HART COUNTY, HARTWELL, ROYSTON
PUBLIC HOUSING
SERVICE DELIVERY STRATEGY

Hartwell Housing Authority provides 168 units at seven sites. Royston Housing
y HUD via Georgia

s 185 housing units. The units are funded b

Authority provide
ate a public housing

Residential Financial Authority. Hart County does not oper

authority.

The undersigned agree that the delivery procedure in place does not demonstrate a

duplication of service under existing circumstances. It is the interest of the elected

. officials of the Hart County community to continue the Public Housing service delivery

until such time as the participants agree upon an enhanced service delivery.

C Oglesby, oard of Commissioners

LA

Matt Beasley, Mayor Ci

-

Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

1
Make copies of this form and complete one for each service listed on page 1, Section 111, Use ‘exactly the same service names
listed on page 1. Answer each question below, attaching additional pages a5 necessary. Lf the contact person for this service (listed at

the bottom of the page) changes, this should be reported to the Department of Community Affuirs.

County. Hart _ Service: Public Housing

1. Check the box that best describes the agreed upon delivery arrangement for this service:
[ Service will be provided countywide (i.e-, including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the

gervice.):
le service provider.

[JService will be provided only 1 the unincorporated portion of the county by a sing
(If this box is checked, identify the government, authority of organization providing the

service.):

ge this service only within their incorporated poundaries, and the service

One or more cities will provi
box is checked, identify the govemment(s),

will not be provided in unincorporated areas. (If this
- authority or organization providing the service: . Hartwell, Royston

{_lOne or more cities will provide this service only within their incorporaf;d-bouﬁdé}feé', and the county
will provide the service in unincorporated areas. (if this box is checked, identify the govemment(s),

authority of organization providing the service.):

is checked, attach a Jegible map delihéaﬁng the service area of each service

[(Jother (if this box
fy the government, authority, or other organization that will provide service within

provider, and identi

each service area.)-
ary competition and/or duplication

2. In developing the strategy, were overlapping service areas, Unnecess:

of this service identified?
Llves KNo

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement (i.¢., overlapping but higher levels of service {See 0.C.G.A. 36-70-24(1)), overriding
penefits of the Guplication, or reasons that overlapping service areas ot competition cannot be eliminated).
lementation schedule listing each

liminated under the STategy, attach an imp
d upon deadiine for

en to eliminate them, the responsible party and the agree

£ these conditions will be ¢
step or action that will be tak
completing it




1 this service and indicate how the service will

3. List each government or authority that will help to pay fo
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc.)-

Local Government or Authority: Funding Method:
Hartwell Federal Funds
Rovston Federa] Funds

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements oT intergovernmental contracts that will be used to

implement the strategy for this service:
Effective and Ending Dates:

Contracting Parties:
2005-2015

| Hart Co., Hartwell, Royston

Agreement Name:
Public Housing SDS

6. What other mechanisms (if any) will be used to
resolutions, local acts of the General Assembly, rate or fee changes, €tc.),

‘Local

7. Person completing fo
Phone number: 706-856-5306

impleméﬁt—-tﬁe'strafegy for this service (e.g., ordinances,
and when will they take effect?

rm: Jon Caime, Hart County Administrator
Date completed: 1/14/05

ed by state agencies when evaluating whether proposed local

8. s this the person who should be contact
the service delivery strategy? w::s [ONe

government projects are consistent with

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 {(continued)




HART COUNTY, HARTWELL, ROYSTON
PUBLIC HEALTH & MENTAL HEALTH
SERVICE DELIVERY STRATEGY

Public health and mental health services are provided and funded using funds including
local funds by Hart County for the entire county including the municipalities.

The undersigned agree that the delivery procedure in place demonstrates no duplication
of service under existing circumstances. It is the interest of the elected officials of the

Hart County community to continue the Public Health and Mental Health service delivery

until such time as the participants agree upon an enhanced service delivery.

