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HART COUNTY BOARD OF REGISTRARS
BUDGET REQUEST FOR 2014
APRIL 30, 2013
Mr. Jon Caime, Hart County Administrator

Dear Mr. Caime:

This is our budget request for 2014:

Board Members Jane Kay $3,600.00
John Stercho $3,600.00
Jan Ertzberger, Chief Registrar $3,960.00

Registrars Base Pay $11,160.00

FICA 853.74

Total regular and FICA for Registrars

Clerk for 24 hours per week Mary Stephens $13,852.80
FICA $1,059.74

Total Salary & FICA for Clerk

Pay for August Special Election

Jane Kay 21 Extra Days @$48.00 $1,008.00
FICA 78.47
$1,086.47
John Stercho 21 Extra Days @5$48.00 $1,008.00
' FICA 78.47
$1,086.47
Jan Ertzberger 25 Extra Days @$61.00 $1,525.00
FICA 118.72
$1,643.72
Mary Stephens, Clerk Extra Hours (approximate) $1,546.50
FICA 120.40
$1,666.90
Extra Help (as needed) @7.50 $2,640.00
FICA : 100.98
$2,740.98

TOTAL FOR SPECIAL ELECTION

Pay for November Election ~ estimated same as above except for additional extra help
of approximately $1,370.49 for a total of $9,595.03.

Telephone $ 600.00
Postage $3,000.00
Travel & Lodging $1,200.00
Education & Training 1,100.00
$5,900.00
TOTAL PURCHASED/CONTRACT SERVICES
Office Supplies $ 900.00
TOTAL BUDGET REQUEST

$12,013.74

$14,912.54

$8,224.54

$5,900.00
$ 900.00
$43,321.31




Gentlemen:

I don’t know what you plan to pay the new board of registrars, so | have made a suggestion in that area.
This amount would bring them all above minimum wage and make the wages a little more even than in
the past. Jane Kay was appointed to fill Ronald J. Walker’s unexpired term and has been working in the
office and diligently learning what goes on in the everyday workings of the office. If the pay scale stayed
the same she would be making considerably less than the other registrar, John Stercho. John did come
in and work with us a few hours during the advance voting for the run-off election and seems quite
capable and eager to learn. If they are given the amount suggested and Jan Ertzberger as chief is given
the amount suggested for her it would make a more equable salary range, especially since they are all
new to the job. It comes to a savings of approximately $956.00 per year for the county by making these
changes to all the registrar’s salaries. Most counties that have not gone to a Board of Elections are now
paying an hourly wage and using three (3) registrars (all capable of doing the work now done by our
clerk and myself) with the Chief Registrar working more days than the other registrars. It would be nice
if the registrars could receive an increase in their wages from time to time.

| feel it is time for considering a change to a Board of Elections for Hart County. Everything to do with
elections needs to be done in one office.

The clerk really needs to be working 24 hours per week. It would be greatly appreciated if you could see
your way clear to make that change for the good of the registrar’s office and Hart County. She does a
great job, but it is almost impossible to complete what she has to get done in the 21 & % hours she now
is allowed to work.

With the price of postage going up every year, sometimes more than once a year, there is a need for
more postage for the office.

The Secretary of State will not be sending as many printed books, therefore the office will need more
supplies, especially paper and ink cartridges.

As all the registrars are new it would be helpful if all three of them could attend the Voter Registration
Association of Georgia (VRAG) Conference in Athens this year. There would be no lodging involved as
they can drive every day. There is a session for new registrars on Sunday afternoon prior to the regular
conference itself that should be helpful.

Thank you for your consideration.

Elizabeth G. Forbes
Chief Registrar, Hart County, GA
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16.

17.

18.

residents that are in violation of the laws pertaining to mobile homes;

. That the Hart County Board of Tax Assessors issue 2010 change of assessment notices

within 180 days of the date the Commissioner issues the Order to Bill and Collect Taxes
for 2009. The county may request and receive 2 automatic extensions by providing notice
10 the Commissioner explaining the extenuating circumstances delaying mailing of the

assessment change notices.

That the Hart County Tax Commissioner submit to the Commissioner the completed 2010
tax digest within 120 days of mailing of the 2010 assessment change notices unless

prohibited by law or excused by the Comunissioner;

That the Hart County Board of Tax Assessors issue 2011 change of assessment notices by

July 1, 2011 unless excused by the Commissioner;

That the Hart County Tax Commissioner submit to the Commissioner the completed 2011
tax digest on or before August 1, 2011, unless prohibited by law or.excused by the

Commissioner;

. That the Hart County Board of Tax Assessors, before the submission of the 2012 digest,

develop and implement a verification and review program for all personal property in
accordance with the Appraisal Procedures Manual;

a. Such program shall provide for the audit of all business accounts and ensure that




all
aircraft and marine personalty has been included in the digest;
b. Hatt County Board of Tax Assessors shall maintain a listing of those accounts
audited, indicating whether the audit resulted in the discovery of unreturned
property,

and the fair market value of any unreturned property discovered in an audit;

20. That Hart County éstablish, maintain, and keep current a library of valuation guides and
utilize these guides, as necessary, in order to properly appraise all real and personal
property, all mobile homes, and for use when determining appeals of motor vehicles;

v

I'T IS FURTHER ORDERED AS FOLLOWS:

1. That Hart County ensures that a qualified Board of Tax Assessors is maintained by
requiring each member of the Board of Tax Assessors to keep current the education

requirements of O.C.C.A, § 48-5-291;

2. That Hart County, at the time any vacangy occurs on the Board of Tax Assessors,

immediately seek to appoint a qualified member to fill the vacancy;

3. That Hart County Board of Tax Assessors continue to employ a qualified full-time

Chief Appraiser. The appraiser designated as the chief appraiser, if an Appraiser 11T at
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CLERK OF SUPERIOR COURT
2013 BUDGET
21800

BUDGET

1. IKON COPIER MAINT 52.1315, THIS IS THE COPIER THAT IS IN
THE DEED ROOM AND WE PAY $83.48 PER MONTH AND THEN A
ONCE A YEAR FEE FOR THE COPIES THAT WE USE.THIS COULD
BE FROM $800 TO $1000 PER YEAR.WE FURTHER PAY FOR ANY
COPIES THAT EXCEED 15000. THIS COPIER WAS HERE WHEN I
TOOK OVER AS CLERK OF SUPERIOR COURT

$ 3500.00

2. ATHENS DIGITAL 52.1316, THIS IS THE NEW COPIER THAT
WAS PURCHASED LAST YEAR.
$1000.00

3. COURT REPORTING 52.1320, FROM TIME TO TIME WE HAVE
SOME CASE THAT MAY POP UP THAT IS NOT USUALLY ON THE
CALENDAR.

$500.00

4. ICON SOFTWARE MAINTENANCE 52.2202, THIS IS THE
SOFTWARE COMPANY THAT PROVIDES SERVICE FOR REAL
ESTATE AND JURY DUTY. THERE HAS BEEN AN INCREASE IN
THIS LINE ITEM AND I RECEIVED A WRITTEN LETTER IN
REGARDS TO THIS INCREASE.

$1800.00

5. RENT/USPS STORAGE 52.2312, THIS IS THE STORAGE ROOM
THAT HOUSED ALL OUR OLD FILES. Il WAS ABLE TO MOVE THEM
OUT AND INTO THE OLD TAX ASSESSOR OFFICE.

$ 000

6. TELEPHONE 52.3200, WE HAVE TWO LINES FOR THE PUBLIC

AND ONE LINE FOR MY OFFICE, ONE LINE FOR THE DEED ROOM
VAULT AND A FAX LINE. I TOOK OUT THE LINE THAT WAS IN

]




THE CRIMINAL CIVIL VAULT AFTER MY FIRST YEAR DUE TO IT
NOT BEING USED MUCH.
$3300.00

7. POSTAGE 52.3210, THE POSTAGE PRICES HAVE INCREASED
AND WE ARE NOW DOING MORE CRIMINAL WEEKS WITH THE
NEW DISTRICT ATTORNEY I AM NOW MAILING THE
ARRAINGMENT NOTICES, CRIMINAL CALENDAR CALL NOTICES,
AND TRIAL WEEK NOTICES. I AM RESPECTFULLY ASKING THAT
THIS LINE ITEM BE INCREASED $400.00 MORE DOLLARS TO:
$3900.00.

8. ADVERTISING 52.3300, _ $250.00

9. TRAVEL/LODGING 52.3500, THIS INVOLVES THE
MANDATORY TRAINING THAT I HAVE TO ATTEND.A WEEK IN
APRIL. AND THEN A WEEK IN NOVEMBER.(FOR WHICHI ONLY
ATTEND ONE TO TWO DAYS WHEN I HAVE THE TRAINING I
NEED, I LEAVE AND COME BACK TO WORK. I DO NOT TURN IN
TICKETS FOR ANY OF MY MEALS.

