Hart County Water & Sewer Authority

Board of Directors Meeting June 17, 2013

The Hart County Water & Sewer Authority met June 17, 2013, in the Hart County Cooperative Extension Service Building.  Chairman Hugh Holland called the meeting to order at 6:00 pm with Vice Chairman Michael Partlow, member Wade Carlton, member Larry Haley, member Mike MacNabb, Director Pat Goran, Legal Counsel Walter Gordon, and Secretary/Treasurer Kathy Breffle present. Also present were Lake Morris of The Hartwell Sun, Hart County Commissioner Joey Dorsey, Hartwell City Council Member David Little, Hartwell Water Plant Operator Ken Lystiuk, Hart County residents Mr. and Mrs. Dan Moorhead, Hart County resident Jerry Cannady, Russ Brink and Fletcher Holliday from EMI, and David Mulkey.
Approval of agenda

Mr. MacNabb made a motion to approve the agenda and Mr. Carlton seconded it.  The motion passed 5-0.

Introduction of, and remarks by, invited guests – Fletcher Holliday, EMI
Mr. Holliday spoke about potential concerns with the changes in the operation of HCWSA’s system as proposed by the Board.  He explained the possibility of low chlorine residual levels and increase in disinfection byproducts in some areas of the system if HCWSA chooses to change the design of the water system and the turnover time in the Gateway Tank increased.  He explained that these problems if they occur will cost HCWSA to either flush water on ground, install a mixer in the water tank at Gateway Park, and/or install chlorine booster stations. 
Approval of May 20th meeting minutes

Mr. Haley made a motion to accept the minutes and Mr. MacNabb seconded it.  The motion passed 5-0.
Financial report 

Mr. Haley made a motion to accept the financial report and Mr. MacNabb seconded it. The motion passed 5-0.

Old business

Request for water service – Lakefront Road South
Mr. Goran explained that to extend the waterline to Mr. Moorhead’s property on Lakefront Road would cost approximately $16,400.  He further explained that Mr. Moorhead has agreed to pay for three taps with using one for his home and two for future home sites.  Mr. Moorhead explained what low quality water he is currently getting from his well and the multiple testing he has had done on his current well.  Mr. Holland made a motion to approve the project and Mr. MacNabb seconded it.  The motion passed 5-0.

Mount Olivet / Reed Creek Phase I Water Improvements (CDBG) project 
Mr. Goran updated the Board on the contractor’s progress and that all that remained for this project were approximately 50 taps.
Airline area water tank / connector project
Mr. Haley made a motion to award the contract to Phoenix Fabricators and Erectors, Inc. and Mr. Partlow seconded it.  The motion passed 5-0.
Mr. Partlow made a motion to pass the resolution awarding the construction contract for contract 1 of the Airline Area Tank/Connector project and to authorize the Chairman and Kathy Breffle to sign resolution to execute appropriate documents for implementation of the project.  Mr. Carlton seconded it.  The motion passed 5-0.

Mr. Partlow made a motion to borrow no more than $2,221,700 from The Drinking Water State Revolving Fund administered by the Georgia Environmental Finance Authority and approved and authorized the Chairman and Director to execute and deliver, and to attest, respectively, the Loan Agreement, the Note and any related documents necessary for the consummation of the transactions contemplated by the Loan Agreement.  Mr. Carlton seconded it.  The motion passed 5-0.
Mr. Goran explained that all the GEFA documents would be signed in the next couple of days.

Lightwood Road project 

Mr. Goran informed the Board that Rindt-McDuff had submitted drawings for approximately 8000’ of 8” and 4000’ of 6” waterline to EPD for their approval.
Mr. Brink presented his analysis and recommended HCWSA install 8” and 6” waterlines on Lightwood Rd. based on the installation of the Airline Tank.
Mr. Goran presented his previous memos about private water systems and groundwater sources.  Mr. Gordon agreed to investigate laws regarding community systems and not serving all customers on the current community systems.  Mr. Goran agreed to have information about this situation at the next Board meeting.  No action was taken.
New business

Discussion of residential tap fees
Mr. Carlton made a motion to keep the tap fees the same and Mr. Haley seconded it.  The motion passed 4-1 with Mr. MacNabb opposed.
Status and discussion of Lavonia sewage treatment agreement and sewer long range / master plan
Mr. Goran stated that he still needed to review the proposed agreement from the City of Lavonia and understand the costs of the “Northern Sewer Trunk Line” that the City of Lavonia wants either Hart County and/or Hart County Water and Sewer  Authority to assist in paying for it before Lavonia will agree to extend the sewage treatment agreement.  At Mr. Holland’s urging, Mr. Goran agreed to have a proposal for the City of Lavonia by HCWSA’s August meeting.  Mr. Little commented on the City of Hartwell’s interest in treating the sewage from the Gateway area instead of building a treatment plant in that area.  Mr. Goran explained that building a treatment plant was not financially feasible at this time and that the additional sewer line installation was the lowest cost option.  Mr. Cannady mentioned the discrepancy between the minutes from the January Joint meeting with Hart County.

Customer request for further adjustment due to water leak 
Mr. Mulkey explained that he was representing Selah Farms, LLC which is established as a trust for his children with his mother as trustee.  Mr. Mulkey understood that HCWSA had adjusted his bill from $18,350.90 to $7,577.01 for his leak.  Mr. Goran explained that the bill was adjusted to HCWSA’s weighted water cost. Mr. Mulkey stated that he had met with an engineer who did not believe over 3 million gallons could have leaked through his 3” waterline on his property and would like an additional adjustment to his bill.  Mr. Gordon suggested, and Mr. Goran agreed, to ask the City of Hartwell if they were willing to reduce their price to HCWSA and if so to consider passing those savings to Mr. Mulkey.  The Board agreed to wait and see what the City of Hartwell said and give Mr. Mulkey an answer at the next Board meeting.
Public comments
None

Director’s comments

None

Members’ comments

Mr. Haley requested Mr. Goran inspect the erosion control on Fred King Rd. Mr. Haley also commented on sewage treatment costs.  Mr. MacNabb commented about establishing a sewer long range plan.  Mr. Carlton requested Mr. Goran inspect an area on St John’s CME Church Road that has eroded from the current rain.

Executive session – employee benefits

Mr. MacNabb made a motion to enter Executive Session and Mr. Haley seconded it.  The motion passed 5-0.

Mr. Carlton made a motion to exit Executive Session and Mr. Partlow seconded it.  The motion passed 5-0.

Mr. MacNabb made a motion for HCWSA’s employees to participate in Hart County’s insurance plan.  Mr. Haley seconded it.  The motion passed 5-0.

Adjournment
Mr. MacNabb made a motion to adjourn and Mr. Haley seconded it.  The motion passed 5-0.
_____________________________



_____________________________









Hugh Holland, Chairman


        

Kathy Breffle, Secretary/Treasurer

Kathy’sdocumetns/minutes/FY13/minutes061713Draft
