Hart County Board of Commissioners
December 11, 2007

5:30 p.m.

The Hart County Board of Commissioners met December 11, 2007 at 5:30 p.m. in the Hart County Administrative & Emergency Services Center.

Chairman R.C. Oglesby presided with Commissioners Gary Mize, Joey Dorsey, Ken Brown and Daniel Reyen in attendance.

1. Prayer

Commissioner Gary Mize offered prayer.

2. Pledge of Allegiance

Everyone stood in observance of the Pledge of Allegiance to the flag of the United States of America.

3. Call to Order

Chairman Oglesby called the meeting to order.

4. Welcome

Chairman Oglesby welcomed those in attendance to the last regularly scheduled meeting for 2007 and reminded of the December 25th meeting cancellation due to the Christmas Holiday.

5. Approve Agenda

Chairman Oglesby requested Al Olsen be added to the item remarks by invited guests. Chairman Oglesby also requested adding approval of the December 10th minutes.   Commissioner Reyen noted Mr. Harris was unable to attend the meeting and requested the refund request be postponed until January when Mr. Harris could attend.  Commissioner Reyen entertained a motion to approve the agenda.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.

6. Approve Minutes of Previous Meetings

· 11/02/07 Regular Meeting

· 12/05/07 Work Session

· 12/10/07 Work  

Commissioner Reyen entertained a motion to approve the minutes as amended.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

7. Remarks by Invited Guests, Committees, Authorities
Al Olsen spoke to the Board concerning the Health Department budget deficit. 
Commissioner Reyen responded there is an approximate $32,000 increase in state mandated employee benefits and pay in the Health Department budget while the county had to cut benefits for its own County employees.  He noted that the State is mandating increases but not covering the expense of those increases.  Commissioner Reyen noted a $41,000 shortfall in environmental health, with some years having a greater shortfall; which is a result of a failure to increase service fees to cover the costs of those services.  The cuts in health department funding by the State Government are being addressed by Nancy Schaefer and Alan Powell.  
Commissioner Reyen pointed to the statistics presented by the Health Department and showed that there are discrepancies in the numbers presented by the Health Department in their reports compared to the numbers presented in their funding requests.  He stated that with this much disparity in numbers presented by the Health Department he is not sure how the Hart County Board of Commissioners can make funding decisions on what level of funding is really required to provide the health services needed or desired.  Commissioner Reyen agreed that health services are of great importance to the citizens of Hart County and used a recent health emergency concerning rabies as an example of this need.

Commissioner Dorsey stated he had spoken with Representative Powell and who is aggressively working on this problem.  Also, Commissioner Dorsey suggested that the BOC get assistance from the Association of County Commissioners in petitioning the State to help with this funding shortfall.  He pointed to the fact that health department funding shortfall is an issue with a lot of counties not only Hart County, for example with Franklin and Jackson counties.  
Commissioner Reyen pointed out that this funding situation of who should be paying for this service is similar to a previous issue that the BOC had concerning the bank fee charged on Food Stamps.  When Hart County refused to pay the fees that were being charged to Hart County, everyone said that the poor would no longer be able to receive their food stamps and would go hungry.  Other counties in Georgia also refused to pay the fees and the State/Federal Government agreed that this fee should not be charged to the counties and assumed responsibility of the bank fees. 

8. Reports By Constitutional Officers & Department Heads

County Attorney Gordon wished everyone a Merry Christmas and a safe and Happy Holiday.

9. County Administrator’s Report

Administrator Caime reminded the Board of a Georgia Department of Natural Resources meeting to discuss the preliminary countywide Flood Insurance Study and associated Digital Flood Insurance Rate Map scheduled for Thursday, December 13, 2007 from 2:00 pm-3:00pm and 4:30-5:30pm being held in the meeting room of the Hart County Board of Commissioners.
10. Chairman’s Report

Chairman Oglesby recognized Fire Chief Billy Ray Vickery in his retirement.  The Board presented Chief Vickery with a plague and award for his years of dedicated service to the citizens of the county.  

