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Hart County Board of Commissioners

Budget Work Session Minutes

September 6, 2007

5:30 p.m.

The Hart County Board of Commissioners met for a budget work session on Thursday, September 6, 2007 beginning at 5:30 pm.  All Commissioners were present for the meeting (Chairman Oglesby was absent from a portion of the meeting).  

County Administrator Jon Caime explained to the BOC that the County currently does not charge a return check fee.  The BOC agreed with CA Caime’s recommendation that a $50 return check fee be charged on returned checks starting in FY08.
CA Caime explained the budget adoption schedule required for the FY08 budget and millage.  The BOC agreed that the county will continue the past practices of applying the same millage for county taxes applied to the incorporated and unincorporated areas of the county.  In addition the BOC agreed to go with the proposed rollback rate for the millage.
General Fund Revenues:  The BOC tentatively agreed to the draft budget of $9,053,063 in general fund revenues for FY08.
The BOC tentatively agreed to the draft budgets of:
· 13000 BOC: $341,135
· 15500 BOA: $767,292 (Note: Commissioner Dorsey- Undecided)
· 15600 Audit: $60,000 
· 15650 Bldgs: $1,560,000 

· 33260 Jail: $980,725 

· 42000 Roads: $1,194,103
· 51000 Health Dept.: $76,821 (Chairman Oglesby Absent)
· 54000 Welfare: $128,700 (Chairman Oglesby Absent)
No further action was taken.

---------------------------------------------------------
-------------------------------------------------------------

R C Oglesby, Chairman



Jon Caime, County Administrator
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