$1500.00

10. DUES/MEMBERSHIP 52.3602, A. SUPERIOR COURT CLERKS
ASSOCIATION REGISTRATION FEE/DUES $300.00

B. SUPERIOR COURT CLERKS ASSOCIATION REGULAR
MEMBERSHIP DUES $200.00

C. CONSTITUTIONAL OFFICERS ASSOCIATION DUES 100.00
D.CONSTITUTIONAL OFFICERS ASSOCIATION REGISTRATION
AND DUES $130.00.

E. TENTH DISTRICT SUPERIOR COURT CLERKS MEMBERSHIP
DUES $50.00

TOTAL $780.00

11. EDUCATION AND TRAINING 52.3700, 1 HAVE NOT USED ANY
OF THIS MONEY AS OF APRIL 4™, 2013 PREPARING THIS BUDGET
FOR YOU, BUT I DO HAVE CLASS THE LAST WEEK OF APRIL.
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$300.00. THIS IS ALSO FOR MY STAFF IF THEY HAVE TO ATTEND
ANY MANDATORY TRAINING. THE GSCCCA HAS SET IT UP FOR
THEM TO DO ONLINE TRAINING AND THIS HAS BEEN GREAT
DUE TO THE FACT THEY CAN STAY HERE.

12. SCAN PLATS 52.3912, THIS IS A PROJECT THAT WE STARTED
ABOUT THREE YEARS AGO AND STARTED WITH $2500.00 A YEAR
TO SCAN THESE PLATS INTO MY SOFTWARE AND THEN MY
SOFTWARE COMPANY PUTS THEM ON THE GSCCCA WHERE THE
PUBLIC CAN ACCESS THEM AND EVERY PLAT PRINTED HART
COUNTY GETS PAID PER PRINT. THIS CHECK THAT I BRING YOU
EVERY MONTH FROM THE GSCCCA HAS WENT FROM
APPROXIMATLEY $200.00-$300.00 A MONTH TO $1000.00 OR MORE
A MONTH.

LAST YEAR THIS BUDGET WAS CUT TO $300.00 I AM ASKING TO
INCREASE THIS LINE ITEM TO $500.00 SO THAT WE CAN SCAN
THE NEW PLATS THAT WE HAVE TAKEN IN SINCE LAST YEAR.
$500.00

13. OFFICE SUPPLIES 53.1710, WITH MORE COURT GOING ON
NOW THIS HAS INCREASED OUR PAPER USE. ALSO DEED
RECORDINGS ARE SLOWLY INCREASING. I ASK TO LEAVE THIS
AT $12000.00 AND LET ME WORK TO KEEP IT UNDER OR RIGHT
AT $12000.00.

$12000.00

14. SHELVING 54.2301, THIS IS THE LINE ITEM THAT I ASKED TO
SPLIT THE $18,000.00 TO PURCHASE THE SLIDE TRAC SHELVES
FOR THE CRIMINAL AND CIVIL VAULT DUE TO BEING OUT OF
SPACE. WITH THE MOVE OF THE TAX ASSESSOR AND ME BEING
ABLE TO MOVE INTO THAT ROOM. I WAS ABLE TO MOVE EVERY
FILE UP TO 1990 INTO THE TAX ROOM. IT REALLY LEFT ME WITH
A LOT OF ROOM FOR FUTURE GROWTH. I AM REQUESTING TO
DROP THIS REQUEST AT THIS TIME.

$000




I AM REQUESTING THAT I BE GIVEN $2000.00 TO REMODEL THE
CLERK AREA THAT I SIT AT IN THE COURT ROOM. WHEN THE
COURTHOUSE WAS BULIT, THIS AREA WAS NOT DESIGNED FOR
COMPUTER USE. I CAN BARELY SIT MY LAP TOP ON THE SMALL
COUNTER AND I THEN HAVE TO TURN IT SIDEWAYS. WITH THE
NEW SENTENCE FORMS THAT WE ARE HAVING TO DO NOW, IT
REQUIRES THE USE OF A PRINTER. I HAVE SPOKE WITH
TERRELL PARTAIN ABOUT THIS ISSUE AND HE AGEEED THAT
THERE WAS NO SPACE FOR A COMPUTER AND PRINTER. I FEEL
THAT WITHOUT TAKING BIDS THAT IF GRANTED THIS REQUEST
I COULD BID IT OUT AND STAY UNDER THE $2000.00 REQUEST.

I AM REQUESTING THE CARPET BE REPLACED IN THE FRONT
OFFICE OF THE CLERK OF SUPERIOR COURT OFFICE THIS YEAR
AND THEN REPLACE THE CARPET IN THE TWO VAULTS NEXT
YEAR. THE CARPET IN THE FRONT OFFICE ARE HAS BECOME A
TRIP HAZZARD AS IT IS COMING UP. I HAVE GLUED IT SEVERAL
TIMES TO NO AVAIL. I AM WORRIED THIS MAY BE A SAFETY
HAZZARD AND POTENTIAL LAWSUIT.

REQUEST TO BID WITH CARPET BUSINESS THAT ARE ONLY
LOCATED IN HART COUNTY.
$?

SUBMITTED_(Q4-2.3~13

Cray




CLERK OF SUPERIOR COURT
HART COUNTY

FRANKIE H. GRAY, CLERK

P. 0. BOX 386
HARTWELL, GA 30643
PHONE: 706-376-7189
FAX: 706-376-1277

Mr. Jon Caime:
Hart County Board of Commissioners:

I have been in office for four years and five months. When I started as Clerk of Superior
Court I inherited a software system called SUSTAIN. This is a system that was provided
to Courts and respected offices several years ago. I have researched and found that this
system was designed back in 1994 for the O.J. Simpson trial to accommodate them with
the thousands of documents that were to be filed in that criminal case.

I have worked with the Technology Staff with the State of Georgia that supports us with
this software and immediately after taking office began to add features that were
available for us to use that the previous administration was not utilizing. I have basically
tapped out the many uses that were available and even down to having them install a hard
drive to accommodate scanning every document that came into the Clerk’s Office for
filing; Which cost Hart County a fee to set up, but is well worth the fee because the
document is now scanned and there is no worry about theft of documents from the files.

Unfortunately I have had several issues that have come up in the past year and a half; I
have been told that this may be dissolved by the State of Georgia which would require me
to purchase a system very fast to get every thing switched over. I have noticed that the
one support member that I have, has several counties that she has to cover and most of
the time when I need help she will attempt to assist me over the phone. On a rare
occasion she will get to travel here to help us.

_



I started about a year ago being the ‘guinea pig” if you will and agreed to start efiling all
of our Child Support cases and I can tell you this has been an aggravating process that we
have had to work through. But the biggest issue has been getting the Technology Staff
with Sustain to help in getting some problems worked out. I had staff members that were
having issues signing into the efile system and would be told that it would be an easy fix,
but had problems again with sustain. Only after I called the supervisor with Sustain and
basically raised hell did they send a man from Savannah, GA to get the problem fixed.

I have worked with sustain in getting them to incorporate the Intangible tax into the
sustain system. Out of one hundred and fifty nine (159) I am one of thirty nine (39)
Clerk’s in the State of Georgia that still walks the Intangible Tax to the Tax Collector and
pay them through that office. This is something that really needs to be done in the Clerk
of Superior Court Office when someone files their deed work. Sustain worked on this for
several months and could not fix the system to allow me to accept Intangible Taxes to be
paid in my office. This has been aggravating to Tax payers, attorneys and banks. To say
the least I have been chewed out numerous times by the public because I do not accept
this payment.

In July of 2012 a State law was passed that now requires the Surveyors or anyone filing a
plat to file a disc with the Clerk of Superior Courts Office. We are to install that disc into
our software that we file our plat and deeds in. I do not have the feature to install this disc
into the software. I am keeping the disc’s that are filed with the plats in a banker box..
feel this law was passed to basically go paperless in the future and I really need this
feature added to my software.

My staff member and I have had numerous problems with the Criminal codes not
matching up with the Sustain and the G.C.I.C. system. This system is where we send all
the criminal dispositions to G.C.1.C for them to put on an offenders criminal history.
When I took office these dispositions had not been sent in and this county was behind
approximately two thousand different disposition, with new dispositions added with each
court calendar. Staff member Deborah Scott has caught this up and we are now only
approximately three hundred behind and the sustain software has not allowed us to enter
one thousand nine hundred sixty three dispositions, these we actually had to enter them
through the CCH system that is provided by the State of Georgia. This system will allow
us to basically go through the back door to a person’s criminal history and allow us to fix
the problem we are having with sustain software, which is time consuming. We should
not have to be wasting valuable time doing this and with updated software we would not
have to.

In training that I attended in April of this year, we were advised that effective July 1%,
2013, Clerk’s would have to start entering all of the documents that are filed into Minutes
and final record books into our software system. This is another problem that I am now
encountering and sustain does not have the capability to allow me to perform this new
task. Again I think this is a measure to go paperless in the future and the great thing about
this is we would not have to order anymore of the books that we keep these documents in.