11. Commissioners’ Reports

District #2
Commissioner Reyen wished everyone a Merry Christmas and Happy New Year.

District #3

Commissioner Mize wished everyone a Merry Christmas and Happy New Year.

District #4

Commissioner Brown wished everyone a Merry Christmas and Happy New Year.

District #5

Commissioner Dorsey wished everyone a Merry Christmas and Happy New Year.

12. Consent Agenda

· B&W License Annual Renewals

Commissioner Reyen entertained a motion to approve the following 2008 licenses:

Forhmullers

Class “A” license

Hartwell Golf Course
Class “A” license

The Members Only
Class “A” license

BSC Pantry

Class “B” license

Dad’s Restaurant
Class “B” license

Lakeside Food Mart
Class “B” license

M & M Food Mart
Class “B” license

Max Saver

Class “B” license

Royal Foods #4
Class “B” license

Skelton Grocery
Class “B” license

Uncle Charlie’s Nuberg Food Mart
Class “B” license

Vanna Country Store


Class “B” license

Commissioner Dorsey followed with a second.  The motion carried 5-0.

· Approval of Used Truck Purchase Road Dept Sidearm Crew

Commissioner Reyen entertained a motion to approve the purchase.  Commissioner Dorsey followed with a second.  The motion carried 5-0.
· Savannah River Club Subdivision Phase 1 Approval

Commissioner Reyen questioned the status of the subdivision.  Administrator Caime stated that Health Department approval was pending and would be forthcoming.  Commissioner Reyen entertained a motion to approve Phase 1 upon approval of the health department.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.

13. Old Business
a)  Bid Award Road Dept. Side Arm Equipment

Commissioner Reyen entertained a motion to approve the purchase of this equipment from  Yancey Brothers following recommendation from the Road Dept and Maintenance Shop Supervisors.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.
b) Bid Award Road Safety Projects

Commissioner Reyen entertained a motion to award the bid from Peek Pavement Marking, LLC.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.
c) Board Appointment BOA (2 Members)

Administrator Caime reported no applications were received.  Commissioner Dorsey entertained a motion to advertise again for the members.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.
d) Recreation Advisory Board Appointments (4 Members)

Commissioner Reyen entertained a motion to table the appointments until the Recreation Advisory Board by-laws can be reviewed.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.
e) RC&D Board Appointments (2 Members)

Chairman Oglesby entertained a motion to re-appoint Kenneth Fleming to the RC&D Board and re-advertise for the remaining position.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.

f) Removed from the agenda
g) Bid Award Gateway Water and Sewer Project

Commissioner Reyen entertained a motion to award the bid to Dodd Construction.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

h) Bid Award EMS Ambulance

Chairman Oglesby entertained a motion to award the bid to Emergency Vehicle Sales.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.  
i) Comp Plan Update Final Approval

Commissioner Reyen entertained a motion to adopt the Hart County Comprehensive Plan.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

14. New Business
a)  Bid Opening Workman’s Comp Insurance Bid

Bids were received and opened from Association of County Commissioners of Georgia and Franklin Insurance Company.  Commissioner Reyen provided a motion to turn the bids over to Administrator Caime for review and recommendation.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

b) Bid Opening Recreation Basketball Uniforms

Bids were received and opened from Royal Graphics and Screen Print Plus.  Commissioner Reyen entertained a motion to turn the bids over to Administrator Caime and Recreation Director Curry for review and recommendation.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

c) Subdivision Variance Request-Calcutt Estates

Fort Oglesby of Oglesby Enterprises, Inc. requested a variance be approved for Calcutt Estates.  Mr. Oglesby stated that the variance was being requested due to the pending changes in the COE regulations on 12/31/07.  Mr. Oglesby also stated, the Health Department had approved the septic systems and an alternative water source would be used.  Commissioner Reyen entertained a motion to approve the variance.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.
d) State Funding for Health Department-Letter to State

