DRAFT


Hart County Recreation Department
Recreation Advisory Board Minutes – CALLED

August 8, 2009
Present:  Steve Wehunt, Michael Anderson, Anthony Lee, Marshall Sayer, and Steven Wilson
Absent:  Dwayne Chitwood




Staff Present:  Lawanda Curry
Call to Order

The meeting was called to order at 10:15 AM by Steve Wehunt, Chairman.  
Department Report


A.  Lawanda informed the Board that the Assistant Director’s position was vacant and that funds had been exhausted for the Rec. Associate’s (PT) position.  Board was given a copy of a memo requesting funds be transferred from other budget line items to the PT position to complete the FY09 year.  Members of the Board agreed to try to be present at the BOC meeting on 8/11/09 @ 5:30 PM to discuss the transfer of funds.

B.  Lawanda informed the Board that the Rec. Dept’s FY10 Budget review would take place on 8/18/09 at 5:30 PM @ the BOC office.  Wehunt said that he would be present at the meeting.  

C.  Board requested information about Concessions (costs of volunteers vs contracting).  Lawanda agreed to give them information prior to the end of the next week. 

D.  Lawanda reminded the Board that the BOC was gathering information on contracting Recreation Programs and Maintenance; however no formal rfq/rfp had been published.
E.  Board received another copy of the Recreation Funding Proposal from Commissioner Johnson.
F.  Lawanda updated Board on the Football Program:  1) registration numbers were down, especially for cheerleaders, 2) families requesting assistance had increased, 3) there would only be two 12u teams with 20 players each, and 4) informed Board of uniform and photography vendors.  Board recommended that if possible the running clock be removed in 12u division to give the coaches more time to play kids.
G.  Anthony Lee discussed the Fall Baseball Program request to use EH Complex for a youth baseball program which included providing own insurance.
H.  Lee made a motion to waive the field use fee, charge $25/night for lights when used, ability to use the temporary mounds for the length of the program (approx. 8 wks).  Second was provided by Sayer.  The motion passed 5-0.  Lee made a follow-up motion to allow use of the batting cages and LL field for practices when available at Clay St.  A second was provided by Wilson.  The motion passed 5-0.  
I.  Board voted 5-0 to change meeting dates to third Mondays @ 7 PM.  Motion was provided by Wehunt with a second provided by Lee.

J.  Michael Anderson informed the Board that he would be resigning due to a schedule change on his job.  Chairman Wehunt thanked Anderson for his service to the Board.  Lawanda reminded the Board that Chitwood would also be resigning and that there would be three (3) vacancies on the Board.  Board discussed possible citizens for the position and members agreed to contact those individuals.

Board Report


A.  Chairman Wehunt acknowledged the presence of Comm. RC Oglesby at the meeting.
Adjournment

Motion to adjourn was provided by Wilson with a second by Lee.  Vote passed 5-0.  The meeting adjourned.
Minutes by Lawanda Curry, Recreation Director
Cc:  
Board of Commissioners

Jon Caime, County Administrator 