In Sustain every month when I perform the accounting, I print a report from Sustain that
should show different amounts and who these amounts should be paid to. We are
constantly having to monitor this report because of mistakes that are on the report from
the Sustain system.

As you can see from above, this office and I have encountered numerous issues with this
system and are in desperate need to purchase an updated system. I just do not feel that the
State of Georgia/Sustain is keeping up with the latest technology that is available but the
different software companies that are in business are having to keep up with the demands
that the court system needs to runs their business and keep the doors open. They are
numerous software companies out there that are constantly seeking our business.

Even to the point that when Legislators passed the State law putting Clerk’s overseeing
the Board of Equalization, these software companies swiftly went into action and created
a program to help with the Board of Equalization. Sustain did not.

Gentleman you know in four years I have only come before you when I really need
something for this office. I have taken great pride in the fact that I have watched the
spending of our Taxpayers hard earned money and always have the attitude that it is not
my money I am spending. I have put this off for a couple of years now but with the many
changes and laws that are taking place [ feel that I must act now and ask for funds to
purchase this software equipment. Georgia statute states that the Clerk of Superior Court
shall be given the necessary items to effectively run the office. I am one not to run around
or write you letter after letter complaining about this. Bottom line this is something that is
very much needed for the future of this office.

I have spoken to several software companies and I currently have a software system just
for Real Estate and the Jury system. This company is known as ICON and they do an
outstanding job and are always there when we need them or have a problem. The owner
has a great staff and they are always on the cutting edge of new technology. I have
spoken with the owner and he has agreed to allow Hart County to pay for the system in
monthly installments. The system would cost approximately $25,000.00. This was an
estimate that was given to me last year.

I would request that this Board allow me to enter into a contract with ICON to purchase
the software to get this office up to date and ready for anymore future issues that come up
involving technology.

Again I appreciated your help and job you do for the citizens of Hart County.

Sincerely
Frankie Gray
Clerk of Superior Court




Saftwere Corporation

3453 Lawrenceville-Suwanee Rd., Suite A, Suwanee, Georgia 30024

May 28, 2013

Hart County Superior Court
Frankie Gray, Clerk
Quote for Case Management & Accounting Software

Software Modules & Services

icon Criminal Case Management

lcon Civil Case Management, including BOE functionality
Icon Juvenile Case Management

leon Accounting

lcon Webhosting

Cost
$425.00 monthly software rental {48 months) for ongoing support and updates,

This cost includes the following:
-Conversion of all existing Sustain data
-2 days of on-site training
-unlimited training via Remote Desktop

Nick Alien

Account Manager
nallen@iconsoftware.net
678-699-0833

phone: 800.428.4855 www.iconsoftware.net fax: 800.428.9037
We Keep Order In The Court!
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THE OFFICE OF
DISTRICT ATTORNEY
NORTHERN JUDICIAL CIRCUIT
D. PARKS WHITE

118 WEST JOHNSON STREET ELBERT, FRANKLIN HART, MADISON, OGLETHORPE
HARTWELL, GEORGIA 30643 COUNTIES
8 May 2013

Re: Fiscal Year 2014 Budget Request

" Dear Jon Caime,

I am writing to request adequate funding from H
Office for FY 2014. Attached you will find a spreadshe
County funding.

As I mentioned in previous correspondence, the
a state of deep neglect for many years. Upon taking offi
the five counties. We now have 2900+, while still openi
tackling the backlog with a vengeance. I urge you to inqi
cases we have already moved this year. Please bear in mj
referred to Superior Court in Elbert, Franklin, Hart, Madi

706-376-3128
706-376-1620 (Fax)

County to the District Attorney’s
justifying the requirement for adequate

istrict Attorney’s office has been left in
e, we had 3240+ pending cases across
g and taking in new case files — we are

hire from your Clerk of Court how many

nd that we handle every criminal case
on, and Oglethorpe Counties. In

addition, we are also the legal advisor for every law enforcement agency in the Circuit.

I think it is important to note how our office fun
salaries of my five Assistant District Attorneys. The hum
based on the number of Superior Court Judges. As we
Northern Circuit, we are allowed five ADAs (number of
compare, the Toombs Circuit, just to the south, has the s
and the DA’s office there also has five ADAs, despite the
Circuit is less than half of the population of the Northern
two secretaries and one investigator. Our victims’ assis

fees, which are managed by Elbert County. The State p:gz

point (the office spent $12,825.94 on travel in the last six
State travel budget by $3,387.14, before I was sworn in).

pay for an additional secretary each. The Counties are res

office space, office supplies, phones, internet ~ the things;

ions. The State pays my salary and the
\ber of state paid ADAs is set by statute

uperior Court Judges plus two). To

e number of Superior Court Judges,
fact that the population of the Toombs
Judicial Circuit. The State also pays for
ce personnel are paid from our 5%

our travel expenses, up to certain
months of 2012 - overspending our
Franklin County and Madison County
sponsible for our operating expenses —
that let us keep the lights on.

hE: three Superior Court Judges in the

Many Circuits of sizes comparable to the Northern Circuit provide County-Paid positions

for Assistant District Attorneys, or State-Paid-County-Re
Piedmont Circuit, which has four Superior Court Judges,

1of3

mbursed positions. For example, the
has ten ADAs — four of which are




County paid. The Northern Circuit has rio such positions, despite the fact that only Elbert County
has a standing State Court. We are therefore responsible for all of the misdemeanors not
adjudicated in Municipal, City, or Probate Court in Franklin, Hart, Madison and Oglethorpe
Counties. Please also bear in mind that the timely resolution of criminal cases means more fines
are being collected by the court system, money that goes back to the Counties.

I'understand the need for every governmental agency to be a good steward of public
resources. In order to cut costs, I have already updated contracts and services in Hart County
with Hart Telephone/AT&T phone services. We have added new phone lines and phones with
voicemail (a service previously only available in Madison County), and yet we still managed to
reduce our long distance service rate from $1.45 per minute to 6.9¢ per minute, with an
additional overall savings of $120.00 per month. We are in the process of changing our Elbert
County internet services to ElbertonNET, which will greatly increase our internet speed, and still
reduce the cost of internet service by $65.00 per month. Our office also pays for our
Investigator’s cell phone, as she must be on call 24/7, and a big part of her responsibilities
involves tracking down witnesses. We have changed her cell phone plan to StraightTalk, taking
her monthly bill from $90.00 to $45.00 a month, a savings of $540.00 per year. We installed
new copiers that are twice as fast and have a great deal more functionality, but because we
renegotiated our lease options, the cost of leasing the copiers actually decreased $25.00 per
month. We have installed high speed scanners on the desks of our secretaries to scan discovery,
saving paper, toner, and time. Initially we were burning discovery to disks, but now we have a
Cloud drive making discovery available to defense counsel over the internet, and avoiding the
costs of CDs and DVDs. We keep all office thermostat settings on lowest comfortable settings to
save on electricity. We have obtained a state vehicle to reduce travel expenses, and Hart County
has graciously provided us with a County vehicle.

My Chief Assistant District Attorney, Geoffrey Fogus, is a Georgia Peace Officer
Standards and Training Council (P.O.S.T.) certified instructor, and he has been providing
training to law enforcement in all Counties at no cost to the Counties, which is a tremendous
saving to the Counties for training and travel costs, and more than justifies the requested
supplement to his salary.

When I took office, we had no furniture in the Hart County office. Rather than request
funds to furnish the office, we obtained furniture from UGA surplus and wherever else we could
get items for free. We managed to furnish the new Madison County office almost entirely
through the same sources. When we spend money, we first determine whether we can do so
from our Drug Asset Forfeiture Funds (we receive 10% of forfeited assets from drug seizures),
putting the expense to the criminal, rather than the taxpayer. We will continue to look for cost
savings measures at every turn.

To my knowledge, my predecessor, in 16 years, never requested an increase in County _
funding. As a result, we are grossly underfunded. As conservatively as possible I have set out in
the attachment what we need, at a minimum, to operate.

In order to make the apportionment of funding responsibility as equitable as possible, I

20f3




have based my request on a combination of what expenses the Counties pay directly, and what
our office pays from County funds. Combining those two together creates our overall budgetary
needs. I then multiplied that total sum by the percentage each County represents population-wise
in the Northern Judicial Circuit.- As you will see, our projected total County paid operating
expenses are $130,824.84. Of that $95,154.00 is paid directly by the Countjes — in uneven
portions. The outstanding amount is $35,670.84. To divide that amount up evenly, recognizing
the direct expenses paid by each county, the individual requirements from each County are:

County ~ Share Per Month
Elbert $20,399.65 - $1,699.97
Hart $25,406.42 $2,117.20
Franklin -$18,775.63 -$1,564.64
Madison -$7,531.74 -$627.64
Oglethorpe $16,172.14 $1,347.68

The negative numbers indicate where we intend to return money on a monthly basis to
Franklin and Madison Counties. This apportionment ensures that all Counties share expenses
equally and equitably. [ request the opportunity to discuss this in person at your earliest
convenience.

