meeting room policy and fee schedule. It was suggested by the Board that Mr. Sanders review the fee schedule established for the Lower Level of the Literacy Center so that the two policies and fees are similar and not in competition and then report back to the BOC. 

· Water Authority 
Pat Goran requested an allocation of $151,500 in SPLOST III funds for miscellaneous water projects in FY10.
Chairman Reyen moved to authorize $151,500 from SPLOST III funds for the Water Authority for 2010. Commissioner Oglesby provided a second to the motion. The motion carried 4-0. 
9. County Administrator’s Report  

County Administrator Jon Caime did not have anything to report. 

10. Chairman’s Report  

Chairman Reyen did not have anything to report. 

11. Commissioners’ Reports   

Commissioner Dorsey received complaints concerning county employees parking around the square. He moved to draft a letter to the courthouse and annex employees recommending that they use alternative parking areas. Chairman Reyen provided a second to the motion. The motion carried 4-0. 

Commissioner Dorsey voiced his concern about the county’s assets. He stated that anything greater than $500 needs to be accounted for. 
Commissioner Dorsey moved to draft a letter to Department Heads that explains who is responsible for entering into contracts and set fees on behalf of the county. Chairman Reyen provided a second to the motion. The motion carried 4-0. 
12. Consent Agenda 
None

13. Old Business 

a) FY10 Budget Public Hearing  

Commissioner Dorsey moved to open the public hearing for the FY10 budget. Commissioner Oglesby provided a second to the motion. The motion carried 4-0. 

The floor was open for public input and no input was received. Commissioner Oglesby moved to close the public hearing and reconvene the regular meeting session. Commissioner Brown provided a second to the motion. The motion carried 4-0. 
b) Continuance Resolution for FY10 November  

Commissioner Oglesby moved to adopt the resolution. Commissioner Brown provided a second to the motion. The motion carried 4-0. 
c) Library Meeting Room Use Policy   

Item was discussed under Reports by Constitutional Officers & Department Heads   

d) Hiring Freeze   

Chairman Reyen moved to continue the employee hiring freeze on all positions. Commissioner Brown provided a second to the motion. The motion carried 4-0. 
Commissioner Dorsey moved to allow the County Administrator to replace a full time Administrative Assistant position with a part time employee. Commissioner Brown provided a second to the motion. The motion carried 4-0. 

e) Mouchet Tax Release Application   

Chairman Reyen moved to authorize the Tax Commissioner to issue a credit on Mr. Mouchet’s tax bill when he pays the taxes. Commissioner Brown provided a second to the motion. The motion carried 4-0. 
f) Thru Truck Ordinance  

County Attorney Walter Gordon explained that the ordinance will not be able to be completed until the BOC presents a list of roads to be included with the ordinance.  The BOC agreed to provide that list of roads.  Commissioner Dorsey moved to table the issue. Commissioner Brown provided a second to the motion. The motion carried 4-0. 

14. New Business  

a) Energy Consultant Services RFQ Opening  

The following vendors submitted sealed RFQ’s for Energy Consultant Services: Linc Mechanical and Chevron Energy Solutions
Commissioner Oglesby moved to defer the RFQ to County Administrator Caime for review and recommendation. Chairman Reyen provided a second to the motion. The motion carried 4-0. 

b) Personnel Policy Amendment – Appeal Hearings 

Commissioner Dorsey moved to amend the personnel policy section 8.4 Employee Appeal. Chairman Reyen provided a second to the motion. The motion carried 4-0. 

c) Rec Park Access Policy  

Item will be discussed at the regular meeting on November 10, 2009 with a potential deposit required for groups who reserve the recreation facilities.
d) Approval of Temporary Collection Order Tax Millage   

County Administrator Jon Caime explained that the BOA is recommending the County revert back to the 2008 tax digest for the temporary collection order tax billing.  He explained that this will result in no change in value to the tax payers and therefore is recommending we adopt the same millage rate as last year.  He also explained that the BOE has already adopted the same millage rate as last year.  

Commissioner Oglesby moved to adopt the County, Board of Education and State temporary collection order millage rates. Commissioner Brown provided a second to the motion. The motion carried 4-0. 

e) FY10 Purchasing & Contracts  

Commissioner Oglesby moved to place the uniforms, lawn care, HVAC maintenance, jail food and road pipe out for bid. Commissioner Brown provided a second to the motion. The motion carried 4-0. 
15. Public Comment   
Bill Fogerty commented on a Senior Center Advisory Board and Mission Statement for the Senior Center.    

Chairman Reyen moved to consider forming a Senior Center Advisory Board & Mission Statement for the Senior Center. 

16. Executive Session – Potential Litigation, Personnel      

Chairman Reyen moved to exit into Executive Session to discuss potential litigation and personnel matters. Commissioner Oglesby provided a second to the motion. The motion carried 4-0. 

Commissioner Oglesby moved to exit Executive Session and enter into the regular meeting. Commissioner Brown provided a second to the motion. The motion carried 4-0. 

Commissioner Oglesby then made a motion to authorize County Attorney Walter Gordon to file an appeal to the GA DOR Order Regarding the 2008 Tax Digest and to send the additional $79,540 State tax payment along with the appeal, for the quarter mill State Tax due to this Order. Commissioner Brown provided a second to the motion. The motion carried 4-0. 

17. Adjournment   

Commissioner Oglesby moved to adjourn the meeting. Commissioner Brown provided a second to the motion. The motion carried 4-0. 

---------------------------------------------

----------------------------------------------------
Daniel Reyen, Chairman


Lawana Kahn, County Clerk

PAGE  
5