Y

Reyen, Chairn Hart County Board & Comnfissioners

kb L o

Matt Beasley, Mayor City of}fartwell -

* Fieve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE?2

Instructions:

T .
Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names
listed on page 1. Answer ¢ach question below, attaching additional pages as NEcessary. Tf the contact person for this service (listed at

the bottom of the page) changes, this should be reported to the Department of Community Affairs.

. Public Health

County. Hart Service

1. Check the box that best describes the agreed upon delivery arrangement for this service:

s and unincorporated areas) by 2 single

Service will be provided countywide (i.e., including all citie
t, authority or organization providing the

service provider. (If this box is checked, identify the governmen
service.): Hart County

[service will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the

service.):

[TJOne or more cities will provide this service only within their incorporated boundaries, and the service
wili not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority of dt'gﬁﬁization*providing the service: - - - o o muee e

[JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),

authority or organization providing the service.):

le map delineating the service area of each service

[JOther (If this box is checked, attach a legib
or other organization that will provide service within

provider, and identify the government, authority,
each service area.)-

2 In developing the strategy, Were overlapping service areas, unnecessary competition andfor duplication
of this service identified? :
[Jyes XNe
)
If these conditions wiil continue under the strategy, attach an explanation for continuing the
arrapgement (i.e., overtapping but higher leve!s of service (See 0.C.G.A. 36-70-24(D)), overriding
benefits of the duplication, or reasons that overlapping service areas of competition cannot be eliminated).

attach an implementation schedule listing each

1f these conditions will be eliminated under the strategy,

step or action that wiil be taken to eliminate them, the responsi

completing it.

ble party and the agreed upon deadline for




at will help to pay for this service and indicate how the service will

3. List each government or authority th
fees, general funds, special service district revenues, hotel/motel

be funded (e.g., enterprise funds, user
taxes, franchise taxes, impact fees, bonded indebtedness, etc.}.

Funding Method:

Local Government or Authority:

General Fund

Hart County

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful. -

5. List any formal service delivery agreements Of intergovernmental contracts that wiil be used to

implement the strategy for this service:
Eﬁ’écﬁve and Ending Dates:

Agreement Name: Contracting Parties:
Public Health & Mental Hart Co., Hartwell. Royston 2005-2015
| Health SDS a

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g.‘, ordinances,
r fee changes, etc.), and when will they take effect?

resolutions, local acts of the General Assembly, rate 0

County Ordinance, State Legisiation

Administrator
Date completed: 8/20/04

7 Person completing form: Jon Caime, Hart County
Phone number: 706-856-5306

8. Is this the person who should be contacted by state agencies when evaluating I“:rtllether proposed local
No

government projects are consistent with the service delivery strategy‘?}ﬂ Yes

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 {continued)




HART COUNTY, HARTWELL, ROYSTON
- PUBLIC TRANSIT
SERVICE DELIVERY STRATEGY

The rural transportation service is funded and managed by Hart County with support
from user fees and the GADOT. The transit system serves the county and all

municipalities.

The undersigned agree that the delivery procedure in place does not demonstrate a
duplication of service under existing circumstances. It is the interest of the elected
officials of the Hart County community to continue the Public Transit service deIchry

until such time as the participants agree upon an enhanced service delivery.

aywsy

Dan eyeﬁ, Chairmdd HartCount’y Board of C(igx‘xmissiohé's

- -Matt Beasley, MayorCity of H?ftwell

x Steve Williams, Mayo; City of Royston




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

1
Make copies of this form and complete one for each service Tisted on page I, Section 111. Use exactly the same service names
listed on page |. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs. .

County. Hart ' Service: Public Transit

1. Check the box that best describes the agreed upon delivery arrangement for this service:

“TA Service will be provided countywide (i.e., including all cities and uninborporated areas) by a single
dervice provider. (If this box is checked, identify the government, authority or organization providing the

service.): Hart County

[CJService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the

service.):

[]One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service: _

[JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.): Hart County, Hartwell, Royston

[TJOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within

each service area.)-

2. In developing the sirategy, were overlapping service areas, unnecessary corpetition and/or duplication

of this service identified?
[]Yes@@o

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
venefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.




service and indicate how the service will

3. List each government or authority that will help to pay for this
ial service district revenues, hotel/motel

be funded (e.g., enterprise funds, user fees, general funds, spec
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority:  Funding Method:

General Fund. user fees. GADOT

Hart County

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:
Contracting Parties. Effective and Ending Dates:
Hart Co.. Hartwell. Royston - 2003-2015 - .

