DDA Minutes
August 21, 2013

Members present:  Mitch Skelton, Gene Fraley, Kathy Bryant, Henley Cleary, Earl Johnson, Tia Athens, Debora Debeau, Tedi Fraley, Maureen Holder, Helene Brown, Karen Vahaly, Debbie Ray, Pat Harper, Nancy Hardigree, Nicki Meyer, Mary Gidley, Pudge Smith, Colleen Oberg, Darcy Maixner, Tammy Hutchinson

Members absent:  Peggy Vickery, Terry Shugart, Alice Glenn

Call to order:  Gene Fraley, 12:00 p.m.

Approval of Minutes

No treasurer’s report due to absence of Alice Glenn

Design and Façade Grants-  Henley Cleary

     Hanging Baskets- Tedi Fraley announced that the 16 baskets from Sunny Hill Nursery will be ready to be hung around the square around Sept. 1st.  A discussion occurred regarding the regular watering of the plants.  Kathy Bryant made a motion to buy Pat Harper’s portable 200 gal. water tank for $75.00 provided we find a truck or trailer to transport it.  Motion was seconded by Henley and passed.  
     Pressure Washing Downtown Buildings, Sidewalks and Awnings-Henley announced her PR campaign for this issue: “We’ve Got Company Coming!”  --an effort by DDA to power wash the many faded, dirty awnings and sidewalks  around the square.  Steven Bane has given estimates and a list of some of the buildings that needed work.  Kathy B. moved that we offer a 20% discount for the month of Sept. to any business that want their awnings washed.  Henley seconded and motion passed.  

     Window wraps-  Henley will go to Board of Realtors to encourage realtors/owners of empty buildings to support the effort of pressure washing as well as the window wraps that have been so well-received.  She asked any interested parties in these endeavors please call her or Mitch.

     Façade Committee- Kathy moved to award Bill Pratt’s request for the $500.00 façade grant.  Henley seconded.  Nancy Hardigree has agreed to chair a new committee of Helene, Henley, Mitch, Cathy Eison, Mary Gidley and Pudge Smith.  Nancy explained the process of applications for a grant:

1. Get design help from the committee.  This must be done prior to the completion of the project.

2. The project must be approved by Historic Preservation.

Signage Committee – Mitch had no update

Events-  Karen Vahaly

     First Saturday-  Karen reported a huge success.  Hartwell Marina personnel were very accommodating and enthusiastic.   

     Scarecrows-  The billboards are up at Exit 160 on the rt coming North.  Banners are up.   Scarecrow placement on the court house grounds was encouraged. 

     Farm Fest-  The DDA booth will be selling spines for the scarecrows and assisting people to build them themselves.

Fundraising-Gene announced that the date and venue are to be announced.  Packets are ready to go.
Marketing-  Peggy was absent-no report.

Grants- Tia Athens announced that Ilke McConnell of Archway has written a grant for the DDA for $15,000 for kiosks around the square.  This is due in September.  We discussed the idea to get more grants for the façade work around town.  

Economic Development-  Gene Fraley 

      Railroad Street—Gene said the 501c3 grant is still pending.

      State Park-  Gene announced the City Council Exec. Brd turned the issue of Hart State Park over to Tony Haynie and Tray Hicks.  The City wants to move forward on the Park, negotiating with the State to take over the park.  We are hoping to have it open year round.  

Organization  -  Mitch Skelton

     Downtown Business Advisory Group- Mitch announced the group is expanding and getting good input. 
     The Reading of Alcohol Permit and Animal Ordinance will experience their first reading at Sept. 3rd  City Council meeting.  

     Tray Hicks commended the DDA for our involvement in the community at the Council Meeting.

      Georgia Downtown Association Training meeting- Mitch announced that he attended this Ga. Training seminar in Savannah last week.  Will report at next mtg.  

There being no new or old business, the meeting was adjourned at 1:00 p.m.

Tammy Hutchinson, Secretary