Very Respectfully,

. —

Parks White
District Attorney
Northern Judicial Circuit
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I- 51.1100

2- 51.2100
3- 51.2200
4- 51.2400
5- 52.1250

6- 52.1253

7- 52.1316

8- 52.3200

9- 523210

10- 52.3400

11-52.3500

12- 52.3602

13 -52.3700

14- 53.1355
15- 53.1710

16-53.1746

17- 54.2500

PROBATE COURT (24500)BUDGET
. FISCAL YEAR 2014

REGULAR EMPLOYEES [tems 1-4 to be set by commissioners and is NOT
included in Total Requested Budget Amount *
GROUP INSURANCE set by commissioners

FICA set by commissioners
RETIREMENT set by commissioners
COURT APPOINTED ATTORNEY $1,500.00 To cover bills we receive from

other counties where mental facilites are located and hearings are held regarding
involuntary treatment for the mentally ill from our county.

PUBLIC DEFENDER $9,900; Eighteen sessions of traffic court scheduled;

Regular once per month; Bondable once per quarter; Two specially set per year;

18 x $450 (solicitor) / 6 x $300Public defender) = $9,900

ATHENS DIGITAL $540; maintenance agreement .01 per copy; average 4500 copies
per month ($45.00) x 12 = $540; average at election times

TELEPHONE $2,200 Average monthly bill is $183 x 12 = $2,196

(Phone $82 / Fax $39 / AT&T $45= $166)

POSTAGE Requesting $1,600; P. O. Box fee is $110; Estimate the following for 12
month period: 200 marriage license, we mail cettified marriage license to couple upon
recording. We collect $1.00 per applicant to cover cost of mailing; 2,000 traffic
citations with notices to be mailed. On bondable offenses, notice must be mailed to
bondsman & attorney as well as the defendant. 55 active estate/guardianship cases
requiring notice that annual filings are due. Estimate 1,000 miscellaneous mailings
PRINTING & BINDING $500 Bound Hartwell Suns, 2 @ $138.50 = $277.00 per
year; Hartwell Sun subscription $25.00 per year; Lexis-Nexis updates (traffic $27 &
probate $15); business cards $62 and checks $81;

TRAVEL/LODGING $2,060 Estimated cost for room and expense for fall and
spring COAG is $1000 each. Estimated expense for ICJE/Athens is $60.

($1000 Spring COAG + $1000 Fall COAG + $60 ICJE = $2,060)
DUES/MEMBERSHIP $350

The following dues and subscriptions are due annually:

5% District Probate Judges Association 50

Council of Probate Coutt Judges - 200

COAG 100

EDUCATION & TRAINING $960 COAG fall registration $300. ICJE spring/traffic
fall registration $460.00. Also to include training for Merry and Janet for Clerk school
and Traffic school each class is $50.00 Per person (4x50=200.00)

5% DISTRICT PROBATE JUDGES $500 Host district meeting

OFFICE SUPPLIES $ 2,276 printer @ $350 = $350; shredder @ $300.00, ink
cartridges x 3 @ $106.00 = $318.00, print toner for old printer @$212, Bob’s pens 4
boxes of 10 @ $16.00 = $64.00, office pens, 5 boxes of 10 @ $20.00 = $100.00; copy
paper / 12 cases @ $40.00 = $480,00; blank certificates for certified marriage license, 5
pks of 25 @ $9.00 = $45.00; ivory copy paper for marriage license applications, 2 pkg.
@ $8.00 = $16; parchment paper for certified marriage license, box of 500 @ $45.00;
appointment book @ $25.00; desk calendars, 4 @ $10.00= $40.00; desk calendar refills,
3 @ $2.49 = $7.47; #10 envelopes, box of 500 x 5 @ $40.00 = $200.00; notary renewal
for Merry and Janet$37 = $74; this does not include general office supplies such as
rubber bands, tape, memo pads, highlighters, paper clips, binder clips, typewriter
ribbons, staples, post-its, folders, labels, gold seals, calculator ribbons, white-out, cd’s,
etc.

FIREARM PERMIT PROCESSING § 5,460 Last year 417 permits were issued this
year to date 276 permits have been applied for @ 7.00 each for printing estimate issuing
65 permits per month

OTHER EQUIPMENT $2,000 Copier for vault — Public use

Most $$$ amounts are for actual cost at last purchase price, some have been rounded to

nearest §

Total Requested Budget Amount $ 29,846.00

*Does not include personal services & employee benefits
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BUDGET
GRAND JURY
27000

1. TRANSIATOR 52.1321, FOR USE WITH HISPANIC DEFENDANTS AND
VICTIMS, ALSO OTHER PEOPLE THAT MAY NEED THIS SERVICE.
$150.00

2. POSTAGE 52.3210, THIS LINE ITEM NEEDS TO BE INCREASED DUE TO
THE FACT WE ARE USING MORE WEEKS FOR COURT.
$2500.00.

3. ADVERTISING 52.3300, BY STATUTE WE HAVE TO ADVERTISE THE
GRAND JURY PRESENMENTS EACH TERM OF THE GRAND JURY. THE
GRAND JURY MEETS TWICE A YEAR AND THE ADVERTISEMENT IS
APPROXIMATLEY $ 780.00 EACH TIME WHICH BRINGS THE TOTAL TO
$1560.00.

4. JURY DUTY COMP 52.3620, WE HAVE EXCEEDED THIS LINE ITEM AND
STILL HAVE COURT SET UP FOR AUGUST AND SEPTEMBER OF THIS YEAR.1
RESPECTFULLY ASK TO INCREASE THIS BACK TO $45000.00.

5. OFFICE SUPPLIES 53.1710, $1200.00

. 1 & é{( C%Aé \
; .;m - O'-F'Zi’:{.)




€102/12/S G9 Jo g¢ abed 0004249
€HEIP LA pund [BI3USH

| L 0096F  § | Sin) paeoq: , ” ! )
T €81°¢ $ qJ1eak Jond "1 SIn) ‘Unpy ; : w
) 018§ "boy idp -y sinD wwpy |
- %00°001- .0 009‘6¥ 01%°0S (€8LTS yIL'Ts €I6'LY  PEO'TL . TPST9  SOE19 ; o , TVLOL
v O/AIQH ‘ . ﬂ o - ) 06L1°€S | 1o
| %001~ i 00T°1 00T°1 00071 SSI°l ¥L9 111°1 '689°1 SSPL OILI'ES | ) ~ sopiddns soyo
W %001~ 1 000°sy 000y 1000ey LLEBL  1OTL'SY  SLE'6S #6985 . OVO'ES [ 0TIETS uoyesuadwo) A Ling
| , 00¥°1 09¢°1 C00¥°1 001 1284 |18T°1 9L 1698 100€€°CS | ) BuisigoApy
, %001~ : B 1000°C ] 100S°T 1000°C (16L°1 YOl 6T1°T LOL1 PEO°T 01TE'TS ) a8eis0d
, , , 0 W W €9 L1E1'TS SIOIAIIS uonepodsues ]
, 01 , 09 L 12€1°CS B , Joejsuel],
, i W H €860 v 8LS pre 002T'1§ B VOL|
L m %001~ , 1000°S 0 -095°L . 005y 0011°1¢ sadem
| SuuvWEN R R 45\ . 4 {14 . vioz £10C €107 €10C | Tl10T 1102 . 0102 . _ ) SHSNIIXT/STINLIANIIXT
i . 93ueyn QIAO¥ddY  JIANTWWOITM LSANOAN 193png - polord | [enioy [enpy | [enpy | [EnpRy
[ o L\‘gnm . NOISSINWOD | HOLVHISININGY INGWLAvdaa W , uoN o , B
W3png - i B v - L N ” Aanp puean go0LZ 001
; , ” ANNA TVIANTD ALNNOD LIVH]
AVAA TVISI4 LTHFHSMHIOM 1.3DdNd




£10Z/12/S 69 40 g€ obed 0052249
gyeip ¥L A4 pung |eJausg
i W, 0 000°C 00S°T 00T'1 00S°T iLL8'T 0SS SEI'E |€S6°1 TVIOL
- ) L-S1-9€ Me] LIS 335
, b B W B 1005 00s  00S  00S W 59 €1 TS UONEOYIPOD) FUBUIPIO JO TuIENY|
i _, 00S'1  1000T 100L 1000 ‘L8 10SS BLYT €561 .60E1TS (P10 jo 3p0d Jaus3gul) SpodKuny
| o 5  SSRAVINRY . pI-€1 vI0T | vI0T  ¥I10CT  €10T | €10 | €I0T | ¢loz 1o | oloc SASNAXV/STANLIANAIXE|
| s8uey) panoiddy 20y jsanbay 193png yoofo1d [y | Enpy | emoy | [enpy
W " : 1 weolg | wwop | wwpy | edsq - wuow | ” m |
W 1e3png | e’ P S T oosLz Areaqry mE