_ Agreement Name.
Public Transit SDS

implement the strategy for this service (é.g,, ordinances,
rate or fee changes, etc.}, and when will they take effect?

6. What other mechanisms (if any) will be used to
resolutions, local acts of the General Assembly,

L

7 Person completing form: Jon Caime, Hart County
Phone number: 706-856-5306

Administrator
Date completed: 8/27/04

en evaluating whether proposed local

be contacted by state agencies wh
[INo

8. 1s this the person who should
government projects are consistent with the service delivery strategy? mYes

If not, provide designated contact person(s) and phone nurmber(s) below:

PAGE 2 (continued)




HART COUNTY, HARTWELL, ROYSTON
PUBLIC WORKS
SERVICE DELIVERY STRATEGY

Hart County operates a public works department that manages roads, solid waste and
vehicle maintenance for the unincorporated section of the County. The City of Hartwell
operates a public works department for the City. The two depariments periodically work

together on various projects when resources are available.

The undersigned agree that the delivery procedurs in place does not demonstrate a
duplication of service under existing circumstances. It is the interest of the elected
officials of the Hart County community to continue the Public Works service delivery

until such time as the participants agree upon an enhanced service delivery.

bl 100

/W, ChairmafyHart County Board of cgnmissioﬁas

Y

/}}"}/{f ,‘?57?/ {}Q_)/j‘-./g‘-’f
Matt Beasley, Mayor City oyHartwell

Steve Williams, Mayor City of Royston




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE 2

Iastructions:

i
Make copies of this form and complete one for each service listed on page I, Section 111. Use exactly the same service names
listed on page 1. Answer each question below, attaching additionat pages as necessary. If the contact person for this service (hstcd at
the bottom of the page} changes this should be reported to the Department of Community Affairs.

County. Hart Public Works

Service:

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[_] Service will be provided countywide (i.e., including all cities and unincorporated areas) by asingle
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[ JService will be provided orly in the unincorporated. portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[JOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. (If this box is checked, 1dent1fy the govemment(s),
autherity er orgamzatxon providing the serviee: -~ - - - - - e e

EOne or more cities will provide this service enly within their incorporated boundaries, and the county

will provide the service in unincorporated areas. (If' this box is checked, identify the government(s),
authority or organization providing the service.): Hart County, Hartwell, Royston

[_JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authonty, or other organization that will provide service within
each service area.)-

2. In developing the strategy, were overiapping service areas, unnecessary competition and/or duplication

of this service identified?
des XNo

If these conditions will continue under the strategy, attach an explanation for continuing the

_arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Hart County General Fund
Hartwell General Fund
Royston General Fund

4, How will the strategy chenge the previous arrangements for providing and/or funding this service within
the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

_ . Agreement Name: .. Contracting Parties: ... Effective.and Ending Dates. .-

Public Works SDS Hart Co.. Hartwell. Royston 2005-2013

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Jon Caime, Hait County Administrator
Phone number: 706-856-5306 Date completed: 8/27/04

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local '
government projects are consistent with the service delivery strategy? [XYes[ No

If not, provide designated contact person(s) and phone number{s) below:

PAGE 2 (continued)




HART COUNTY, HARTWELL, ROYSTON
RECREATION
SERVICE DELIVERY STRATEGY

The Har’r'County government operates a county-wide recreation department that provides
programs and facilities to all residents of Hart County. This is funded by County tax
funds. This program is coordinated among all municipalities in the county, with each

municipality providing certain recreation facilities within their own jurisdiction.

