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Chestatee-Chattahoochee RC&D

Executive Board Meeting

September 17, 2009
Minutes

Members present were Jeanette Jamieson, President; Edsel Nix, Vice-President; Larry Nix, Treasurer; and Lewis Canup, Member-at-Large. Members absent:  Dennis Brown, Secretary and Jim Dobson, Member-at-Large.  Others present – Chris Groskreutz, Josh Crozier and Susan Creasy.  
Jeanette called the meeting to order at 9:00 a.m.
Motion was made by Edsel, 2nd by Lewis to approve the August 10, 2009 minutes as mailed.  Motion carried unanimously.
Motion was made by Lewis, 2nd by Edsel to approve the financial reports as presented.  Motion carried unanimously.
Ongoing Program Updates

· Wheels-to-Work – No written report was provided but no new cars have been placed since the last meeting. 
· Revolving Loan – No payment has been received since 7/2/09
Special Projects Report
· Mud Creek 319(h) – An update was included in Josh’s written report 

· All of the funds have been allocated.  Four projects have recently been completed and several others are underway.  There is a new project incorporating forestry BMPs expected to begin soon in Hall County.  The grant has been extended to 1/31/10.

· Soque River 319(h) – 

· Payment was recently received for the invoice previously submitted for the Council’s participation
· Another invoice will be submitted later this month 
· USF&W – An update was included in Chris’ written report

· A project is pending in Cobb County at Shaw Park
· There is a potential for “Landscape Level” projects.  The board agreed that this opportunity should be pursued.
· Chris recently received a request for assistance for the “Etowah Blueway” project from Forsyth County.  The board felt this was a worthwhile project and requested that Chris follow up with Leonard Ridings for Council sponsorship.  It is possible that funds from USF&W can be used.  A final decision from USF&W is pending.

· Georgia Better Back Roads – All projects have been completed and payment has been distributed.
· NRCS Projects – An update was included in Chris’ written report
· Farm Bill Workshops – Five workshops have been held throughout the Council area.  Over 230 people attended and were provided with a resource notebook.  Request for reimbursement has been submitted to NRCS.  Payment is pending.  There are some funds remaining from this agreement and the Council is hoping to be able to apply them to the upcoming Agritourism Workshop pending NRCS approval.
· Area Plan Implementation Grant – Payment was received for the FY09 agreement.  The FY10 agreement has been approved.
· CIG application for Hillside Orchards was not funded; however Chris has provided Mr. Mitcham with contact information for a possible source of funding through Rural Development.
General Updates/New Business 
· The 2009 annual dues status was discussed.  All sponsoring organizations have paid except Hart County.  
· Community Outreach Grants – 
· At the 8/10/09 Executive Board meeting a decision regarding the Dae’s Chapel agreement was tabled until September 1.  No written correspondence has been received and verbal communication indicates that the status of the project has not changed.  Therefore, it was decided to close out this agreement but encouraged the City of Clarkesville to reapply should the circumstances surrounding the Chapel change.
· The grants this year will consist of a $1,000 donation to both the Food Bank of Northeast Georgia and the Georgia Mountain Community Food Bank.  These will be presented at the Council meeting immediately following this Executive Board meeting.

· The statewide grant application submitted by Upper Ocmulgee River RC&D for installing Electronic Benefit Transfer (EBT) equipment in farmers’ markets was approved.  The details have yet to be released but it is expected that we will have a pilot project in one farmers’ market in our Council area.
· Proposed revisions to the Council’s “Request for Project Assistance” were reviewed and approved.  Susan will post the new form on the website.

Other 

· The NRCS truck assigned to the Council has been returned and will be replaced by a Chevy Colorado  

· Chris reported that November 30 is the deadline for submitting 319(h) proposals.  A motion was made by Lewis, 2nd by Edsel to pursue possible 319(h) projects before the deadline.

· The proposed action teams were reviewed prior to presentation to the full Council.  These are Financial, chaired by Larry Nix; Special Projects, chaired by Edsel Nix and Nominating, chaired by Lewis Canup.

· Lewis asked Chris to check on availability of funding for a flood plain study for the Soque River as well as funding for maintenance of flood control structures.  Chris said he would follow up with Jimmy Bramblett.

· The Board congratulated Josh on his upcoming wedding and presented him with a gift

· Both Chris and Josh will be out of the office the week of September 21.  Josh will be on his honeymoon and Chris will be at NRCS ONE training.

Upcoming Dates:

September 20 – 26
National RC&D week


October 22 – 23

Georgia RC&D meeting – hosted by Two Rivers RC&D

November 5 – 6 
North Georgia Agritourism workshop

December 8 

Full Council Meeting
There being no further business, the meeting was adjourned and the full Council meeting was convened.
Susan Creasy, Recorder
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