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Hart County Board of Commissioners

Budget Work Session Minutes

September 25, 2007

5:30 p.m.

The Hart County Board of Commissioners met for a budget work session on Tuesday, September 25, 2007 beginning at 5:30 pm.    

Probate Judge Bob Smith addressed the BOC about the elections budget and pay for his two elections employees.  He highlighted the fact that two of his grade 11 election employees have received advanced training in support of our computer elections equipment and as a result of that training have been able to eliminate the need to hire Diebold consulting services which has saved the taxpayers a considerable amount of money.  The BOC agreed that they will continue the past policy of rewarding employees who receive advanced training that helps the taxpayers and therefore will give the clerk 3 steps and the elections coordinator a 4 step increase.  The BOC also tentatively agreed to the 14000 Elections budget of $27,455.
The BOC tentatively agreed to reduce the bush hog budget to $125,000 in 42000 roads budget with the details and cost of the bush hog bid to be determined this year when the BOC addresses this issue.

The BOC tentatively agreed to increase the LOST revenues to $2,350,000.

Commissioner Dorsey expressed his continued concern with the space requirements for two additional BOA appraiser positions.  The BOC agreed that the BOA’s commitment that these two additional appraiser positions would be responsible for field work and therefore not need set office space should address this concern.

With no further action the meeting was adjourned.