The undersigned agree that the delivery procedure in place demonstrates no duplication
of service under existing circumstances. It is the interest of the elected officials of the
Hart County community to continue the recreation service delivery until such time as the

participants agree upon an enhanced service delivery.

Tk A 2.,

Matt Beasley, Mayor City of Hartwell

/o
Y N

Steve Williams, Mayor City of Royston




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE 2

Instructions:

T .
Make copies of this form and compiete one for each service listed on page 1, Sectien 111, Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottors of the page) changes, this should be reported to the Departmernt of Community Affairs.

County. Hart ' Service: Recreation

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the

service.):

[JService will be provided only in the unincorpor“ated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[CJOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (Ef this box is checked, identify the government(s),
authority or organization providing the service: ___ .. __ e

[CJOre or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

Hart County, Hartwell, Royston

Other (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within

each service area.)-
Hirt County provides service county wide, Hartwell & Royston provide service within municipality.

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this service identified?
[I¥es ﬁ\lo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, borded indebtedness, etc.).

Local Government or Authority: . Funding Method:
Hart County General Fund, SPLOST
Royston General Fund,

4, How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: ___Contracting Parties: Effective and Ending Dates:

" Recreation SDS Hart Co.. Hartwell. Rovyston 2005-2015

6. What other mechanisms {if any} will be used to implemcht the strategy for this service (e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Local Agreements

7. Person completing form: Jon Caime, Hart County Administrator
Phone number: 706-856-5306 Date completed: 12/17/04

8. Is this the person who shouid be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? Yes[ |No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




HART COUNTY, HARTWELL, ROYSTON
ROAD MAINTENANCE/CONSTRUCTION
SERVICE DELIVERY STRATEGY

The Hart County, Hartwell, Royston road maintenance/construction strategy will be
continued as it has in the past. The County will construct and maintain all county
roadways in the unincorporated area and, on occasion, when requésted and sufficient
county funds are available, provide similar activities to the incorporated municipalities
within the county. Each municipality will administer and finance its respective road

construction and maintenance program.

The undersigned agree that the delivery procedure m.;plaéé demonstrates no duplication
of service under existing circumstances. The activitiés conducted by the county within
the municipalities 1s insigniﬁcant when compared with the overall city maintenance and
construction budgets: It is the interest of the elected officials of the Hart County
community to continue the existing road maintenancc/construc.tion service delivery until

such time as the participants agree upon an enhanced service delivery.

//ZM&MW{/

Dax Reyen, Chairmag Hlart County Board of Corfmissiofets

Yt e L f

Matt Beasley, Mayor City of/Hartwell

/
& L

Steve Williams, Mayor City of Royston




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

i
Make copies of this form and complete one for each service listed on page 1, Section 111, Use exactly the same service names
fisted on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs,

County. Hart Service: Road Maintenance/ Construction

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider, (If this box is checked, identify the government, authority or organization providing the
service.):

[ IService will be provided only in the unincorporated porticn of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[_JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s)
authority or organization providing the service:

%One or more cities will provide this service only within their incorporated boundaries, and the county
ill provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

Hart County, Hartwell, Royston

[(JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area )

2. In developing the sirategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?
DYesﬁfNo

[fthese conditions will continue under the strategy, attach an explanation for continuing the
arrangement (1.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

[f these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upoen deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method: -
Hart County General Fund
Hartwell General Fund
Rovston General Fund

4. How will the strategy change the previcus arrangements for providing and/or funding this service within
the county?

No change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service: '

Agreement Name: Contracting Parties: ) Effective and Ending Dales:
" Road Maintenance/Construction | o

SDS Hart Co.. Hartwell, Rovston 2005-2015

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Local Rules

7. Person completing form: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 8/17/04

8. Is this the person whe should be contacted by state agencies when evaluating whether propesed local
government projects are consistent with-the service delivery strategy? ¥ \Yes [INo

[f not, provide designated contact person(s) and phone number(s) below:

PAGE 2 {continued)




HART COUNTY, HARTWELL, ROYSTON
SENIOR CITIZENS
SERVICE DELIVERY STRATEGY

Senior Citizen services are provided and funded by Hart County for the entire county

including the municipalities.