€10Z/0€/S 1 Jo | abed 0008249
glelp yL A4 pund [elaueg
B B (089 § . sm) preog ]
- § [Teakioud g siny Uwpy. W | QIAIIDAY LIAAV YO LSANOTH 1A9dN4 ON|
- ! | 089 $ | 'boy 1dp "y sID "unpy: W
e B %86°0 mmbw.% £61°69 £L8°69 £61°69 €61°69 S68°IS 8889  000'IL LLT'IL ) V10
I DPasSIUI g JOpUaJop o1qnd]
: e § L 179¢€ Supuadg 193pnquaaQ
W %l £48°69 £61°69 £L8°69  £61°69 £61°69  S68°IS 86889  8€9°0L LLTIL  |000L'LS Japusje( d1qnd
o . i0/AIQ# : 001Z°1S soueinsu] dnoio
SHEVINTY y1-€1 ¥10¢ ¥10T y10z £10T €107 £10¢ 41114 110T 010T ) SASNAdXH/STINLIANAIXH|
o S3uey) QaAOUAdY QIGNIWWOOTY | Lsandml | pdpng 13foig | Tempy eny | [enpy | [enpy
U u9019g NOISSINWOD  ¥OLVALSININGY INTWLUVAED , YIuoW ‘ -
. 18png | B , L Japusje( Mqnd 00087°001

ANNA TVIANTD ALNNOD LYVH]

AVAA TVISId LHFHSIOM 149dNd




€102/12/5 69 Jo g€ abed 0018249
£Yeip 1 Ad pund |essusg

‘ W M . 6SI1L  § sInD pieoq | | W m
[ e T i GS mv! \mllm,nlwh Ol "3 SIND "UIWpY | o - 5 —
| ‘l\‘llﬁ[{ —— Y9 — ———
] | 00r'r §. 3:% 20:53\ m W
T T T e w —  — t———— e —_— e — \er,] - — — —
H 7 : —— ]
o %001 0 6S1°11 6SS‘T1 E L___[ver'sl 8801 999Tr (00SZL ure N ] TVLOL
Y B e s o e e | S — -
%o 006 005 00T 76 8 #T8 €L 1T orres [ __ syddns 2050
e 008 j00s o0z s€1  0zv  s91 00LETS | ) uren % py|
I S ol 008w 008y 000°C 0000 0S6v  OfSyl L9z sL6  oeo€Ts | Aed 304
%00 0000 008 0000 0001 . ¥y  |619°T |9T9'l  00SETS . BudpoypAey
oo . 008T LE‘EWIEM{EEN\ TovEr 0L 01TETS . d%msod
b 088 001 ovw 0% LSt 00T | ooTeTs | : ouoydajoy,
T s e otz Rousony|
I R N 1001 1001 1001 W T 1001 00LT'IS | soueansu] dwo) 1O |
| ~ %o01- - esy ‘mﬂ([ v €y ive 801 610C 81 .00TTLS | vou|
[ e R e R e e e e S
I N S S l . B ],ﬁ.\]m‘N_ . ooerits | i HeA0
_— %001 0081 00s’T _ 00s‘T_ leOv's oI’ €e€'Tz l1LT9T 9z ootrls  saem|
\\\\\ o Smvwm | pl-€1 . yl0T . yI0T . v10Z €10 | €10T | €10T AU ‘FoNL]E[V ;}, _ SASNAJXV/STINLIGNIdXT
| o8wD | cwowwv | counom | saom  jafpng  ofoid | ey | oy | [enioy L BIE N B
I B %ﬁo@ﬂl ISINNGD | NOLVILSININGY | INTWLUVAID | | WO | B I IS 5
'S . S SO N T S S S ... nezienby Jo paeog 00187 001
S N L D | N ANNd TVYENID ALNNOD LdVH
s w : - M M | | W i | | dVdA TVOSId LIFHSYA0M L39dNd




BOARD OF EQUALIZATION

BUDGET

28100
1. ATTORNEY 52.1210, $500.00
2. TELEPHONE 52.3200, $350.00

3. POSTAGE 52.3210, THIS IS BASED ON THREE YEARS OF APPEALS AND
WE HAVING TO MAIL EACH YEAR APPEAL LETTER SEPERATE
$3000.00.

4. ADVERTISING 52.3300, $150.00

5. IRAVEL/LODGING 52.3500, THIS IS BASED ON IF WE HAVE TO SEND ANY
NEW MEMBERS FOR THE FORTY HOUR TRAINING AND WE HAVE TO SEND
EACH MEMBER TO AN EIGHT HOUR UPDATE TRAINING.

$ 1500.00.

6. JURY DUTY/COMP 52.3620, $4500.00

7. EDUCATION AND TRAINING 52.3700, SEE ABOVE TRAVEL LODGING
LINEITEM $500.00.

8. OFFICE SUPPLIES 53.1710, $500.00

9 PARTS 53.1750, $0

SVLM;"H"“‘L _—_Q_j-?,'J"B
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OFFICE OF CORONER

Hart County
800 Chandler St.

Hartwell, GA 30643
706-856-5322

MIKE ADAMS, CORONER

04/30/2013

This past legislative session the GA General Assembly passed SB 226. This
Senate bill was a clarification on the wording and the original intent of the bill that was
passed approximately 10 years ago. This bill gives any coroner who is being paid a salary
under a local act, the option of being compensated under a fee system Under the fee
system the compensation will be on a per case bases and if the county population is
below 34,999 it will include a minimum salary (Title 45-16-11). Also for counties in this
population bracket it also authorizes a $50.00 month expense fee from the counties above
any salary, fee, or expenses being paid to the coroner (45-16-11 2)

What I would like to propose to the county is an increase in coroners salary based
on figures that I have attached, and forgo the fee system. However this will be a
substantial percentage increase, I feel at the end of the year it will be a lot smaller total
expense than if we went to the fee system and it will also be easer to budget for a specific
amount rather than an estimate when setting the budget. If you decide to go with this
proposal, it will be in effect until 2015. The only changes would be if State Personal
Administration receive a cost of living increase (45-16-11(2) ) and providing no major
changes are mandated from the GBI, i.e.: requiring more autopsies. When preparing the
budget for fy 2016 we can look at the average number of cases again then. If we go with
this salary, the county is already covering most expenses so the additional monthly
expense will not be necessary. These are my tax dollars being used also.

After this proposal is reviewed by the county administer and the commissioners,
just let me know if you have any further questions. Either way you choose to go will be
fine with me.

Mike Adams
Hart County Coroner




OFFICE OF CORONER

Hart County
800 Chandler St.
Hartwell, GA 30643
706-856-5322
MIKE ADAMS, CORONER
04/30/2013
CORONER SALARY PROSAL
BASE SALARY (45-16-11(a)1)) 3600.00
5% increase per term since 2000 x 3 terms (45-16-11(3)(b)) 567.45
4167.45

Number of deaths cases
2009 — 49
201053
2011 -61

2012 - 23 (1-1 thru 4-30)

Total for last three years (09 ~ 11) is 163. Minus an average of 10% that was worked by a deputy coroner
comes to 147. Average death cases worked by coroner for this time period comes to 49.

49 (avg) times $175.00 per case = 8575.00
4167.00 (salary) plus 8575.00 = $12742.45
Total Annual Salary $12742.45

Mike Adams
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Senate Bill 226
By: Senators Gooch of the 51st, Jackson of the 24th, Wilkinson of the 50th, Bethel of the
54th, Mullis of the 53rd and others

A BILL TO BE ENTITLED
AN ACT

To amend Chapter 16 of Title 45 of the Official Code of Georgia Annotated, relating to
coroners, so as to change certain provisions relating to investigation fees; to provide for
changes to compensation options of coroners; to provide for related matters; to repeal

conflicting laws; and for other purposes.
BE IT ENACTED BY THE GENERAL ASSEMBLY OF GEORGIA:

SECTION 1.
Chapter 16 of Title 45 of the Official Code of Georgia Annotated, relating to coroners, is
amended by revising subsection (c) of Code Section 45-16-11, relating to additional
compensation, as follows:
(c) The minimum salaries provided for under this Code section shall be in addition to any
fees, including the death investigation fee provided for under subsection (b) of Code
Section 45-16-27, paid by the county governing authority to the coroner on a per-call basis

and in addition to any expenses.

