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Chestatee-Chattahoochee RC&D

Executive Board Meeting

December 8, 2009
Minutes

Members present were Jeanette Jamieson, President; Edsel Nix, Vice-President; Dennis Brown, Secretary and Lewis Canup, Member-at-Large. Members absent:  Larry Nix, Treasurer; and Jim Dobson, Member-at-Large.  Others present – Chris Groskreutz, Josh Crozier, Jack Lewis and Susan Creasy.  
Edsel called the meeting to order at 9:40 a.m.
Motion was made by Lewis, 2nd by Dennis to approve the October 19, 2009 minutes as mailed.  Motion carried unanimously.
Motion was made by Dennis, 2nd by Lewis to approve the financial reports as presented.  Motion carried unanimously.
Ongoing Program Updates

· Wheels-to-Work – A written report was provided

· A motion was made by Dennis, 2nd by Lewis to dispose of the repossessed vehicles as scrap and to have the condition of the donated GEO tracker evaluated.  Based on this evaluation, the vehicle will be repaired or sold. Motion carried unanimously.
· Chris provided an update on the possible use of stimulus money for the WTW program.  On the recommendation of the Georgia budget & Policy Institute (GBPI), a proposal has been submitted to DFACS.  A reply is pending.

· Revolving Loan – No payment has been received since 7/2/09.  Chris has spoken with Mr. Addison about a possible partnership opportunity with the City of Clarkesville.  Mr. Addison stated that he will be submitting a bid this week.
General Updates/New Business 

· The status of the 2009/2010 annual dues was reviewed.   Chris reported that, at a recent commission meeting, Hart County voted to pay their 2009 and 2010 dues as well as make appointments to serve on the Council.
· Sponsors for 2010 meetings – It was decided to send a letter to the County Administrators throughout the council area requesting sponsorship for the upcoming quarterly meetings.  These are tentatively scheduled for March, June, September and December.

· A meeting survey had been sent out earlier in 2009 requesting input on the best time (day or evening) and location (rotating or constant) for future council meetings.  The majority of respondents preferred daytime meetings rotating throughout the council area.  It was decided to continue in that manner for now.

Special Projects Report
· Mud Creek 319(h) – An update was included in Josh’s written report 

· All of the funds have been allocated 

· There is a possible partnership opportunity with the GASWCC and SWCDs to host a field day
· A $604,028 proposal for Phase II was submitted to EPD
· Soque River 319(h) – 

· An invoice will be submitted later this month for work completed to date
· USF&W – An update was included in Chris’ written report

· A project is pending in Cobb County at Shaw Park
· A $250,000 proposal has been submitted in partnership with Limestone Valley RC&D for “Landscape Level” projects in the Upper Coosa River Basin.  There will be an emphasis on Better Back Roads projects.
· NRCS Projects – An update was included in Chris’ written report
· Farm Bill Workshops – This agreement was extended for an additional year.  Most of the funding has been spent at this time.  
· Georgia CIG – The first invoice has been submitted along with a request for advance for the landowners.
· Farmer’s Market EBT – This statewide program has been funded for placement of electronic machines, training and promotions to provide locally grown fruits and vegetables to Supplemental Nutrition Assistance Program (SNAP) recipients.

Other 

· The Agritourism Conference held at the Dillard House November 4-5 was successful with approximately 50 attendees.  A motion was made by Dennis, 2nd by Lewis to deposit the proceeds of this conference if requested by UGA.  Motion carried unanimously.  Any restrictions regarding the use of these funds have yet to be determined.
· Scrap Tire Baler Program – This is a program to address collection, baling and recycling of old tires.  An official proposal outlining the Council’s role is pending at this time.

· There is a possibility in the spring of partnering in a grant to support community canneries.  Details will be provided as they become available.

· North Georgia Tree Planting Initiative (ARRA funded) – This is a potential partnership with Oconee River RC&D and the Upper Ocmulgee River RC&D  involving the use of GFC stimulus funding to have private contractors plant trees on public property.  The private contractor will maintain the trees for one year.  A motion was made by Dennis, 2nd by Lewis to adopt this as a Council Project and present this opportunity to the full council to determine interest in the project.  Motion carried unanimously.
· Jeanette urged the Executive Board members to attend the Georgia RC&D meeting on January 22, 2010 in Athens.  One of the agenda items will be to determine the funding available from the state association to offset expenses incurred by council members traveling to Washington to participate in the 2010 political forum.
· Dennis reported that Larry Nix will be recognized as the Supervisor of the Year at the GACDS annual meeting in January and Jeanette Jamieson will be inducted into the GACDS Hall of Fame.

· Jeanette reported that, as a result of the decision that Atlanta can no longer obtain drinking water from Lake Lanier, there is a proposal pending to transfer water from Lake Burton, Lake Hartwell, the Tennessee River Basin and West Point Lake to address this need.  This is a cause for concern for every city and county in the Council area.  This pending proposal will be presented at the full council meeting.  Jeanette will provide written information for Susan to distribute to the cities and counties.

· The Executive Board met briefly in a closed session to discuss Christmas bonuses for the Council staff.  It was decided to leave the amount of bonus the same as the previous year.  These bonuses will be processed through the payroll service as requested by the auditor.

Meeting adjourned to conduct full Council meeting.

Upcoming Dates:

January 22-24, 2010
GACDS Annual Meeting, Athens
January 22, 2010
Georgia RC&D meeting in conjunction with the GACDS meeting
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Susan Creasy, Recorder
December 8, 2009
Executive Board Minutes
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