The undersigned agree that the delivery procedure in place demonstrates no duplication
of service under existing circumstances. It is the interest of the elected officials of the
Hart County community to continue the Senior Citizens service delivery until such time

as the participants agree upon an enhanced service delivery.

Los 2] CO0A

~~ DahReven, Chairman Hart Count§ Board of Co m1ssm

#a. 2, e

Matt Beasley, Mayor Clt}/f' bf Hartwell

.y A

Steve Williams, Mayor Clty of Royston




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE2

Instructions:

I
Make copies of this form and complete one for each service Jisted on page 1, Section 111. Use exactly the same service names
listed on page 1. Answer each question below, aftaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reperted to the Department of Community Affairs.

County. Hart Service: Senior Citizens .

1. Check the box that best describes the agreed upon delivery arrangement for this service:

/Bl Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single

service provider. (If this box is checked, identify the government, authority or organization providiag the
service.); Hart County

[JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the -
service.): :

[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s},
authority or organization providing the service:

[JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s}),
authority or organization providing the service.):

[IOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within

each service area.)-

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this service identified?
- [ves D{;]_No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (ie., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1Y), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it. ‘




ervice and indicate how the service will

3. List each government or authority that will help to pay for this s
| service district revenues, hotel/motel

be funded (e.g., enterprise funds, user fees, general funds, specia
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:

Hart Counity ' (General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements ot intergovernmental contracts that will be used to

implement the strategy for this service:

-Agreement Name: Contracting Parties: Effective and Ending Dates:

Senior Citizens SDS

1 be used to implement the strategy for this service (e.g., ordinances,

6. What other mechanisms (if ény) wil
}, and when will they take effect?

resolutions, local acts of the General Assembly, rate or fee changes, efc.

County Ordinance, State Legislation

7. Person completing form: Jon Caime, Hart County Administrator
Phone number: 706-856-5306 Date completed: 8/18/04

8. Is this the person who should be contacted by state agencies when evaluating whether proposed loca
? DYGSENO

government projects are consistent with the service delivery strategy

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)

|"Hart Co.. Hartwell; Rovston- - - 2005-2015 = o e oooe |




HART COUNTY, HARTWELL, ROYSTON
SEWER
SERVICE DELIVERY STRATEGY
Hart County has a State authorized water and sewer authority that has a mission of
providing sewer and water service to the unincorporated sections of Hart County.
However the development of sewer resources in the County is currently limited. Hart
County has sewer service to the Interstate area in the Northern section of the County

serving a new industrial park with potential to serve other areas outside this park. Sewer

is managed by an intergovernmental agreement with the Crty of Lavonia in Franklin

The City of Hartwell operates a sewer treatment plant and provides sewer service to the
City of Hartwell, and to limited unincorporated areas near the city. The City of Hartwell
and Hart County recognize the need to be able to provide more sewer service to areas
outside the incorporated areas near the city of Hertwell. The parties will continue to

mvestigate ways to provide this service to these areas where both parties benefit.

The City of Royston operates sewer service for the City of Royston. The City is

‘currently at capacity however the City and County intend to explore options to provide

additional service in this area.

- The undersigned agree that the delivery procedure in place does not demonstrate a

duplication of service under existing circumstances. It is the interest of the elected

officials of the Hart County community to continue the Sewer service delivery until such

e as the participants agree upon an enhanced service delivery.