Commissioner Reyen entertained a motion to send a letter to the State about the Health Department funds also to include a letter to the ACCG asking for their support.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.
e) City of Hartwell Easement Request-CDBG Rome Project

Commissioner Reyen entertained a motion to grant the easement request.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.  A copy of the easement is recorded in the official Minutes Book of the Board of Commissioners.

f) Approval of DOT Transit Grant

Chairman Oglesby entertained a motion to approve the DOT Transit Grant.  Commissioner Mize provided a second to the motion.  The motion carried 5-0.

g) Beer & Wine Renewals-Two Late Applicants

Commissioner Reyen entertained a motion to table the applications of Royal Foods #3 & 5 and that the applicant must reapply.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.

h) FY’07 Final Budget Amendment Adjustment

Administrator Caime explained the State required a balanced Fiscal Year budget.  With the final Accounts Payable/Accounts Receivable numbers having been received November 30, 2007, the budget needed to be amended to be balanced for all those entities that exceeded budgeted appropriations.  Commissioner Brown entertained a motion to approve the FY’07 final budget amendment.  Commissioner Mize provided a second to the motion.  The motion carried 5-0.  

i) Bid Award Rec Basketball Uniforms

Rec Director recommended awarding the bid to Royal Graphic.  Commissioner Reyen entertained a motion to award the bid to Royal Graphic.  Commissioner Brown followed with a second to the motion.  The motion carried 5-0.

j) Bid Award Workman’s Comp Insurance Bid

County Attorney Gordon and Administrator Caime recommended awarding the bid to the ACCG.  Chairman Oglesby entertained a motion to award the bid to the ACCG.  Commissioner Reyen provided a second to the motion.  The motion carried 5-0.

k) EMA Sheriff Radio Funding Request

EMA Director Terrell Partain requested funding from the “203” Insurance Premium” account to purchase portable radios for the law enforcement and fire department personnel.  Two of the three remote receiver sites are operational and give the ability to clearly receive portable radio traffic in approximately 90 to 95% of the county.  A full 100% will be obtained when we find a location for a site in the SSE section of the county.  Commissioner Reyen entertained a motion to approve the funding.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.
l) Acceptance of Hazardous Trust Fund Grant

Administrator Caime explained this grant is for reimbursements on expenses incurred investigating and cleaning up our old landfill.  The county is eligible for $4,726.95; at the current funding level of the Hazardous Waste Trust Fund the state is only able to pay 50% amounting to $2,363.47 at this time.  The remaining balance will be paid as additional funding becomes available.  Commissioner Reyen entertained a motion to accept the grant.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.
m) Acceptance of Highland Shoals Court Road

PW Director Caime stated that this road and the extension to Highland Ridge Drive were part of phase 2 of this subdivision.  He noted that the developer followed all county procedures and that the county inspected the construction during this multiyear acceptance process.  He recommended the roads be accepted into the county road system.  Commissioner Brown entertained a motion to accept Highland Shoals Court and Highland Ridge Drive roads. Commissioner Reyen provided a second to the motion.  The motion carried 5-0.
n) VOIP 911 Fee Public Hearing and Resolution Adoption

Commissioner Reyen questioned how the County receives revenue for this.  EMA Director Partain explained the State provides a listing of all the providers to the county.  The county in turn notifies all the telephone companies to begin collecting fees.  The telephone companies then remit the fees to the county.  Commissioner Reyen entertained a motion to adopt the resolution.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

o) Tier 1 Status (Economic Development) Renewal Request
Commissioner Reyen entertained a motion to request extending the Tier-1 status for Hart County from the Department of Community Affairs.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

15. Public Comment
None

16. Executive Session

None

17. Adjournment

Commissioner Reyen entertained a motion to adjourn the meeting.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

---------------------------------------------------

---------------------------------------------

R.C. Oglesby, Chairman



Betty Floyd, Associate County Clerk
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