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Chestatee-Chattahoochee RC&D

Executive Board Meeting

December 11, 2008
Minutes

Members present were Jeanette Jamieson, President; Edsel Nix, Vice-President; Larry Nix, Treasurer; and Lewis Canup, Member-at-Large.   Members absent were Dennis Brown, Secretary and Jim Dobson, Member-at-Large.  Others present – Chris Groskreutz, Nianne Mullis and Susan Creasy. 
Jeanette called the meeting to order at 8:00 a.m. at The Steakhouse in Baldwin.
Motion was made by Lewis, 2nd by Edsel to approve the November 20, 2008 minutes as mailed.  Motion carried unanimously.
Motion was made by Larry, 2nd by Edsel to approve the financial reports as presented.  Motion carried unanimously.
Ongoing Program Updates

· Wheels-to-Work – There are currently 11 participants in the program.
· Revolving Loan – A payment of $300 was received on 7/29/08.  Jeanette reported that settlement of a lawsuit is pending and the loan will be paid in full at that time.
General Updates/New Business 
· Motion was made by Larry, 2nd by Lewis to pay the 2009 National RC&D dues.  Motion carried unanimously.
· The 2009 Council dues were mailed out in November.

· Amendment # 3 requesting an extension to the NRCS Farm Bill Awareness Agreement was signed.  The new deadline is September 30, 2009.

· Proposed revisions to the Council’s by-laws were reviewed and discussed.  The following working committees were discussed:  

· Finance (Larry Nix to chair) 

· Meeting – to handle details for annual and quarterly meetings

· Area Plan and Annual Plan of Work – to ensure the Council is working within these documents and that the Annual Plan of Work supports the Area Plan 

· Special Projects – this will include all grants and ongoing programs (i.e. Wheels-to-Work and Revolving Loan)

· Publicity – to improve the Council’s visibility in the area

The committees will consist of a Chair person and two additional members at a minimum.  The committee members do not have to be council members, but they must be approved by the Executive Board.  For now, the chair person will be an Executive Board member.  This may change in the future as the committees become established.  Due to the absence of two Executive Board members, the chair person for each committee (other than Finance) will be determined at the next Executive Board meeting.  There are three at-large members which can be pulled from the community.  The appointment of these members was tabled until the 2009 members have been appointed by the sponsoring organizations.  A motion was made by Larry, 2nd by Edsel to accept the proposed revisions for presentation to the full Council at the first quarterly meeting in 2009.  Motion carried unanimously.
Special Project Administrator’s Report 

· Mud Creek and Little Mud Creek 319(h)
· No activity since the November 20 meeting.
· US Fish & Wildlife

· No activity since the November 20 meeting

· Soque River 319(h)
· No activity since the November 20 meeting

· Hillside Orchard Farms

· The CIG proposal was sent to Washington Monday, December 8.  A copy of the proposal is available upon request.

· Grant Recipients

· Chris and Nianne will develop guidelines to streamline this process.  These guidelines will be submitted to the Executive Board for approval.

· Awards, if any, will be made annually during RC&D week in September.

Coordinator’s Report 

· Chris has worked with the office staff on their activities including, but not limited to, the CIG proposal for Hillside Orchards Farm, the Mini-Grant application process and review/revision of the existing by-laws.

· Chris will be attending the GACDS annual meeting January 23 – 25, 2009 at Callaway Gardens.

· He has had to spend a majority of his time on NRCS duties but, hopefully, he will now be in the office on a consistent basis so he can take a more active role in Council activities.

The Executive Board met briefly in a closed session to discuss Christmas bonuses for the Council staff.  It was decided to leave the amount the same as the previous year with the addition of a bonus for Tina.  These bonuses will be processed through the payroll service as requested by the auditor.

The next Executive Board meeting will be held Monday, January 12, 2009 at 8:00 a.m. at the Council’s office.
Meeting Adjourned.
December 11, 2008
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