Minutes from DDA Meeting
December 19, 2012
Those present were:  Chairman Earl Johnson, Mitch Skelton, Peggy Vickery, Terry Shugart, Alice Glenn, Kathy Bryant, Nancy Hardigree, Pudge Smith, Tedi Fraley, Gene Fraley, Nicki Meyer, Helene Brown, Karen Vahaly, Tia Athens, Henley Cleary, Tammy Hutchinson (Acting Secretary)

Welcome and Call to Order- Earl Johnson at 12:10 p.m.

Introduction of our new DDA Director, Mitch Skelton

Treasurer’s Report:  Alice Glenn.  Her report was approved as presented.

Promotions:  Henley Cleary

     Arts in Hartwell Festival-discussed the idea of a two day event in coordination with the Antique Boat Show on April 20.  Henley will hold a mtg shortly on contacting high quality artisans to participate in this show.
     Tree Lighting- reported a very success evening held this year on the Friday after Thanksgiving.    It was suggested we give more notice of event and timing of arrival of Santa, etc.  Should we sell hot chocolate?
     Nicki Meyer reported a very successful Chili Cookoff sponsored by the Chamber on the same evening after Santa’s arrival at 6:30.    Sold 100 tickets with 7 teams competing.  Discussed idea of holding all of these events on Saturday after Thanksgiving including a Christmas Open House held in conjunction with the Mistletoe Market at the Art Center.

No decisions made.

     First Saturdays- Karen Vahaly reported there would be only 4 events planned for the Summer 2013, May through August.  There will be music, no movies.  Diane Tew from the Marina has offered to help subsidize the events.  
Organization: Peggy Vickery

     Peggy reported that our new Director, Mitch Skelton, will set our goals.  Alice asked that an employment contract and budget  be drawn up.

Design:  Nancy Hardigree 
     Nancy reported that David Aldrich sent a letter last week to CVS asking their intentions re Pure Oil lease or sale.  Had not heard anything at meeting time.  

Economic Restructuring:  Tedi and Gene Fraley

     Railroad Street Project- Gene Fraley reported the Chamber of Commerce’ deal with Bennie Ray Anderson to buy the deport RR corridor to Athens St.  We will own the depot to Webb.  Georgia Regional will be working on the site, and the Historic Preservation committee from Chamber will be participating in historic aspects of property. 

     Gene reported  we are awaiting the 501C-3 status from the federal government for the Torch project. 
     Gene will compile a list of buildings in town that are in need of repair and will write a report to city suggesting ideas of how to get them repaired.  He will work with the Chamber  to develop a marketing plan to get buildings occupied.  Discussed ideas for decorating storefronts;  Nicki mentioned possibility of getting a consultant in re making storefronts viable (Van Broad of Fountain Inn, SC).
     Nicki mentioned that the hotel tax in town was raised to 8%.  The City Council decides where the money goes.    

Nominating Committee:  Earl announced his end of term as Chairman of the DDA.  The new board will take over on Jan. 16th.  A planning retreat will take place on Jan. 9th, from 9-1:00 p.m. at Fletchers.  
Chamber Report: Nicki Meyer 

     She has been made the Executive Director of the Chamber of Commerce.  She mentioned several dates we should be aware of:  Jan. 24- Chamber Banquet, Feb. 23- Eggs and Issues, Jan. 3- Chamber Breakfast.  Nicki will compile the main calendar for all events in town and county.  Goal is to make Hartwell a non-seasonal city with year-around monthly events.  She wants to get the campground open all year.  
Submitted by:
Tammy Hutchinson

