MINUTES

HART COUNTY HOSPITAL AUTHORITY

Quarterly Meeting

January 22, 2008

Hart County Hospital Class Room

5:30 p.m.

Members Present:


James E. Spencer, Chairman

Pudge Smith, Vice Chair 
Alice Glenn, Treasurer 

Robert Clark 

Robert Ridgway, Jr.

Larry Fouch

Gordon Irwin, DO
Absent:



Dr. David Stone

TCHS Board:



Jack Edmunds






Greg Hearn

TCHS Staff:



Jerry Wise, HCH Administrator






Chuck Adams, TCHS CEO






Kim Drafts, HCH Controller

Dede Arnau, HCH CNO

Chairman Spencer called the meeting to order.

The minutes of the October 23, 2007 meeting was presented and approved.

Alice Glenn presented the Financial Report.  As of January 22, 2008 the Bank of America checking account balance is $40,204.85 and the Pinnacle Bank Certificate of Deposit balance is $170,938.61 leaving a total cash balance of $211,143.46.  The Hart County Hospital Foundation Funds balance is $3,762.70.  

Jerry Wise presented the Administrator’s report.  All the construction from the contractors has been completed.  There are minor projects on-going with the renovation of the nuclear medicine, stress lab and the main corridor from the front entrance to the cafeteria.  The hospital has been busy.   We made it through the holidays with no major interruptions and everything is running smoothly at this point.

Dede Arnau presented the Nursing report.  The Spirit of Excellence is going very well throughout the hospital.  Lisa Graham has attended two recruiting fairs for CMH and HCH.  We have used no agency this year.  The Joint Commission Readiness Program is scheduled for next week and she along with Clyde McDowell and several others would be attending.  All the policy and procedures are now on line.  

Kim Drafts presented the Nursing Home report for Marsha Beck.  There are two full-time CNA, one full-time and one part-time LPN, one part-time Unit Secretary, one part-time dietary and one part-time floor tech openings.  The Nursing Home has gone 70 days with no lost time accidents.  They are expecting their annual survey at any time.  There is a Valentine Banquet scheduled for next month.  The Occupancy Rate was 95.3% and they had 4 discharges in the month of December.

Kim Drafts presented the Financial Report.  Gross Revenues for the year were about $1.3M short of the budget but about $1.5M above prior year at $30,941,764.  Deductions from Revenue were less than budgeted at 45.3% and less than last year.  Last year’s budget was 46.3% and we were 1% below that.  Net Patient Care Revenue for the year was $16,933,110, which was about $428,000 less than budget.  Expenses for the year ran 107.1% of Net Revenue at $18,129,016.  We had budgeted expenses to be 101.5% and last year they were 108.1%.  Net Operating Loss for the year was ($993,801) adding in the Non-Operating Revenue of $547,362 less Depreciation & Amortization and Interest leaves a Net Loss for the year of ($1,479,804) which was $492,000 worse than projected, but $33,000 better than prior year.

Chuck Adams gave a brief report on TCHS.  The System finished at about $4M more than in 2006.  We only spent $2M of that in increased expenditures.  Net Operating Revenue was $1.3M better than prior year.  The CON is still a big issue at the State level.  There is going to be a fight over the CON this year.  There is not a lot budgeted in Health Care except $53B for trauma centers and $6.6M for ICTF.  There is talk about M’Caid being under funded since there have been no increases in the past 10 years.  Currently M’Care budgets 86.3% of costs for reimbursements leaving 13.7% lost to the providers.  The Regionalization Grant for Phase II is $9.25M in the 2009 budget with a balance of $9.25M in 2010.  We plan to apply for and are optimistic we will receive some of this.  The consultants are still working on the consolidation efforts and there will be a report once we receive it.

Jim Spencer distributed the Authority Meeting Schedule for 2008 and announced the next quarterly meeting would be held on April 22, 2008 at 5:30pm in the Hart County Hospital classroom. There being no further business the meeting was adjourned.  
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James Spencer, Chairman



Jerry Wise, Secretary
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