SECTION 2.
Said chapter is further amended by revising subsections (b) and (b.1) of Code Section
45-16-27, relating to when inquests are required, investigation fees and costs, and
photographs and video recordings not subject to disclosure, as follows:
"(b) On and after January 1, 2007, coroners shall be entitled to an investigation fee of
$175.00 where no jury is impaneled or a fee 0of $250.00 where a jury is impaneled and shall
be paid upon receipt of a monthly statement to the county treasury. A deputy coroner shall
receive the same fee as the coroner for the performance of services in place of the coroner
and shall be paid upon receipt of a monthly statement to the county treasury. Such fee shall
be paid within ten days after receipt of the coroner's monthly statement by the county

where the investigation or inquest is held except in counties where the coroner receives an

S.B.226
-1-




25
26
27
28
29
30
31
32
33
34
35
36

37
38

13 : LC 37 1565

annual salary established through local legislation, in which case no fee shall be imposed

upon the county by such salaried coroner or deputy coroner.
(b.1) Any A local Acts Act providing for the compensation of the-varions—coroners a
coroner shall remain in full force and effect, except as_otherwise provided in this

subsection. In in those instances where such local Acts-provide Act provides for a salary
in an amount whiclris less than the amount of compensation such coroner would be entitled

to pursuant to subsection (b) of this Code section, imwhich-case the coroner may gelecton
anranmuatbasisbeginning January-1,2607, glect to be compmsated pursuant 1o/ subsectlon»

SECTION 3.
All laws and parts of laws in conflict with this Act are repealed.




45-16-11. Additional compensation

(a)(1) Any other law to the contrary notwithstanding, the minimum annual salary of each
_coroner in any of the counties in this state in the following population brackets shall be
fixed according to the population of the county in which he or she serves, as determined
by the United States decennial census of 1990 or any future such census. Except as
‘otherwise provided in paragraph (2) of this subsection, each such coroner shall receive an
annual salary, payable in equal monthly instaliments from the funds of the coroner’s
county, of not less than the amount fixed in the following schedule:

Population ' Minimum Salary
0-11,889 : $ 1,200.00
11,890-19,999 2,400.00
20,000-34,999 - - 3,600.00

(2) On and after July 1, 2001, whenever the employees in the classified service of the
State Personnel Administration receive a cost-of-living increase or general performance
based increase of a certain percentage or a certain amount, the amounts fixed in the
minimum salary schedule in paragraph (1) of this subsection, and in Code Section 45-16-
11.1, or the amounts derived by increasing each of said amounts through the application
of longevity increases pursuant to subsection (b) of this Code section, where applicable,
shall be increased by the same percentage or same amount applicable to such state
employees. If the cost-of-living increase or general performance based increase received
by state employees is in different percentages or different amounts as to certain -
categories of employees, the amounts fixed in the minimum salary schedule in paragraph
(1) of this subsection, and in Code Section 45-16-11.1, or the amounts derived through
the application of longevity increases, shall be increased by a percentage or an amount
not to exceed the average percentage or average amount of the generai increase in salary
granted to the state employees. The Office of Planning and Budget shall calculate the
average percentage increase or average amount increase when necessary. The periodic
changes in the amounts fixed in the minimum salary schedule in paragraph (1) of this
subsection, and in Code Section 45-16-11.1, or the amounts derived through the
application of longevity increases, as authorized by this paragraph shall become effective
on the first day of January following the date that the cost-of-living increases received by
state employees become effective; provided, however, that if the cost-of-living increases
or general performance based increases received by state employees become effective on -
January 1, such periodic changes in the amounts fixed in the minimum salary schedule in
paragraph (1) of this subsection, and in Code Section 45-16-11.1, or the amounts derived
through the application of longevity increases, as authorized by this paragraph shall
become effective on the same date that the cost-of-living increases or general
performance based increases received by state employees become effective.

7, 00 X %




(3) The county governing authority may supplement the minimum annual salary of the
coroner in such amount as it may fix from time to time; but no coroner’s compensation
supplement shall be decreased during any term of office. Any prior expenditure of county
funds to supplement the coroner’s salary in the manner authorized by this paragraph is
ratified and confirmed. Nothing contained in this paragraph shall prohibit the General
Assembly by local law from supplementing the annual salary of the coroner.

(b) The amounts provided in paragraph (1) of subsection (a) of this Code section and
Code Section 45-16-11.1, as increased by paragraph (2) of subsectlon (a) of this Code
section, shall be increased by multiplying saxdyamomts by the percentage which equals 5
percent times &emlmbérofmmpl ted four-yeat téitis o e& served by any coroner
after December 31, 2000, effective the first day of January followmg the completion of
each such period of service.

(¢) The minimum salaries provided for under this Code section shall be in addition to any
fees paid by the county governing authority to the coroner on a per-call basis and in
addition to any expenses.

(d) The minimum salaries provided for in this Code section shall be considered as salary
only. Expenses for deputies, equipment, supplies, copying equipment, and other
necessary and reasonable expenses for the operation of a coroner’s office shall come
from funds other than the funds specified as salary in this Code section.

(e) This Code section shall not be construed to reduce the salary of any coroner in office
on July 1, 2001; provided, however, that successors to such coroners in office on July 1,
2001, shall be governed by the provisions of this Code section. All local legislation in
effect on July 1, 2001, or enacted thereafter affecting compensation for coroners of the
various counties shalt be of full force and effect except where the same provides for a
salary lower than provided in this Code section, in which event this Code section shall
prevail.

§ 45-16-11.1. Additional compensation

In addition to the minimum salary provided for in Code Section 45-16-11, in any county
which is the site of more than one state correctional institution or prison for adults or
juveniles and which compensates the county coroner by salary, the state shall compensate
the county coroner in the amount of $ 110.00 for each state inmate death in such county.
The county coroner of such a county is authorized to accept the compensation provided in
accordance with this Code section despite any local Act which requires such a coroner to
send fees to the county treasury or the county governing authority.




§ 45-16-11.2. Monthly expense allowance

In addition to any salary, fees, or expenses now or hereafter provided by law, the
governing authority of each of the counties in this state in the following population
bracket is authorized to provide as contingent expenses for the operation of the office of
coroner, and payable from county funds, a monthly expense allowance of not less than
the amount fixed in the following schedule:

Population Minimum
Monthly Expenses

0-34,999 | $ 50.00




Eﬁi OFFICE OF CORONER

&G
Hart County
800 Chandler St.

Hartwell, GA 30643
706-856-5322

MIKE ADAMS, CORONER

04/30/2013
BUDGET EXPLANATION

Indigent Burial : Increase of 50.00 due to one cremation cost $250.00.

Telephone: increase of 100.00 due to being 25% over at 50% of the fiscal
year.

Travel and Lodging: increase of 200.00. We have use 740.00 of the 1200.00
in this years budget and the deputy coroners has not been to school yet.

Dues/Membership: Dues are 75.00 each times two comes to 150.00.

Education and Training: Georgia Public Safety Training Center has
increased the cost of our training from 300.00 to 360.00 for annual
mandatory training. (see attached e-mail)

Medical Supplies: With the number of deaths increasing and the cost of
supplies (i.e. body bags, personal protective suits, blood kits) the increase of
200.00 is necessary to purchase these items. If you will look back I think we
have been stuck at 600.00 for the past 10 years. We have been getting by
only because we had a few items in reserve. This reserve is gone.

Capital Equipment: Heavy Duty Cot. 2800.00. The cot we have now is rated
at 300 1bs. The heavy duty cot is rated at 1000 Ibs. Due to the increasing
morbidly obese population and people dying and not being found for days
and weeks a heaver and safer cot is needed. I am afraid the one we are using
is going to collapse and cause injury to someone.
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Lee croxton (icroxton@gpstc.org) Search Web E
TRASH CONTACTS CALENDAR SEARCH: Lee croxto... [georglacoroners] Ns...

Compose Delote Move Spam Actions -
Inbox (899+) {georgiacoroners] News from the Georgia Public Safety Training Center
Conversations " Les
rom
Drafts (33) To . s@yah com
Sent
Spam Honorable Coroners and Deputy Coroners,
Trash
1 hope this correspondence finds each of you doing well.
FOLDERS

Several years ago, the Georgia Board of Public Safety raised the tuition rate for all students attending the
MESSENGER Georgia Public Safety Training Center. The rate was increased from $12.50 pet hour to $15 per hour. The
Georgia Public Safety Training Center decided at that time not to raise the tuition for the coroner
training so the tuition has remained at the old rate. Effective July 1, 2013, the coroner tuition will be
raised to $15 per hour in order to be consistent with all other tuition rates at the training center. Under
the new rate, the annual coroner in service training total will be $360 and the coroner basic course will
be $600. During their Januaty 9, 2013 meeting, the Georgia Coroners Training Council was advised of
this new tuition rate.

APPLICATIONS

1f you have any questions concerning this new tuition, please don't hesitate to contact me.

