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Chestatee-Chattahoochee RC&D

Executive Board Meeting

January 12, 2009
Minutes

Members present were Jeanette Jamieson, President; Edsel Nix, Vice-President; Larry Nix, Treasurer; Dennis Brown, Secretary; Jim Dobson, Member-at-Large and Lewis Canup, Member-at-Large.   Others present – Chris Groskreutz, Nianne Mullis and Susan Creasy. 
Jeanette called the meeting to order at 8:00 a.m.
Motion was made by Dennis, 2nd by Edsel to approve the December 11, 2008 minutes as mailed.  Motion carried unanimously.
Motion was made by Edsel, 2nd by Jim to approve the financial reports as presented.  Motion carried unanimously.
Ongoing Program Updates

· Wheels-to-Work – A written report was presented for review.  This report included a listing of the current clients and their loan balances.
· Revolving Loan – A letter is anticipated from the attorney for Tom’s Creek Woodworks stating that their loan will be paid in full upon settlement of a law suit currently in progress.  Rural Development will be conducting a review of the program on Tuesday, January 27.

General Updates/New Business 
· Motion was made by Larry, 2nd by Dennis to pay the 2009 Georgia RC&D dues.  Motion carried unanimously.
· The IRS decreased the mileage rate from 58.5 to 55 cents per mile.  The Council’s rate will be adjusted accordingly.

· The upcoming Council Member Training Session was discussed.  The meeting is tentatively set for Wednesday, March 18.  The tentative location is the Holiday Inn in Gainesville.  The meeting will be sponsored by the Hall County Commission.  The training will be conducted from 8:30 a.m. – 12:00 p.m., immediately followed by lunch.  Susan was provided with suggestions of potential trainers to contact.  The trainer will determine the curriculum and handouts.  Once the date and location have been finalized, Susan will send a notice to all 2009 Council members.  If an organization has not yet appointed representatives, the notice will be sent to the chairman of the organization.
· Larry, Chris and Susan have been working on the 2009 budget.  A question was raised about the projected 2009 rain barrel sales.  Nianne assured the Board that she felt these numbers were achievable.  The working draft was adopted as presented on a motion made by Dennis, 2nd by Edsel contingent upon quarterly reviews and adjustments as necessary.  Motion carried unanimously.  
· The 2009 Council dues were mailed out in November.  Payments have been received from Banks County, Dawson County, Hall County, Towns County, Union County, White County, Blue Ridge Mountains SWCD, Upper Chatt SWCD and Georgia Mountains RDC.   Payments are still pending from Forsyth County, Franklin County, Habersham County, Hart County, Lumpkin County, Rabun County, Stephens County, Broad River SWCD, Hall County SWCD and Stephens County SWCD.
Special Project Administrator’s Report 

A written report was provided.

· Mud Creek and Little Mud Creek 319(h)
· Pending contracts consist of $102,487 in Federal funds with $40,994 match provided.
· Nianne reported that, per EPD, if there is a signed conservation plan, the landowner can proceed with the work.

· The Board expressed concern regarding the fact that the contract ends 10/31/09 and there is a large balance remaining to be obligated.  Nianne assured the Board that all funds would be spent and all contracts completed before the deadline.
· As Habersham County is within the Upper Chatt SWCD, Nianne provided Edsel with copies of the conservation plans.  Edsel will follow up as necessary.

· US Fish & Wildlife

· A strategy meeting will be held with Limestone Valley RC&D in early February.
· Soque River 319(h)
· A middle school field day is planned for April
· Hillside Orchard Farms

· Confirmation of receipt of the CIG proposal was received via FAX.  The proposal will have to be re-submitted in February.  
· Signature of the feasibility study contract is pending.
· There is a possibility that out-dated syrup will be donated by Coca-Cola for use in the ethanol production.
· Grant Recipients

· Chris and Nianne have streamlined the application process.  These changes will be presented for review at the next Executive Board meeting.
· The written report states that Nianne is working to secure funding for the next round of grant awards which will, hopefully, be held in September 2009.
· Rain Barrel Project

· There is a meeting set for January 20 with Coca-Cola North America to discuss their potential partnership role in the program.

· The report states that Nianne plans to promote sales for various holidays throughout the year.

· Nianne would like to recommend a price increase for the 275 gallon barrels.  However, no decision was made at this time.

· Composting Project

· Rolling Hills RC&D is donating a composting bin for use as a prototype.
· Coca-Cola North America may be interested in partnering in this program.
· The target date to launch a composting program is April.
Coordinator’s Report 

A written report was provided.

· Chris reported that, since the last Executive Board meeting, he has attended various SWCD functions in addition to meeting with other potential partners.  

· CIG – Hillside Orchard Farms

· In addition to the information provided in the Special Projects report, Chris noted that the contract for the feasibility study is currently being signed by UGA.   The signed document will then be sent to the Council to obtain the remaining signatures. 

· The CIG grant submitted in December was received, but will need to be re-submitted in early 2009.

· Mini-Grants

· Nianne and Chris met with the City of Clarkesville to discuss plans for Dae’s Chapel.

· As stated in the Special Projects report, the criteria are being revised and a draft will be presented at the next Executive Board meeting.

· Budget

· Chris requested and received sample budgets from other RC&D councils.  These were provided to both Susan and Larry.  He also worked with the staff to forecast 2009 income and expenses.

· North Georgia Technical College (NGTC)

· Chris reported that he, Nianne and Tina had visited NGTC to assess its suitability for Council meetings.  The meetings could be held from 10 a.m. – noon, immediately followed by lunch.
· They all reported that this would be a good option.  There is a large meeting room with A/V equipment available.  There is no room rental charge.  The cost of the meal is $6 per person.  Larry expressed concern over whether attendance would be lower at a lunch meeting as opposed to an evening meeting.  A nighttime meeting is not an option at NGTC.  No decision was made.
· General:

· Time has been spent in the office to assess roles and duties.

· Chris will be attending the GACDS Annual Meeting January 23 – 25, 2009
· Chris is planning to attend the Georgia Mountains RDC meeting on January 29, 2009
Other:
Setting the schedule for 2009 Council meetings was tabled.
The following upcoming dates were presented:

January 24, 2009
Georgia RC&D meeting – Callaway Gardens

January 27, 2009
Ag Forecast Breakfast – 7:00 a.m. – Gainesville

January 27, 2009
Revolving Loan Review – 9:00 a.m. - Demorest

The Executive Board met briefly in a closed session to discuss personnel issues.  It was decided that, beginning Tuesday, January 20, each full time employee will work 7:30 a.m. – 4:00 p.m. with a 30 minute unpaid lunch break.  A management plan will be developed for each employee to include their position, specific duties and responsibilities.  It will also include the partners required by the employee, if applicable, to accomplish duties as assigned.  In addition, the plan will include general operating criteria for the office i.e. office hours, vacation/sick leave policies, etc…The final document will be a tool for the Executive Board to evaluate job performance by each employee.  A draft will be presented at the next Executive Board meeting.
The next Executive Board meeting has yet to be determined.

Meeting Adjourned.
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