Hart County Fire Board

APPROVED MINUTES

April 02, 2012 Fire Board Meeting was held at 18:30 hours at Station #1 with the following personnel in
attendance: Jerry Byrum, Allan Daniel, David Lorentson, Wade Carlton, Joseph Haley, Mike Milford,
Marshall Norton, BJ White, and Jeff Purcell.

Marshall Norton called the meeting to order, Motion was made to approve agenda( motion carried)

Motion was made to approve the minutes from the previous meeting (motion carried)

Station Reports:
Station 1 — Nothing to report
Station 2 : Nothing to report

Station 3 — Shingles on station 3 are still blowing off and breaking up, this has been addressed before
and nothing was done. Jon Caime inspected the shingles and said that they did not need replacing.
Station 3 wanted everyone to be aware of the situation so that any damage caused to the structure
from any leak in the future would be noted.

Station 4 — Will be having a Chicken-Q on April 21
Station 5 — Nothing to report

Station 6 — Nothing to report

Station 7 — Nothing to report

Station 8 — Will be having a Chicken-Q April 28"
Discussed SOG's:

The Fire Board voted to add the following policies:

A motion was made and approved to have fireman that are interested in having anyone interested in
Assistant chief or Secretary/treasurer to submit applications. This will do away with having to have a
meeting on the first Sunday in December. More discussion on this at the June meeting.

A motion was made and approved that anyone that leaves the Fire Department and wishes to come
back to the department must submit a new application package.

Joseph Haley stated he had spoken with the property owner in one of the locations that would best
serve for station 9, property owner stated he does not wish to sell any land.

Jerry said he was going to check with some more area owners.
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Motion was made to adjourn: Motion carried




