MINUTES

HART COUNTY HOSPITAL AUTHORITY

Quarterly Meeting

October 21, 2008

Hart County Hospital Class Room

5:30 p.m.

Members Present:


James E. Spencer, Chairman

Larry Fouch

Scott Hardigree

Pudge Smith

Robert Clark 

Gordon Irwin, DO


Dr. David Stone


Absent:



Alice Glenn, Treasurer

TCHS Board:



Fort Oglesby

Jack Edmunds






Greg Hearn

TCHS Staff:



Chuck Adams, TCHS CEO






Steve Barber, TCHS CFO






Jerry Wise, HCH Administrator

Chairman Spencer called the meeting to order.

The minutes of the July 22, 2008 meeting were presented and approved as presented.

REPORT FROM THE ADMINISTRATOR
Jerry Wise presented the Administrator’s Report.  Dr. James Fordyce is joining the active staff at Hart County Hospital in November.  His office will be located across the street in the Specialty Clinic.  He will be in Hartwell every Tuesday and Thursday.  This will give us full-time coverage for orthopedics.  We are still recruiting for Dr. Sen for another Internist to join him.  The hospital has gone 148 days with no lost time accidents.  There are no construction projects at this time.

HCH STATISTICAL REPORT
Jerry Wise presented the Statistical Report.  Days Cash on Hand for September was 28.2.  Net Days in AR was 55.1.  Bad Debt Expense for the month was $247,394 and $1,977,093 year-to-date.  Bad Debt Recoveries for the month was ($21,982) and ($230,56) year-to-date.  Indigent/Charity Care is significantly higher than prior year at $1.3M verses $762,086 this time last year.  Revenue from Self-Pay is higher than prior year at $3,139,001 verses $2,613,425 last year.  Bad Debt % Self-Pay is running 97.2%.  Acute Care days for the month was 308 and year-to-date was 2,994.  Out Patient Equivalent was about the same as prior year at 5,712 year-to-date.  Swig Bed days were significantly lower at 2,328 year-to-date compared to 3,088 prior year.  Percent Occupancy is down from prior year at 23.7%.  Average Lengths of Stay is up slightly at 3.49. Acute Care Discharges are down from 891 prior year to 858 current year-to-date and 77 for the month.  ER Visits are at 709 for the month and 7,352 year-to-date.  Outpatient Scopes/Surgeries were 854 year-to-date which is significantly higher than prior year of 676.  This is due to combining the two hospitals.  M’Care and M’Caid Case Mix Index remains fairly constant.  Financial Class remains constant with Medicare at 55.2%, Medicaid at 9.4%, Commercial at 22.7% and Private Pay at 12.6%.

HCH NURSING REPORT
Dede Arnau presented the Nursing Report.  Nursing held their annual skills workshop last week where all the nurses come and are checked off on different critical competencies.   The Auxiliary approved the purchase of four sleeper chairs for patient rooms.  These are around $1,000/each.  We have some critical vacancies and had to use agency this month.  

HHCC ADMINISTRATOR’S REPORT
Marsha Beck presented the Nursing Home Report.  The State came back for a recheck and put the nursing home back in compliance.  There is one full-time vacancy in environmental services.   The residents went to Goldmine to visit the pumpkin patch.  Lee Adams in Social Services has resigned.  There is a nurse who has taken this position and will not be replacing her position.  The nursing home has gone 350 days with no lost time accidents.  There were five discharges in the month of September, four deaths and one discharged home.  

HCH FINANCIAL REPORT
Kim Drafts presented the Financial Report for September.  Gross Revenues for the month was $2,812,202.  Total Deductions for the month was $1,380,847.  Total Operating Revenue for the month was $1,443,634 and year-to-date was $13,291,718.  Total Operating Expenses for the month was $1,536,105 and year-to-date was $14,206,259.  Net Operating Revenue (Loss) for the month was ($92,471) and year-to-date was ($914,541).  Adding in the Non-Operating Revenue less Depreciation & Amortization and Interest leaves a Net Income Loss for the month of ($196,773) and year-to-date loss of ($1,698,575).

NEW BUSINESS
Chuck Adams presented a brief update.  The TCHS just completed the wellness challenge for a healthy life style and our BeniComp Screening for insurance benefits.  The system should see a significant weight loss in our employees, which gives us a healthier workforce.  Some local businesses have engaged us to help them put this same program in their business.  

From a business volume standpoint both facilities have been stable and a little better than last year.  The problem is the reimbursements from Medicare/Medicaid and commercial contractuals have decreased.  We are controlling our expenses and making the best of what we get.

The State is in trouble with their budget.  They are $2 Billion behind from what they anticipated from revenue.  Cuts will most likely be in Medicaid and also healthcare and schools which are the two biggest spenders of State money.  

FINANCE COMMITTEE REPORT
Alice Glenn left a written report in her absence for the Authority to review, which is attached to these minutes.  Jim Spencer presented the report for everyone’s review and approval.  The report was approved as presented.

ELECTION OF BOARD MEMBERS

Bob Clark presented the nomination of the new members to serve a three-year term beginning January 1, 2009 and ending December 31, 2011.  Those nominated were Scott Hardigree, Gordon Irwin and Pudge Smith.  Tony Hilton was nominated to serve the unexpired term of Robert E. Ridgway, Jr. ending December 2010.  Ballots were dispensed to each member and Scott Hardigree, Gordon Irwin and Pudge Smith were re-elected for a new three-year term and Tony Hilton was elected to serve the unexpired term of Robert E. Ridgway, Jr. 

ELECTION OF OFFICERS
Scott Hardigree presented the nomination for the new Officers to serve the term beginning January 1, 2009 and ending December 31, 2009.  Those nominated were Jim Spencer, Chairman; Gordon Irwin, Vice Chairman; Alice Glenn, Treasurer.  Ballots were dispensed to each member and Jim Spencer, Gordon Irwin and Alice Glenn were elected as the Officers for the 2009 term.

NEW BUSINESS

None

There being no further business the meeting was adjourned.  

_____________________________


________________________________

James Spencer, Chairman



Jerry Wise, Secretary
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