_Chaifman Hart County Board of Commissioners

att Beasley, Mayor City‘ Hartwell

TP 08 At e

Bill Stewart, Mayor City of Royston




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.),

Local Government or Authority: Funding Method:
Hart County Water and Sewer Auth. | General F und i
Hartwell GeporatFand Suwer Edorpng. fo ] wi
Rovston Sewer Enterprise Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

The City of Hartwell and Hart County may investigate the potential for providing sewer service to the
unincorporated areas near the City of Hartwell. The City of Royston and Hart County may investi gate the
potential for providing sewer service to the unincorporated areas near the City of Royston.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Sewer SDS Hart Co., Hartwell, Rovston 8/1/06-2015

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Jon Caime, Hart County Administrator
Phone number; 706-856-5306 Date completed: 5/16/06

8. Is this the person who should be contacted by state agencies when evajuating whether proposed local
government projects are consistent with the service delivery strategy? &) Yes [_|No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 {continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE2

Instructions:

1
Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (Hsted at
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

County. Hart Service: Sewer

1. Check the box that best describes the agreed upon delivery arrangement for this service:

] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority ot organization providing the

service,):

{JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the

service.):

[]One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s},
authority or organization providing the service.):

Other (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.)-

Hart County, Hartwell, Royston

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this service identified?
Yes BNo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1}), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be efiminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.
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HART COUNTY, HARTWELL, ROYSTON
SOLID WASTE MANAGEMENT
SERVICE DELIVERY STRATEGY

The City of Hartwell and the city of Royston provide solid waste pick up for city
residents only. Monthly charges for services are billed directly to users to offset costs of
collections and disposal. Hart County collects user fees and revenues from solid wastes
to help offset costs of solid waste management. Hart County contracts with an out of
county landfill for transportation and disposal of land filled wastes that are processed by

the county at the counties solid waste transfer station.

Hart County does not provide pickup services but does operate eight convenience centers
throughout the county for collection of residential wastes. Recyclables are collected
without charge however landfilled wastes are charged by a pay as you throw system
using purchased county bags. Wastes delivered to the transfer station arc charged a
tipping fee based on the tonnage of waste. This system encourages an intensive recycle

program by not charging for recyclables

The undersigned agree that the delivery procedure in place demonstrates no duplication
of service under existing circumstances. It is the interest of the elected officials of the
Hart County community to continue the existing solid waste management service

delivery until such time as the participants agree upon an enhanced service delivery.

1Cb7

Dan\&yen Chalrman‘lflart County Board of Cﬁmmms@ners

WAL T

d .‘/~

Matt Beasley, Mayor C1tyfof Hartwell

g s

Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE2

Iastructions:

1
Make copies of this form and complete one for each service listed om page 1, Section ['11. Use exactly the same service names
fisted on page 1. Answer each question below, attaching additicnal pages as necessary. If the contact person for this service (listed at
the bottem of the page) changes, this sheuld be reported to the Department of Commumity Affairs.

County. Hart Service: Solid Waste Management

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[1 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the

service.):

[ JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the

service.):

[JOne or more cities wili provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service: - e e e

One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

Hart County, Hartwell, Royston

[JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within

each service area.)-

2. In developing the strategy, were overiapping service areas, unnecessary competition and/or duplication

of this service identified?
|:|Yes ENO

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.¢., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that wili be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Hart County User Fees. Insurance Premium Fund. SW Revenues
Hartwel] User Fees :
Rovston User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

No change

5. List any formal service delivery agreements or intergovernmenta! contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Solid Waste Management Hart Co.. Hartwell, Rovston ) L

SDS 2003-2015

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, ete.), and when will they take effect?

Local Rules

7, Person completing form: Jon Caime, Hart County Administrator
Phone number: 706-856-5306 Date completed: 8/17/04

8. Is this the person who should be contacted by state agencies when evalpating whether proposed local
government projects are consistent with the service delivery strategy?ﬁ Yes [ |No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 {continued)




HART COUNTY, HARTWELL, ROYSTON
SUPERIOR COURT
SERVICE DELIVERY STRATEGY

Superior Court services are provided and funded by Hart County for the entire county

including the municipalities.

The undersigned agree that the delivery procedure in place demonstrates no duplication
of service under existing circumstances. It is the interest of the elected officials of the
Hart County community to continue the Superior Court service delivery until such time

as the participants agree upon an enhanced service delivery.

