DDA Minutes
July 17, 2013

Attendees: 

Executive Board-  Gene Fraley, Henley Cleary, Kathy Bryant, Terry Shugart, Alice Glenn, Mitch Skelton, 

                               Peggy Vickery, Nicki Meyer
Advisory Board- Earl Johnson, Pat Harper, Pudge Smith, Tedi Fraley, Tia Athens, Helene Brown, Debbie Ray, Mary Gidley, Tammy Hutchinson

Call to order at 12:00 by Gene Fraley

Secretary’s report- approved

Treasurer’s report- approved as presented by Alice Glenn

 Design and Façade Grants-   Henley Cleary

     While stepping down as chair, Nicki Meyer announced that the UGA/Archway project is finalizing plans for the  kiosks around the square.  These way-finding stone structures will have maps, show events, behind-the-scenes information, walking tours, announcements of performing arts festivals.  These will be partially funded by grants from DDA and Chamber of Commerce.  
     Nicki announced the first Window Wraps will be placed on the Taste of Georgia storefront by Oct. 1.

     Tedi Fraley announced the fall flower baskets will be installed  sometime in Sept. by Sunny Hill Garden Ctr.

             We are researching water providers for this project.

     Henley Cleary, the new chairman of this committee, announced she is talking with individuals about cleaning windows and awnings around the square and with stone masons about the obelisks.

Signage-Mitch Skelton reported  no new action at this time.

Events- Karen Vahaly

     Helen Brown reported in Karen’s absence that the third First Saturday was a huge success.  Next and last event will be Aug. 3rd at the Hartwell Marina.  
     Dancing on Depot was a great success as well.   Gate receipts and sale of koozies and lighted toys returned $8,000. The rain gauge showed enough rain to allow the insurance to cover the $10,000 policy we had taken on the event.  

     Henley reported The Scarecrow committee will meet next wk. at Hang it up.

     Nicki reported the Chamber’s sponsorship of Farm Fest on Sept. 21st at Elberton Hwy park.  It will be called “Boot Scootin’ Barn Dance”—they expect 2-3,000 people featuring farm related foods, equipment, 4-H entrants, music and more.
Fund-raising Committee-Mitch Skelton/Gene Fraley

     A committee was formed to plan a mid-Oct. event.  Peggy, Mitch, Gene, and Terry plus a few volunteers are on the committee.  Henley suggested the Event Committee be in charge of the evening’s food and beverage.

Marketing-  Peggy Vickery
     The 2 billboards for Farm Fest/Scarecrow events will be found at Exit 147 North, and Exit 160 N.

     Magazine ads will be coming out.  Facebook with the pictures of the opened dam have brought in hundreds of responses.

Grants-Tia Athens

     Tia reported Ilka is writing a grant for $15,000 due July 31st for kiosks and signage.   

Economic Development -  Gene Fraley
    Gene announced that Archway is working with Torch applying for a grant for improvements on Railroad Street project.  Torch is still awaiting its 501c3 status. 
Organization-  Mitch Skelton
     Mitch reported a very successful Downtown Business Advisory Group meeting last week with the addition of several new businesses.

     Gene announced the first reading of the alcohol permit has been read by City Council.   The mayor has asked for comments to be forwarded to her to present to Council.
New Business-  
      Terry made a motion to buy a camera for the DDA’s use.  Kathy B. seconded, and motion passed.  

      Gene F. announced he has filed a formal complaint on behalf of the city business owners and merchants re the stray dogs and cats that roam the city streets.

Adjournment was at 1:15 p.m.  

Tammy Hutchinson

