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Chestatee-Chattahoochee RC&D

Executive Board Meeting

November 20, 2008
Minutes

Members present were Jeanette Jamieson, President; Edsel Nix, Vice-President; Dennis Brown, Secretary; and Larry Nix, Treasurer; Jim Dobson, Member-at-Large and Lewis Canup, Member-at-Large.   Others present – Luther Jones, Chris Groskreutz, Nianne Mullis and Susan Creasy. 
Jeanette called the meeting to order at 10:30 a.m.  
Jeanette introduced the Council’s new coordinator, Chris Groskreutz and gave him an opportunity to introduce himself to the Board.
Motion was made by Lewis, 2nd by Edsel to approve the September 22, 2008 minutes as mailed.  Motion carried unanimously.
Motion was made by Lewis, 2nd by Edsel to approve the financial reports as presented and to reinvest the maturing Commercial Paper and Debenture with First Franklin.  Motion carried unanimously.
Ongoing Program Updates

· Wheels-to-Work – There are currently 11 participants in the program.
· Revolving Loan – A payment of $300 was received on 7/29/08.  Jeanette reported that settlement of a lawsuit is pending and the loan will be paid in full at that time.
General Updates/New Business 
· Motion was made by Jim, 2nd by Edsel to pay the 2009 Southeastern RC&D dues.  Motion carried unanimously.
· The addresses to which 2009 district dues need to be sent were verified.  
· Invoices sent to both districts and councils will stress the need for member attendance at the quarterly Council meetings.

· The first meeting of 2009 will be a training session for council members.

· Copies of the current by-laws were distributed to the Executive Board.  These will be reviewed and recommendations for revisions will be discussed at the December Executive Board meeting.
· Motion was made by Larry, 2nd by Edsel to contribute $50 to a retirement gift for Earl Brantley.  Motion carried unanimously.
· Building security concerns were discussed.  Small items (bird feeders) have been stolen from the front of the office.  Recently someone attempted to cut the catalytic converter off of a truck left in the parking lot overnight.  At the time, the outside lights were not working.  They have since been repaired thanks to Lewis.
· Another concern is the number of dead trees in the immediate vicinity of the office building.  Lewis said he would take care of getting the trees cut down.

· The next Georgia RC&D meeting will be held at 11:00 a.m. Saturday, January 24, 2008 in conujunctions with the annual GACDS meeting in Callaway Gardens.  Jeanette encouraged the board to attend.

Special Project Administrator’s Report 

· Mud Creek and Little Mud Creek 319(h)
· Nianne reported that there are currently seven conservation plans and applicants.  These total $102,487 in federal funds with $40,994 match being provided.

· These are pending approval from EPD.

· Following that approval, an advance will be requested so that landowners can be reimbursed promptly.

· Nianne received approval from EPD to adjust the personnel categories in order to continue funding her salary.

· US Fish & Wildlife

· This grant is actually located in Limestone Valley RC&D’s council area so they will be actively involved.
· Our Council is responsible for administrative duties.

· Start date is January 2009

· Soque River 319(h)
· Nianne attended the 11/19/08 meeting and the agenda is available upon request.

· There will be a field day for the sixth grade students sometime in the Spring.

· A week-long water quality camp is planned for June.

· Rain Barrel Program
· Nianne reported there is no activity at this time.

· She plans to re-market the program in 2009.

· A composting design is being generated for the smaller barrels.

· Hillside Orchard Farms

· A draft agreement with UGA to perform the feasibility study is currently being reviewed

· A draft CIG proposal is currently being reviewed

· This CIG proposal will be finalized on November 24 to be sent Gerald Willis before Thanksgiving

Coordinator’s Report 

· Luther reported that the Council’s goals had been set for 2009.  These consist of two businesses created or retained; development of one watershed or area wide plan; and 2,500 land and water acres benefited.

· The remainder of his report was tabled, to resume following the full Council meeting.

Following a brief closed door session to discuss personnel issues, a motion was made by Larry, 2nd by Dennis to approve the recommended action.  Motion carried unanimously.
The Executive Board meeting was temporarily adjourned, to resume immediately following the full Council meeting.

The meeting resumed to evaluate some recommendations being put forth by acting coordinator, Luther Jones.

· Following discussion, a motion was made by Larry, 2nd by Edsel to develop an annual budget based on the calendar year.  Motion carried unanimously.  Larry was subsequently appointed as the chair of the finance committee.

· A motion was made by Jim, 2nd by Dennis to set dates for quarterly meetings to be held in 2009.  Motion carried unanimously.  These dates will be set at the December Executive Board meeting.

· It was suggested that the Council consider setting a consistent meeting location, rather that moving the meetings to different locations each time.  The first meeting will be held at JaeMor’s in Hall County.  Larry will make the necessary arrangements.  In the meantime North Georgia Technical College in Clarkesville will be contacted to see if meetings can be held at that location.  A motion was made by Larry, 2nd by Edsel to hold all future meetings at North Georgia Technical College in Clarkesville if details can be worked out with the college and the accommodations continue to meet the needs of the Council.  Motion carried unanimously.
· A motion was made by Lewis, 2nd by Dennis to have the auditor present a detailed report of the Council’s annual audit to the Executive Board upon completion.  The auditor will then present a summary report to the full Council.  Motion carried unanimously.
· The need for review and possible revision of the by-laws was again discussed.  At a minimum, an attendance policy needs to be set.  The Council will also consider the need to establish working committees.  These will consist of 4-7 people and can included members of the community not currently serving on the Council.  The number of committees will vary depending on the needs of the Council.  Jeanette will meet with the staff to review the by-laws and present a draft of the revisions to the Executive Board in December.
· Luther stressed the need for diversity on the Council.  It was discussed that the sponsors are responsible for the appointments.  A motion was made by Lewis, 2nd by Dennis to review the 2009 council members once appointed.  If more diversity is needed, this can possibly be accomplished through the appointment of three members-at-large.  This could also be accomplished by committee appointments.  Motion carried unanimously.
· Luther pointed out that the Area Plan, Annual Plan of Work and Annual Goals need to be reviewed every six months at a minimum.
The next Executive Board meeting will be held Thursday, December 11 at 8:00 a.m. at The Steakhouse in Baldwin.

Meeting Adjourned.
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