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Chestatee-Chattahoochee RC&D

Executive Board Meeting

June 30, 2008
Minutes

Members present were Jeanette Jamieson, President; Edsel Nix, Vice-President; Lewis Canup, Member-at- Large and Jim Dobson, Member-at-Large.   Members absent: Larry Nix, Treasurer; and Dennis Brown, Secretary.   Others present – Luther Jones, Nianne Mullis and Susan Creasy. 
Jeanette called the meeting to order at 8:00 a.m.  

Motion was made by Lewis, 2nd by Edsel to approve the May 30, 2008 minutes as mailed.  Motion carried unanimously.
Motion was made by Jim, 2nd by Lewis to approve the financial report as presented.  Motion carried unanimously.
Financial Update:

· A summary of the financial aspect of each of the active grants was presented and reviewed.

· A summary of the financial activity in the Rain Barrel Program was presented and reviewed.

Ongoing Program Updates

· Road Striping – All equipment has been sold.
· Wheels-to-Work – A written report was distributed as prepared by Tina Johnson.
· Revolving Loan – Collection from Tom’s Creek Woodworks is temporarily on hold pending an insurance settlement. 
Special Project Administrator’s Report 

· Rain Barrel Program – 

· Partners are still actively participating

· Rain Barrel workshops have been scheduled in partnership with North Georgia Tech

· Nianne is still investigating options for the 5 gallon and 30 gallon barrels

· There are currently two people assembling barrels

· Jeanette stressed the need to fill orders immediately upon receipt of payment

· Nianne is going to contact Ace Hardware in Toccoa to determine if they need an additional barrel for display and/or information
· Mud Creek 319(h) – 

· Concern over lack of in-kind documentation was expressed.  Nianne stated that in-kind has been accrued and she is working on the documentation.

· Lewis provided the names of some land owners for Nianne to approach.  He also stated that if Nianne will provide him with grant details, he will contact some land owners in an effort to promote participation.

· USF&W – 

· The existing agreement is almost complete
· A new funding request has been submitted which will potentially be in the amount of $100,000 over the next five years.
· Soque River 319(h) – No activity to report

· Tugaloo Corridor – No activity to report

· Equine Management – No activity to report

· Stekoa Creek 319(h) – 

· Nianne attended a meeting on 6/26/08

· Other than improved visibility and networking, the Council has no role in this grant
General Updates/New Business 
· 2008 Dues – All dues payments have been received at this time

· Mini-Grants – Nianne has followed up as listed below:

· Liberty Hill Baptist Church – Initially the Council had planned to offset the cost of a new roof.  It was determined that the structure, in its current condition, could not support the weight of a new roof.   The estimate provided was $225,000 to repair the existing church.  The other pressing concern expressed by the church was the condition of the septic tank.  Bids are being solicited to replace the existing system.  Per Lewis’ suggestion, Nianne is to instruct the church to contact Environmental Health to design a septic system.  The Council will contribute funds (not to exceed $5000) toward the cost of the septic system after the Church has received the appropriate permits.

· Eagle’s Wing Farm – The greatest need for this organization is a roof over the riding arena.  The bid came in at $61,000.  Nianne is to contact Melissa Pless, Executive Director to determine if they have an interest in applying for the Council’s Revolving Loan Program.  The Council is prepared to enter into a matching agreement, whereby Eagle’s Wing receives a $5,000 grant and a $25,000 low interest loan.  Eagles’ Wing would have to provide financial reports prior to receiving the loan and would have to agree to provide a $30,000 match.

· Hillside Orchard – Nianne recently met with Robert Mitcham.  Rather than receive funds from the Council, he would prefer that we help promote his operation and lend our support to boost the credibility of the project.  Nianne is going to follow up with Jim Bleckley to determine the level of support from the Rabun County Commission.  Luther is going to follow up with Kent Wolfe, UGA about whether or not a feasibility study has been done.
· Union County had sent a request for assistance regarding the oldest house in the county.  This house has been unassembled and stored pending re-assembly in a new location.  The decision was tabled for now.  This will be re-visited when a new location has been selected.
· Jeanette asked Luther to follow up with Jimmy Bramblett about a potential statewide EPD project

· Nianne is going to set up a Council display at the Georgia Mountain Fair.  The Council activities will be highlighted, with a focus on the Rain Barrel Program.  This is an unmanned booth and there is no cost involved to the Council.  Lewis also recommended having a display at the fair in the fall.
· The Southeastern RC&D meeting will be held September 10-13, 2008 in Wytheville, VA.  Registration deadline is 8/1/08.  The success story submitted by Nianne regarding the Rain Barrel Project was selected for presentation.  A motion was made by Jim, 2nd by Lewis for the Council to pay for Nianne to attend the conference to present the success story.  The motion carried unanimously. As Susan attends the conference to perform regional administrative duties such as taking the minutes at the Executive Board meeting, the Southeastern Association will cover her expenses.  Luther stated that the number of coordinators allowed to attend will be based on the number of Council members attending.
· Luther reported that he had spoken with David Lamm about the Council’s NRCS grant to promote Farm Bill Awareness.  As the specifics of the new Farm Bill have not been determined, David suggested delaying any workshops until the new Farm Bill has been passed.  If necessary, the grant deadline of September 30, 2008 can be extended.

· The Georgia RC&D Council received a Conservation Innovation Grant (CIG).  As this grant is being administered through the Chestatee-Chattahoochee RC&D Council, there may be administrative funds available to reimburse the Council for Susan’s time.

· Luther reported that the paperwork has been sent to Washington to fill the Council’s coordinator vacancy.  The job has not yet been posted.
The next Executive Board meeting will be held Monday, July 28, 2008 at 8:00 a.m.
Meeting Adjourned.
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