The Hart County Fire Board met on Monday, September 6, 2010 at 6:30 P.M. at Station 1 with
the following members present David T Ray, Mike Milford, Tom Murphy, Michael Sanders, Alan
Daniel, Jerry Byrum and others.

Jerry Byrum called the meeting to order.

Agenda was approved. Motion made by Tom Murphy and seconded by Michael Sanders. Yes
carried the vote.

Minutes of the August 2, 2010 meeting was read and approved. Motion made by Tom Murphy
and seconded by Mike Milford. Yes carried the vote.

Captain’s report:

Station 3 — Reports that the new fire hydrant has been hit and has been fixed.

Station 7 — Need to have the doors insulated so the station will be more energy efficient.
Chief’s Report:

Gave each captain new guide lines so Hart County Fire Department will be in compliance with
Standards and Training.

Pool class will be September 11th at the YMCA. Will meet at the Hartwell Fire Department at 8
am. Will use old equipment and turn out gear.

Lavonia will have a 9/11 parade on Saturday 11", Will have Station 4’s engine and station 5’s
brush truck and the chief’s truck in the parade.

Need all training and fire reports turned in as soon as possible.
Ordered two walkie talkies per station.

Talked about Christmas supper — the budget was cut and a decision needs to be made on what
to do.

Gave out information about the pension fund.
Everyone needs driver training this year.

I.C. was discussed.

Splost money $300,000 in 2011 and 1.4 million if the new splost is voted in 2012.



Plan Ais to replace 6 trucks and plan B is to build Reed Creek a new station.
Need appointments for the Fire Board for next year.
Went though application that has been collected this year.

Anyone interested in being an officer or becoming an officer will need to take one of the
following officer’s class on September 18", October 3™ or October 23"™.

Meeting was adjourned. Motion made by Michael Sanders. Seconded by Mike Milford. Yes
carried the vote.



