Minutes from DDA Meeting

 November 21, 2012
Those present were:  Peggy Vickery, Terry Shugart, Alice Glenn, Kathy Bryant, Nancy Hardigree, Pudge Smith, Earl Johnson, Tedi Fraley, Gene Fraley Nicki Meyer, Helene Brown, Tammy Hutchinson

Welcome and Call to order by Earl Johnson at 12:15 p.m.

Treasurer’s Report-Alice Glenn

                      Alice reported that DDA will be receiving the same $33,800 from the city in quarterly payments 

                      that we have received in the past despite her request for $45,000.  
Secretary:  October minutes taken by Kathy Bryant were approved. 

                    Temporarily the minutes are taken by Tammy Hutchinson
Promotions:  Henley Cleary, Chairman- Henley was absent.

     Discussed the Christmas Tree Lighting on Nov. 23.  Tree will be lighted at 6:00 p.m.  Music before by Ethan Crump,

                     Tyler Floyd, and a young woman who would lead the singing on the square.  Santa (Barry

                      Vahaly) to arrive about 6:30 p.m.  Train will be there.  Chili cookoff sponsored by Chamber will 

                       be held at Arts Center at 6:30-8:00.  

     Arts in Hartwell-Dates will be April 19+20th, 2013.  Discussed the value of a single day vs. 2 day festival. 

                      Tabled the discussion until next mtg when a new director would be in place.

     1st Saturdays- will be cut back to 4 Sat.  May through August.  An-Med has offered to be a sponsor.  

Design:  Nancy Hardigree

     Pure Oil Station-Nancy reported having gone through the facility—reported it had much potential, but 

                     CVS needs to work with us and so far, that has not happened.  An idea for future is to have 

                     Archway students to work on this as well.  

     Façade Grants-One presented to Barbara Hart to do an Art Gallery on Depot St.

     Sign Ordinance-We applied for street marker signage to the City.  The City has given $70,000 to needy 

                     people instead;  $600 for Chamber Quilt grant was given, also, so the  $3,000  DDA request for a

                     grant may be untimely. 
                     The sign ordinance needs to be enforced.  Kathy Bryant will serve on this committee.  We are 

                     waiting on mayor to be more specific for her plans for Hartwell.  Gene Fraley believes DDA 

                     should have control of downtown area.  An enforcer is needed.  Gene things a committee should

                     be  formed and will contact the mayor regarding that issue.

Economic Development:  Tedi and Gene Fraley
                     Submitted a report on an Oct. 17th mtg they attended on Historic Preservation.  We must keep in 
                     compliance with Hist. Preservation or we lose our status.  Chip Wright from Regional

                     Commission  covered many issues on this matter including requesting tax credits and low interest 

                     loans that might be available, and the requirements we must maintain.  Nancy reported there is a
                     committee in place to do this.  Here again, the sign ordinance issue was revisited; has Chip 

                     Wright issued his concern on the status yet?         
                     Railroad Street Project- the DDA Economic Development Committee is in a support role with the 

                     Chamber of Commerce.  The fundraising arm of the Project is called “Torch” Gene mentioned

                     he would like to start the process of asking the City for grants to acquire underground utilities 

                     during the renovation of Railroad Street.
Chamber of Commerce-Nicki Meyer

                      Nicki announced some coming events—Dec. 7th parade downtown.  Urged all clubs to use

                      Chamber calendar as main go-to site for all downtown and club events.  Dates will be included in

                      their web site.
Announcements:  Earl announced City may provide ½ mil funding for DDA.  We need to ask for this.
                      Alice mentioned Toccoa is doing a streetscape.  We need to renew T grant, phase 3 and 4. She

                      will check with Terry and Carey on this.

