[image: image1.png]



Hart County Board of Commissioners

Budget Work Session Minutes
August 21, 2007
5:30 p.m.

The Hart County Board of Commissioners met for a budget work session on Tuesday August 21, 2007 beginning at 5:30 pm.  Commissioner Brown was absent from the meeting.  

The BOC discussed the draft bid for the animal shelter building that was drafted by County Administrator Jon Caime.  The general consensus was to proceed forward with releasing the bid as drafted although some comments and concerns were raised about the components and specifications in the draft bid.

Administrator Caime gave the BOC a request by the Probate Judge for increasing the pay for two employees.  No action was taken.
Terrell Partain met with the BOC to discuss the EMS and E911 Funds.  The BOC agreed to the draft budgets of $1,566,421 EMS, $359,300 E911 SR Fund Revenues, and $402,526 E911 SR Fund Expenses.
Lawanda Curry met with the BOC to discuss the Recreation Department Budget.  The BOC agreed to replace the full time recreation associate position with two part time recreation associate positions.  The part time positions will be one pay grade less than the full time position.  The BOC agreed to a draft recreation department budget of $272,632.
Linda Godfrey met with the BOC to discuss transportation services.  The BOC agreed to a draft budget of $71,791.  The BOC agreed to perform a 6 month study of usage by adding one trip per month to Athens GA at a cost of $20.00 per person and a once a month trip to Augusta GA at a cost of $50.00 per person.
No further action was taken. 
