The Hart County Fire Board met on Monday, April 4, 2011 at 6:30 P.M. at Station
1 with the following present, Teddy Gibson, John Hogan, David T Ray, Mike
Milford, Jerry Byrum, Stephen Ayers, and Marshall Norton.

Marshall Norton called the meeting to order.

Agenda was approved. Motion made by Stephen Ayers and seconded by Jerry
Byrum. Yes carried the vote.

Minutes of the March 7 & 21, 2011 meeting was read and approved. Motion
made to approve by Marshall Norton and seconded by Teddy Gibson. Yes carried
the vote.

Captain’s report:
Station # 4 — chicken que on April 16

Station # 8 — chicken que on April 16
Chief’s Report:

Gave out 2011 roster. Please check and make any correction and give
them back to Jerry.

The Hart County Fire Department is accepting applications for a
temporary/part time certified fire fighter. Applications should be
submitted on or before April 15, 2011 to the Hart County
Administrative office. A notice is posted at each station.

If a fireman gets to the station by his self don’t say 10-8 waiting on a
rider. Please say “one firefighter at station”. You need to go 10-8 when
leaving the station going to the fire.

When called to an accident scene do not park the fire truck or your
personal vehicle on the skid marks or where there might be some
evidence from the accident.



Recommend that we set a time frame of 5 minutes after the initial
page, if no response that 911 page the back — up station.

On April 30" at Ingles parking lot at 8 Am., the Firefighters game will
be held and all stations are encouraged to participate. Gave out a list
of what trucks are needed.

Voted to have the Hart County Fire Board meeting on the even months
of the year. Motion was by Stephen Ayers and seconded by Marshall
Norton. Yes carried the vote.

Meeting was adjourned. Motion made by Mike Milford. Seconded by
Teddy Gibson. Yes carried the vote.