Lee

M. Lee Croxton, Supervisor

Law Enforcement Investigations Section
Georgia Police Academy Division
Georgia Public Safety Training Center
Office: 478-993-4473

Fax: 478-993-4497

Email: LCroxton@gpstc.org

http://us-mg5.mail.yahoo.com/neo/launch?.rand=b3e318nhomh5t  4/22/2013
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CORONERS
MINIMUM SALARY FOR 2013

Coroners in Counties with a Population of 35,000 or More

Coroners in counties with a population of 35,000 or more are entitled to the death
investigation fee of $175 where no jury is impaneled or $250 per death investigation when a
jury is impaneled. In addition, compensation may be determined by local legislation. If the
coroner is paid an annual salary, he or she is not entitled to death investigation fees.s

Coroners in Counties with a Population of 34,999 or Less

Minimum salaries for coroners in counties with a population of less than 35,000 are calculated
according to the procedure summarized below. Note that there are no COLAs for 2009, 2010,
2011, 2012 or 2013. To compute state minimum salaries for coroners follow these steps:

Step 1: Establish the Base Salary. For coroners in counties with a 2010 population of
34,999 or less, start with the annual base salary for coroner shown in the "Schedule of Base
Salaries” using the county’s population reported in the 2010 census. 16 The 2010 census is
contained in Appendix D. If the county’s population decreased in the 2010 census, bringing the
coroner into a population bracket with a lower base salary, then the coroner is entitled to
receive the base salary of the previous census in the higher population bracket so long as that
he or she is in office.’” See Appendix E for the 2000 census.

Schedule of Base Salaries
2010 Population Base Salary
0 — 11,889 $1,200.00
11,890 — 19,999 $2,400.00
20,000 — 34,999 $3,600.00

Step 2: Add 2002 COLA. The 2002 cost of living adjustment is determined by multiplying
the base salary plus longevity by 3.5%. This COLA is added regardless of when the coroner first
took office.18

Step 3: Add 2003 COLA. The 2003 cost of living adjustment is determined by multiplying
the base salary plus longevity and the 2002 COLA by 2.25%. This COLA is added regardless of
when the coroner first took office.19

Reminder: There is no 2004 COLA.

Step 4: Add 2005 COLA The 2005 cost of living adjustment is determined by multiplying
the base salary plus longevity, the 2002 COLA and the 2003 COLA by 2.00%. It, however,
cannot exceed $1,600.2° This COLA is added regardless of when the coroner first took office.z




Step 5: Add 2006 COLA. The 2006 cost of living adjustment is determined by multiplying
the base salary plus longevity, the 2002 COLA, the 2003 COLA and the 2005 COLA by '
2.00%.22 This COLA is added regardless of when the coroner first took office.23

Step 6: Add 2007 COLA. The 2007 cost of living adjustment is determined by multiplying
the base salary plus longevity, the 2002 COLA, the 2003 COLA, the 2005 COLA and the 2006
COLA by 2.89%.24 This COLA is added regardless of when the coroner first took office.25

Step 7: Add 2008 COLA. The 2008 cost of living adjustment is determined by multiplying
the base salary plus longevity, the 2002 COLA, the 2003 COLA, the 2005 COLA, the 2006
COLA, and the 2007 COLA by 3.00%.26 This COLA is added regardless of when the coroner
first took office.2”

Reminder: There is no COLA for 2009, 2010, 2011, 2012, or 2013.

Step 8: Longevity. Coroners are entitled to a longevity increase at the rate of 5% for each
complete 4-year term served after December 31, 2000. For 2013, the maximum longevity
increase is 15% for coroners that have completed three or more full terms of office.28

Step 9: Add Local Supplement (If Any). County commissioners are authorized, but not
required, to provide local supplements to coroners in addition to the minimum compensation
provided by general or local law. However, once a local supplement is given, it may not be
reduced or eliminated during the coroner's term of office. Local supplements are not subject to
longevity and COLA, unless granted by the county commissioners.29

Step 10: Compare to Local Legislation. Many coroners' salaries are governed by local
acts of the legislature rather than statewide minimum salary law. In general, a coroner is paid
either according to the procedures set forth above or according to local legislation, whichever is
higher. If the salary established by local legislation is higher than the amount in Step 9, then
the coroner is entitled to be paid according to local legislation. If the salary established by local
legislation is less than the amount in Step 9, then the coroner is entitled to the amount in Step
9.3 For more information on local legislation, please see page 28.

Death Investigation Fee. Georgia law appears to conflict as to whether a coroner in a
county with a population of 34,999 or less is entitled to receive both a minimum state salary
and the death investigation fee of $175 or $250 per investigation.3! This provision is not
entirely clear from the statutes, so please consult your county attorney.

However, any other fees that may be authorized, for example, by the county governing
authority, would still be paid in addition to the statewide minimum salary.32

DEATH INVESTIGATION FEE IN LIEU OF SALARY

Coroners may, on an annual basis, elect to be compensated by payment of death investigation
fees in lieu of a salary if the salary provided by the local act would pay less than the fees. The
law, however, does not specify when or how a coroner elects to be compensated by fee in lieu of
salary.33 Presumably, the election would have to be made on the first day of any calendar year,
but it is not clear. Please consult your county attorney. -
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DEPUTY-CORONERS

Fach coroner is required to appoint at least one deputy coroner.34 If the coroner desires
additional deputy coroners, he or she must obtain the approval of the county governing
authority.35

Deputy Coroners in Counties with a Population of 35,000 or More

If the coroner is not paid a salary set by local legislation, then the deputy coroner is entitled to
the $175 or $250 death investigation fee (depending upon whether a jury is impaneled) for
each investigation. However, if the coroner is paid a salary pursuant to local legislation, then
the deputy coroner is not entitled to the death investigation fee, unless otherwise specified by
local legislation.36

Deputy Coroners in Counties with a Population of 34,999 or Less

The state law is not clear on the compensation for deputy coroners in counties of 34,999 or less
where the coroner is paid a salary pursuant to the minimum salary law.37 The county attorney
should be consulted to determine the appropriate compensation for deputy coroners in
counties with a population of 34,999 or less.

OPTIONAL EXPENSE ALLOWANCE

County commissioners in counties with a population of less than 34,999 in 2010 are
authorized, but not required, to provide a monthly expense allowance to the coroner of $50 per
month. Itis in the discretion of the county commissioners to provide this expense allowance.
However, the expense allowance is in addition to any other salary, fees or expenses required by
law.38 For tax purposes, expense allowances must be treated as income to the official and
reported to the IRS.

Optional Expense Allowance Schedule

2010 Population Minimum Monthly Expense Allowance
0 — 34,999 $50.00
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District 2 Public Health

David N. Westfall, M.D., MPH, CPE, Health Director
1280 Athens Street ¢ Gainesville, Georgia 30507
PublicHealth | PH:770-535-5743 « FAX: 770-535-5958 » www.phdistrict2.org

Prevent. Promote. Protect.

Banks, Dawson, Forsyth, Frankiin, Habersham, Hall, Hart, Lumpkin, Rabun, Stephens, Towns, Union and White Counties

April 9, 2013

Mr. Jon Caime
Administrator, Hart County

Re: Hart County Health Department FY 14 Budget Request
Dear Mr. Caime,

The enclosed budget was adopted by the Hart County Board of Health on February 14, 2013 with
instructions to management to request additional funding from the Board of Commissioners to allow the
Health Department to finish FY 14 on a firmer financial footing. As you can see, with the current level
of support, we project a deficit of $58,078, resulting in a fund balance of only 1.5 months. This is
dangerously close to the possibility of cash flow problems due to timing of revenue and expenses, which
would interrupt operations.

Each line item of the FY 14 budget was carefully reviewed by both Hart County Health Department
management staff (Rhonda Dyar, Connie Phillips, and David Leard) and the District management staff
on a conference call. This was done in the context of the services provided last year, the health risks of
the community, and the increasing cost of providing health insurance and benefits to the employees, as
well as current trend data for this FY. The Health Department provided individual, personal services to
15% of the population in 2012, and over the past 5 years has done so for 42% of the population. Of
course, when you consider the community-wide effects of food service inspections and septic
management they served 100% of the community. The largest category of individuals served qualified
for 0% pay because of their poverty level, with the second largest category being Medicaid. The natures
of services provided, and the financial situation of those who receive the services, make any significant
increase in revenue collections impossible, but we make every effort to assure that those eligible to pay
for services do so.

Employees have not had raises in 5 years, and as you may recall, we reduced staffing at the end of 2007
by 30% to a “skeleton crew”. The employees’ personal share of the cost of their health insurance rose
this year, and is projected to increase next year as well. Hart County had shared a half-time LPN with
Franklin County this year, but in light of the budget that arrangement was terminated March 1, 2013.

