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Chestatee-Chattahoochee RC&D

Executive Board Meeting

March 23, 2009
Minutes

Members present were Jeanette Jamieson, President; Edsel Nix, Vice-President; Larry Nix, Treasurer; and Jim Dobson, Member-at-Large.  Members absent: Dennis Brown, Secretary; and Lewis Canup, Member-at-Large. Others present – Chris Groskreutz, Josh Crozier and Susan Creasy. 
Jeanette called the meeting to order at 8:00 a.m.
Duane Schlereth of Bates, Carter & Co. presented the 2008 financial audit.  Motion was made by Larry, 2nd by Edsel to accept the audit as presented.  Motion carried unanimously.
Motion was made by Edsel, 2nd by Jim to approve the February 23, 2009 minutes as mailed.  Motion carried unanimously.
Motion was made by Larry, 2nd by Jim to approve the financial reports as presented.  Motion carried unanimously.
Ongoing Program Updates

· Wheels-to-Work – A written report prepared by Tina Johnson, WTW Program Manager, was reviewed.  A motion was made by Jim, 2nd by Larry to repossess three of the delinquent accounts.  The cars will then be evaluated for repair/resale or sold for scrap.  Motion carried unanimously.
· Revolving Loan –
· Tom’s Creek Woodworks – Litigation is still pending.  Expect the loan to be paid off within the next few months.

· Caudell Trucking – Submitted an application but has since withdrawn the request.

· Letters of Support for Rural Development – Letters have been received and will be forwarded to Rural Development as requested in the review.

General Updates/New Business 
· The Commercial Paper which matures on April 6 will be renewed.

· The March 18 Council meeting was discussed.  All agreed it was a successful meeting providing valuable information about building a sustainable, successful RC&D program.  Susan is to contact Lindy Turner to pursue a statewide training opportunity to be hosted by the Georgia RC&D Council.
· A survey has been developed to determine the best type of meeting for the Council members.  The survey will be included with the minutes when they are distributed.  Once the surveys have been returned, the date, time and location for the next Council meeting will be determined.  It will probably be held sometime in June.
· A motion was made by Larry, 2nd by Edsel to have Jeanette sign the new contract with Data Survival, Inc for computer back up services.  Motion carried unanimously.
· A thank-you note for the sponsorship of the regional Envirothon was received.  The Council plans to promote the competition more heavily next year to encourage involvement.

· The 2009 annual dues status was discussed.  All sponsoring organizations have paid except Franklin County, Hart County and Rabun County.  Jeanette will attend the March 30 Franklin County Commission meeting to discuss the RC&D program.  Chris has been in touch with Doug Towery, District Conservationist in Rabun County, to discuss potential Council members.
· The Council staff will hold a workday soon to apply pine straw around the building.

· Chris and Edsel will be attending the White County Board of Commissioners’ meeting to explain the Better Back Roads program.  Habersham County has also expressed an interest in participating.
· A motion was made by Larry, 2nd by Edsel to provide $250 to sponsor the Hall County Ag Day being held May 14.  Motion carried unanimously.
· There are two Conservation Innovation Grant applications that have been submitted by other councils for which our Council has a potential role.  Oconee River RC&D has a project which focuses on dairy efficiency and has requested $2,000 in-kind match in the form of assistance with field days and other staff support.  The Upper Ocmulgee River RC&D project focuses on equine BMP demonstration sites.  The level of our Council’s involvement has yet to be determined.

Coordinator’s Report 

A written report was provided.

· Chris reported that since the last Executive Board meeting he has attended the Blue Ridge Mountains, Hall County, Upper Chattahoochee River and Stephens County SWCD meetings, as well as the Georgia Mountains RDC meeting. He will be attending the White County BOC work session on 3/30.
· CIG – Hillside Orchard Farms – The application was submitted.
· Mini-Grants – 

· No activity since the last Executive Board meeting.  

· The guidelines for future awards are currently being revised.  

· Rain Barrel Program – The program needs to be restructured.  Until that time, inventory will be sold under the old guidelines until it is depleted.
· Mud Creek 319(h)

· Report was provided by Josh Crozier, RC&D Program Assistant.

· The semi-annual report was submitted.

· General:

· Chris continues to meet with NRCS leadership and RC&D coordinators to discuss partnership and collaborative grant opportunities.  
· There is a potential opportunity for RC&D involvement with carbon sequestration.  Chris is conducting more research to determine the viability of this project.  Larry suggested that in addition to GACDS, Georgia Forestry Association and Georgia Farm Bureau; potential partners might include Georgia Cattleman’s Association, Georgia Milk Producers’ Association and Georgia Poultry Federation.

· Chris has been contacted with requests for assistance for a grass-fed beef processing plant, covered riding arena, and expansion of a poultry litter operation for fertilizer.  More information is pending and these will be pursued if the projects are adopted and funding sources are located.

· April 13 – May 1, 2009 Chris will be attending NRCS boot camp in Oklahoma. 
· May 3 – 9, 2009 Chris will be in Nebraska for ONE Training.
· May 11 – 15, 2009 Chris may be attending RC&D Concepts training in Albuquerque.

RC&D Program Manager’s Report 

A written report was provided.

· Old contracts have been revised for accuracy.
· Several landowners have begun installation of the BMPs.

· Several planned participants have been found to be outside the watershed and, therefore, ineligible to participate.  However, they are viable candidates for the Soque River 319 project with which we are also a partner.  The information has been provided to Duncan Hughes and will count toward the fulfillment our Council’s role in that grant.
· All avenues for recruiting potential participants are actively being pursued.

Other:
· As the administrative assistant for the Southeastern RC&D Association, Susan will be attending the National RC&D meeting in Albuquerque, NM June 14 – 17, 2009.

· Larry mentioned that a potential RC&D project might be to assist with day care for seniors.  More research needs to be done into the current availability of this service as well as the level of need in the community.

· Until further notice, the Executive Board meetings will be held the third Monday of each month.
The following upcoming dates were presented:

April 9 – 10, 2009
Georgia RC&D meeting – Fort Gaines
June 14 – 19, 2009
National RC&D meeting – Albuquerque, NM

The next Executive Board meeting is scheduled for Monday, April 20 at 8:00 a.m. at the Council office.
Meeting Adjourned.
Susan Creasy, Recorder
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