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Hart County Board of Commissioners

Budget Work Session Minutes
August 16, 2007
5:30 p.m.

The Hart County Board of Commissioners met on August 16, 2007 beginning at 5:30 pm for the purpose of discussing the FY08 budget.  Chairman Oglesby was absent.  Commissioner Dorsey entered the meeting after the meeting began.  

Administrator Caime explained that the BOC bids for recreation fencing at the Clay Street Park were opened at the BOC meeting on August 14, 2007 however one bid was left on a desk and not opened at that meeting.  This was discovered on August 15, 2007 and the company was contacted to explain this mistake and determine if they wanted us to open their bid and consider it as a part of the other bids opened on August 14, 2007.  The company sent written acknowledgement of this and confirmed that they did want the BOC to open and consider their bid.  The BOC unanimously agreed to open the bid, which was then opened, from C&C Fence Company for a total amount of $75,697.

Administrator Caime explained that a vital part of the very successful dirt road tar and gravel paving program is the work of Tony Johnson, Road Foreman who sets up the roads for paving. Tony has about 4 vacation days that will not be able to be carried forward into the next fiscal year or used this year without stopping the paving program.  Administrator Caime asked the BOC to let him pay Mr. Johnson for these vacation days rather than stopping the paving work at this critical time of year.  The BOC unanimously agreed to this.

Administrator Caime explained to the BOC that the central copier for the County is located in the BOC offices.  This high speed copier is used by all departments for major copy projects.  He explained that the copier was purchased in 2001 and has been having regular costly maintenance problems over the past 16 months.  He told the BOC that when we received the DOR special investigation BOA report we could not make copies on our machine so the BOC staff began to research and test new machines.  After trying several copiers the BOC staff found one that was within $50 of a competitor machine but was a faster speed copier and so they are recommending we move forward with the purchase of this copier.  Administrator Caime requested the BOC allow him to purchase this Kyocera copier for $6,795 with the funds to come from FY07 contingency.  The BOC unanimously agreed to this request.
Commissioner Dorsey entered the work session meeting at this time.

BOA Budget:  BOA members Jim McMullan, Gene Crump and Chief Appraiser Rebecca Duncan met with the BOC to explain their FY08 budget request.  
Administrator Caime explained that there were two major one time expenses that will be funded or partially funded in FY08.  The first is the final stage of the mapping project involving an orthophotographic flyover in February 2008.  He explained that the mapping projects completion in 2008 will reduce the cost and increase the accuracy and efficiency of the BOA revaluation project.  Administrator Caime explained that he would like to get BOC approval to proceed immediately with drafting and letting to bid this ortho mapping work in order to get ahead of the other people seeking similar services.  This should increase the number of vendors interested in bidding this work for Hart County and result in a lower cost to Hart County.  Most of the bidders will be lining up work in fall of this year as the flyover work can only be conducted in winter.  The BOC unanimously agreed to start this process immediately.  The budget amount is expected to be $125,000 to $200,000 and will depend on the bids received.
Administrator Caime then explained the process for the BOA revaluation project.  The intention is to prepare requests for proposals in September or October.  These proposals will not be as simple as determining one lowest cost vendor.  The RFPs will be prepared in such as fashion as to rely on the expertise of the vendors where the County will have to interview the vendors to select the most qualified and best vendor to meet the County’s needs.  He further explained that it is not practical to assume that the revaluation will be complete by digest year 2008.  Administrator Caime said that the actual dollar amount of the revaluation project for FY08 will not be able to be determined until the RFP process has been completed which will likely not be done until early calendar year 2008.
The BOA then went on to explain that according to the standards referenced in the DOR report, the county would need to hire 5 additional personnel.  In addition they requested $50,000 in temporary help for FY08.

Administrator Caime referenced a personnel report that he prepared dated July 20, 2007 that compared adjacent County BOA staffing levels and stated that if 5 additional personnel were added then we would have the most personnel intensive BOA office in the region.  He further explained that a drive towards efficiency and better office management should help the office get the work done.  He stressed that with the very costly revaluation project and mapping project we will have better more accurate data.  Other efficiency measures will also allow the BOA to get work done more efficiently such as the use of a website and technology.  The most important aspect would then be to ensure that 100% of the parcels are visited every three years however that task will be easier once the base line data is corrected with the reval and mapping projects.  Administrator Caime explained that the BOA and BOC need to avoid past conflicts where the BOA has requested staff and the BOC has not been able to fund the staffing requests which then resulted in a conflict between the two boards where the BOA blamed the lack of staffing as the reason to why the BOA work was deficient.
The BOA then suggested that we increase the temporary staffing to $50,000 and hire two field appraisers in FY08 with the intent of having a County BOA staff person (temporary or permanent) assigned to oversee the revaluation project.  Administrator Caime explained that the temporary staffing would be utilized during crunch times for the special projects (mapping and revaluation) so that these projects would be able to continuously move forward while the regular staff is concentrating on regular workload tasks such as digest preparation.
The BOC agreed to unanimous tentative agreement on budgets:  
· 14100 BOR ($32,844) 

· 15950 Fees ($3,950)

· 21500 Sup. Ct ($112,622)
· 21800 COC($296,933)
· 22000 DA($2,000)
· 24000 Mag ($181,415)
· 24500 Probate ($219,428)
· 26000 Juv. Ct ($59,317)
· 27000 Grand Jury ($53,584)
· 28100 BOE ($8,075)
· 28110 Probation ($6,050)
· 34200 Adult Corr ($30,000)
· 37000 Coroner ($16,929)
· 39200 EMA($24,678)
· 10000 Gen Gov ($153,453)