We are expecting an increase in State Grant-in-Aid of about $19,300 for FY 14 (total of $232,367). The
Board of Health requests an increase in support from the Commission of $25,000 during FY 14 —not to
cover the deficit, but simply to allow the Health Department to finish with 2 months of operating funds
for stability. This is a total of $98,276 from July 1, 2013 until June 30, 2014. Without the additional
revenue the Board’s only alternative for stabilizing the budget is to furlough the staff 1-2 days per
month, during which time the Health Department would be closed. Each day of furlough represents a




5% pay cut for the affected employees, and there is a real concern that such an action could result in loss
of dedicated, loyal staff (who already feel unappreciated) who just can’t afford to work in Public Health
any longer. Such a loss of experienced people would be extremely detrimental to the quality and
quantity of Public Health services available to Hart County.

I have enclosed the information provided to the Board of Health in February for their deliberation of the
budget. Services during 2012, demographics of the county and of the patient population of the Health
Department, as well as health risks in Hart County are included.

I, members of the Hart County Board of Health, and some of your Hart County Health Department
employees, would welcome the opportunity to share these needs in person at a budget work session. Just
let us know if that would be helpful, and when it would be convenient.

Sincerely,

A

/
David N. Westfall, MD
CEO, Hart County Board of Health




HART COUNTY BOARD OF HEALTH

FY 2014 - ADOPTED BUDGET FY 2013 FY 2014

REVENUES
COUNTY PART 73.276 73,276
FAMILY PLANNING FEES 7.900 4,500
CLIENT FEES 31,000 31,000
INTRA/INTER AGENCY - WIC 2.288 3.267
CONTRACTS - HEADSTART 13,125 13125
CONTRACTS - ENVIRONMENTAL 22,242 22.242
ENVIRONMENTAL HEALTH FEES 45,000 50,000
OTHER LOCAL FUNDS - INTEREST 400 130
OTHER LOCAL FUNDS - ADMIN CLAIMING 38,000 38,000
M'CAID - HEALTH CHECK 8.000 6,000
M'CAID - DSPS 1,500 1.900
M'CAID - DENTAL 55,000 58,000
M'CAID - PCM 3,000 3.000
M'CAID - FAMILY PLANNING 4,500 6,000
MEDICARE 7.500 7.500
PRIVATE INSURANCE 5,000 5,000
GRANT IN AID 213,034 232,367
GRANT IN AID - INSURANCE REIMBURSEMENT 3,795

TOTAL REVENUES 534,560 555.307

EXPENDITURES
SALARIES 245 741 245733
EMPLOYER FICA 18,799 18.799
EMPLOYER RETIREMENT 36,615 45,829
EMPLOYER HEALTH INS 73.722 73.720
TRAVEL 5,600 5.152
PER DIEM & FEES 500 500
EQUIPMENT i 3,000
RENTAL OF EQUIPMENT 6,000 5,520
CONTRACTED SERYV - DENTAL 52 866 72.785
CONTRACTED SERV - CLINICAL 12,581
SUPPLIES & MATERIALS 8.000 8,425
PRINTING 300 300
TELE-COMMUNICATIONS 15,000 15,000
POSTAGE 2.000 2,500
UTILITIES 15,000 15,000
REPAIRS & MAINTENANCE 28.177 28.179
PHARMACEUTICALS 17.000 25,000
OTHER OPERATING EXPENSE 5,513 5,513
DIRECT BENEFIT TO CLIENTS 200 200

_




AUDIT EXPENSE
NON PART - OTHER OPERATING -
NON PART - EQUIPMENT (COMPUTERS)
NON PART - SUPPLIES & MATERIALS
COMPUTER SOFTWARE
INDIRECT COST

TOTAL EXPENDITURES

EXCESS REVENUE OVER (UNDER) EXPENDITURES

PROJ. FUND BALANCE - JUNE 30, 2012
PROJ. FUND BALANCE - JUNE 30, 2013
MONTHS OF OPERATING EXPENSES IN RESERVE

2,600 2,680
600 600
5,600 3,000
33,233 35,950
585,647 613,385
48,803.94 51,115.42
(51,087) (58,078)
183,974 132,887
132,887

14809
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Hart County Health Department
2012

Clinic Services

2011 County Population| 25,305 Percent of Population

Unique Clients Served in 2012 3,713 15% (1 Year)
Unigue Clients Served in 2008-2012 10,724 42% (5 Years)
Pop. Served in 1 Year Pop. Served in 5 Years

Total Visits 7,950
Total Services 28,473
WIC 10078 35% Child Health 340 1% i
Immunizations 8434 30% Breast & Cervical Cancer 193 1%
Family Planning 4773 17% Maternal Health 123 0%
Dental 2911 10% Adult Health 114 0%
PPD, Lab, Preg. Tests 1137 4% TB 19 0%
STD 351 1%
| " Total Clients 3,713 ' |
Clients by Age Payment for Service
1200
@ 1000 8
13 800 15
O & (&)
"é 600 “2'
é 400 3 é
é 200 =
° 0-4 5-12 1-18 18-30 3-45' 46-64 65+ ‘ Qﬁ s ) \° Q’@\ﬁ §\° g\s ;b

Ages
Payment Category N

Environmental Health Services

Total Services 1893

On-Site Sewage Management Services™ 414
Number of Permitted Establishments™ 61
Plan and Subdivision Reviews 87
Complaint Investigations 42
Water Samples 16
Rabies Investigations 47

* Permits, Inspections, and Site Evaluations
** Food Services, Tourist Accomodations, & Swimming Pools undergoing permitting and mspectlons




Hart County
2012

Health Risk Snapshot

Population Trends County Georgia Health Dept.
Population (2011) 25,305 9,815,210 3,713
Population Change (2006-2011) 4% 5%
Median Household Income (2011) $36,327 $45,886
Persons Below Poverty (2011) 21% 19% 58%
Median Age (2011) 42.8 35.5,
Population Age 65+ (2011) 18% 11% 9%
Medicaid Recipients (FYoa)* 6,301 2,079,134 1,684
Uninsured Persons (2010) 24% 22%
Persons Per Square Mile (2011) 99 165
Youth Risk County Georgia
H.S. DROP OUT RATE (2010-11 per 100 enrolled*) 1.9 3.7
NON-COMPLETION (class of 2011)* 18.7% 19.1%
JUVENILES SERVED BY DJJ (FY11, per 1000) 20.3 14.5
CHILD ABUSE AND NEGLECT (2010, per 1,000)* 228 8.0
Infant Risk County Georgia
TEEN PREGNANCY RATE (2010, per 1,000**) 21.2 278
INFANT MORTALITY (2010, per 1000 births***) 3.8 6.3
LOW WEIGHT BIRTHS (2010) 7.9% 9.8%
MOTHERS SMOKED (2010, births) 13.2% 6.3%
PREMATURE BIRTHS (2010) 7.9% 12.2%
General Risk County Georgia
SEXUALLY TRANSMIT. DISEASE (2010, per 100,000/ 269.7 646.6
: SUICIDE RATE (2006-2010, per 100,000) 14.3 10.1
PERSONS PER PHYSICIAN (2010) 1009 489
Student Substance Use (2011-2012) % Use Ave. Age Onset
Alcohol 10% 13.1
Tobacco 9% 12.6
Marijuana 7% 13.6
Other Drugs 4% 10.6
Top Causes of Death, Age Adjusted (2010)  County Georgia
Heart Disease 218.5 186.9
Lung Cancer 62.9 48.7
Pneumonia 46.5 17.4
Stroke 42.6 44.8
Alzheimers 21.0 27.9
WIC Nutrition Program (Fy12) County Georgia
Breastfeeding Initiated . 34.4% 43.7%
Overweight 16.7% 12.9%
At Risk for Overweight 11.0% 12.2%

Sources: Kids Count; OASIS; U.S. Census Bureau (pop: July estm.);
GA Dept. of Juvenile Justice (DJJ); GA WIC Program; GA Board for Physician Workforce
GA DOE Report Card and Student Health Survey 1l (self-report, grades 6-12)

* Grades 9-12; ** Ages 10-19; *** Rate based on 1-4 events; *No update since previous year




HART COUNTY HEALTH DEPARTMENT
PUBLIC HEALTH PROGRAM
AUDIT REPORT
FOR THE PERIOD
July 1, 2011 - June 30, 2012

Jerry S. Adams
Certified Public Accountant
Gainesville, Georgia
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HART COUNTY HEALTH DEPARTMENT
Public Health Program
Statement of Net Assets
June 30, 2012

ASSETS:
Cash and Investments $

Accounts Receivable
Other Capital Assets, Net of Accumulated

Depreciation
TOTAL ASSETS S .
LIABILITIES:
Account Payables S

Liability for Compensated Absences:
Due Within One Year
Due After One Year

TOTAL LIABILITIES $

NET ASSETS:

Invested in Capital Assets, Net of Related Debt $
Restricted
Unrestricted

TOTAL NET ASSETS: $ .

See accompanying notes to financial statements.

164,163.70
39,818.85

9,880.58

213,863.13

2,964.10

17,000.00
_26,862.08

..46,826.18

9,880.58
0.00

157,156.37

167,036.95




HART COUNTY HEALTH 