'2@0&/4

Dan\&e’yen, Chairmé#h Hart Counfy Board of Coﬁmissionéé

GATE L.
‘£ éj"‘?“\" LA f e -7
Matt Beasley, Mayor City of Hartwell

S L

Steve Williams, Mayor C'ity of Royston




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

1
Make copies of this form and complete cae for each service listed on page 1, Section 111. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

County. Hart Service: Superior Court

1. Check the box that best describes the agreed upon delivery arrangement for this service:

m Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
Service provider. (If this box is checked, 1dent1fy the government, authority or organization providing the

service.): Hart County

[_IService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[TJOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service: . . ... ... ... _.

[ JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[T]Other (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or cther organization that will provide service within
each service area.}- '

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this service identified?
DYesEN

If these conditions will continue under the strategy, attach an explaration for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it. :




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:

Hart County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

There will not be any change, arrangement is successtul.

5. List any forma} service delivery agreements or intergovernmentai contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates.

Superior Court SDS_ Hart Co.. Hartwell. Royston 2005-2015

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when wiil they take effect?

County Ordinance, State Legislation

7. Person completing form: Jon Caime, Hart County Administrator
Phone number: 706-856-3306 Date completed: 8/18/04

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [ Yes [INo
s

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




HART COUNTY, HARTWELL, ROYSTON
TAX ASSESSMENT
SERVICE DELIVERY STRATEGY

Tax assessment for all properties throughout the county, including those in
municipalities, will be conducted exclusively by the county through the county board of
tax assessors office. The county tax office will provide each municipality with a tax

digest relating to the respective jurisdiction. These documents will be used to establish

the basis for municipal taxes.

The undersigned agree that the delivery procedure in place demonstrates no duplication
of service under existing circumstances. It is the interest of the elected officials of the
Hart County community to continue the tax assessment service delivery until such time

as the participants agree upon an enhanced service delivery.

r)(" CIA

RC Oglesby, Chanm Hart County d of Commissioners

1 .
Matt Beasley, Mayor City of Hartwell

Sl T =

Steve Williams, Mayor City of Royston




SERYICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE 2

Instructions:

. .
Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names
listed on page i. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reportsd to the Department of Community Affairs,

County. Hart Service: 12X Assessment

1. Check the box that best describes the agreed upon delivery arrangement for this service:

'[EIService will be provided countywide (i.e., including all cities and unincorporated areas) by a singie

7

service provider. (If this box is checked, identify the government, authority or organization providing the
service.): Hart County

[IService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[JOne or more cities will provide this service only within their incorporated boundaries, and the service
_ wiHl not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service: - . -——— .. . R

["Ore or more cities wiil provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[]Other (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.)-

2, In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this service identified?
Cves No

If these conditions will continue under the strategy, attach an expianation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overiapping service areas or competition cannot be eliminated),

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
compieting it




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Goverrment or Authority: Funding Method:

Hart Countv General Fund

4. How will the strategy change the previous arrangements for providing and/ecr funding this service within
the county?

There will not be any change, arrangement is suceessful.

5. List any formal service delivery agreements or intergovernmental contracts that wilf be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Tax Assessment SDS ' "Hart Co.. Hartwell, Rovston 2005-2013

6. What other mechanisms (if any) wiil be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Local Rules and State Law

7. Person completing form: Jon Caime, Hart County Administrator

Phone number: 706-856-3306 Date completed: 1/14/04

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? | Yes [ JNo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




HART COUNTY, HARTWELL, ROYSTON
TAX COLLECTION
SERVICE DELIVERY STRATEGY

Tax collection will be conducted by the county through the county tax commissioner’s
office on all properties located in Hart County, including those within municipalities.
The respective municipalities within the county will collect all imposed municipal taxes

within this jurisdiction.

