The Hart County Fire Board met on Monday, April 5, 2010 at 6:30 P.M. at Station
1 with the following members present David T Ray, Mike Milford, Jerry Byrum,
Joseph Haley, Tom Murphy, Stephen Ayers, Alan Daniel and others.

Jerry Byrum called the meeting to order.

Agenda was changed to #7 —A — Ga. Forestry representative was moved up to #4
and Alan Daniel, County Training Officer was added to # 7.

Minutes of the March 1, 2010 meeting was read and approved. Motion made by
Joseph Haley and seconded by Mike Milford. Yes carried the vote.

Captain’s report:

Station 3 — Gave Chief Byrum smoke detectors that came from credit from the
Burn Foundation and the annual “Give Boots the Fund Drive “ will be in June.

Station 7 — Wanted to know the cause of the mobile home fire they had last
month.

Chief Byrum discussed the need for a time line for fire trucks to be replaced in the
long range plan for the Fire Department. It was decided to replace all the army
4-wheels drive trucks and two tanker and two # 4 trucks per year and to replace
them by the trucks with highest mileage.

Alan Daniel reported that Standard & Training has changed policies on hiring new
fireman as volunteers. After some discussion Alan is going to write them up so
they can be added to the SOG’s.

Discussed changing the way fireman are being paid. Asked Chief Byrum to talk
with Jon Caime and see if the BOC will approve it in next year’s budget.

Meeting was adjourned. Motion made by Tom Murphy. Seconded by Mike
Milford. Yes carried the vote.