The undersigned agree that the delivery procedure in place demonstrates no duplication
of service under existing circumstances. It is the interest of the elected officials of the
Hart County community to continue the tax assessment/tax collection service delivery

until such time as the participants agree upon an enhanced service delivery.

e D (ol

RQ Oglesby, C\Hzfrm}gﬁ Hart Coxﬁiﬁféoard of Commissioners

':&&é/f‘f/ /’«"/MZA

Matt Beasley, Mayor City of Hartwell

Sl Pl —

Steve Williams, Mayor City of Royston




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

I
Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names
listed on page 1. Answer each question below, altaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reporied to the Department of Community Affairs,

County. Hart Service: 1ax Collection

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[_I Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[(IService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[1One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. {If this box is checked, identify the government(s},
authority or organization providing the service:

[XOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

Hartwell, Royston, Hart County

[_]Other (If this box is checked, attach a legible map delineating the service area of each service
previder, and identify the government, authority, or other organization that will provide service within
each service area.)-

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this gervice identified?
[ Ives [NNo

[f these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hote]/mote]
taxes, franchise taxes, impact fees, bonded mdebtedness etc.).

Local Government or Authority: Funding Method:
Hart County General Fund
Hartwell General Fund
Rovston General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Apgreement Name: Contracting Parties: Eﬁ%cﬂve and Ending Dates:

“Tax Collection SDS ' Hart Co. Hartwell.Rovston - - - { 2003-2015 - S e

6. What other mechanisms (if any} will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, ete.), and when will they take effect?

Local Rules and State Law

7. Person completing ferm: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 1/14/04

8. Is this the person who should be contacted by state agencies when evalugting whether proposed local
government projects are consistent with the service delivery strategy? | Yes [ INo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 {(continued)




HART COUNTY, HARTWELL® ROYSTON
WATER
SERVICE DELIVERY STRATEGY
Hart County has a State authorized water and sewer authority that has a mission of
providing sewer and water service to the unincorporated sections of Hart County. The
County Water and Sewer Authority (HCWSA) has begun implementation of a

countywide water system. The County does not have a water treatment plant so treated

water 1s purchased from the City of Hartwell and the City of Lavonia.

The City of Lavonia has provided water service to a particular section in the Northern

part of Hart County. This service area has been delineated in the water service delivery

strategy map.

The City of Hartwell, Hart County and the Hart County Water and Sewer Authority are
investigating ways to provide water service to the County, unincorporated areas
immediately surrounding the City, as well as other unincorporated areas of the County.
The two parties have had intensive negotiations for several months but have not come to

an agreement on this water service delivery strategy component.

These negotiations have identified the possibility that the HCWSA and Hartwell City
water services may be able to be combined into one entity. In addition, these
negotiations have identified the need of the HCWSA to receive a more favorable bulk
rate for water as well as the City of Hartwell’s need to continue the revenue source that
exists from bulk sales to the HCWSA.

The cities of Royston, Bowersville, and Canon each operate water systems for their

Cities.

It is the interest of the elected officials of the Hart County community to continue the

Water service delivery until such time as the participants agree upon an enhanced service

delivery.



B#f Stewart, Mayor Clty of Royston



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE 2

Instructions:

1
Make copics of this form and complete one for each service listed on page 1, Section 111, Use exactly the same service names
listed on page |. Answer each question below, attaching additional pages as necessary. If the contact person for this service (Yisted a1
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

County. Hart Service: Water

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the

service.):

[JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[JOne or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.): Hart County, Hartwell, Royston, Bowersville, Cannon

ﬁ()ther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within

each service area.)-
P‘CN{ See ot'uvLLe& mc.iar

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
%ihis service identified? PLEASE SEE NARRATIVE IN SDS AGREEMENT

Yes ! No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.c., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.

Commissioners R. C. Oglesby and Joey Dorsey stated that the City limits are the boundaries.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Bowersville Water user fees
Hart County Water and Sewer Auth. | Hart County Special Revenue Fund, user fees
Hartwell Enterprise Fund
Royston General Fund,
Canon Water user fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county? '

The City of Hartwell and Hart County may investigate the potential for providing water service to the
unineorporated areas near the City of Hartwell.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Water SDS Hart Co.. Hartwell, Royston 2/1/06-12/31/10

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, locat acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 1/17/06

8. Is this the person who should be contacted by state agencies when evaluajing whether proposed local
government projects are consistent with the service delivery strategy? LK Yes CINo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)
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