Hart County Water & Sewer Authority

Board of Directors Meeting August 19, 2013

The Hart County Water & Sewer Authority met August 19, 2013, in the Hart County Cooperative Extension Service Building.  Chairman Hugh Holland called the meeting to order at 6:00 pm with members Larry Haley, Mike MacNabb, Wade Carlton, Pat Goran, Walter Gordon, and Secretary/Treasurer Kathy Breffle present. Vice Chairman Michael Partlow was absent.  Also present were Lake Morris of The Hartwell Sun, Russ Brink of EMI, and Hart County residents Jerry Cannady, Lamont Harper, Pat Harper, and David Little.
Approval of agenda

Mr. MacNabb made a motion to approve the agenda and Mr. Carlton seconded it.  The motion passed 4-0.
Introduction of, and remarks by, invited guests 
Mr. Harper spoke requesting that serious consideration be given to extending waterlines to Dobbs Landing in the Northern part of Hart County.  He explained that hauling water from town to a dry well was not always a feasible solution to his low water level.
Approval of July 15th meeting minutes

Mr. Haley made a motion to approve the minutes and Mr. MacNabb seconded it. The motion passed 3-0 with Mr. Carlton abstaining.
Financial report
Mr. Goran presented the financial report.
Old business
Nancy Hart School Road Area 2013 CDBG project 
Mr. Goran reminded the Board that Hart County had been awarded a $500,000 grant for this project. Mr. Goran informed the Board that permits for this project were submitted and that the project will be out to bid within 30 days. The project is to include portions of Liberty Hill Church Road, Whippoorwill Trail, Page Road, Nancy Hart School Road Jones Road and Cokesbury Highway, along with Reba Drive, Grant Drive, Lynn’s Way, Cornhusker Road, Old Logging Road, Snowy Drive, Dutton Road, and Wilson Lane.
Status and discussion of Lavonia sewage treatment agreement and sewer long range / master plan
Mr. Goran told the Board that the City of Lavonia had signed the new sewage treatment agreement increasing the maximum amount they would treat for the Authority from 100,000 to 250,000 gallons per day. Mr. MacNabb made a motion to sign the new agreement and Mr. Carlton seconded it.  The motion passed 4-0.
Mr. Goran informed the Board that he had met with Hart County Administrator Jon Caime and Hart County Industrial Building Authority’s Dwayne Dye, about any long term plans for sewer.  Mr. Goran also informed the Board that Lavonia had applied for grant monies to construct a “northern trunk line” to the Lavonia Waste Water Treatment Plant.  If both grants are awarded in the requested amounts, the remaining amount needed is approximately $290,000.  No decisions were made as to how the local matching funds needed would be split between Lavonia, Hart County and HCWSA.
Discussion of possible water supply via pumping Hartwell water

Mr. Goran informed the Board that HCWSA currently has low chlorine residual levels in the Pineywoods area and at the PRV on Liberty Hill Road.  Thus he was flushing water onto the ground in the Pineywoods area and had installed a bypass on the PRV to allow more water to flow through the Liberty Hill Road area to address these concerns. Bypassing water around the PRV causes less water to be purchased from Hartwell.
Mr. Brink presented his analysis and findings for potential revisions to the water master plan which would change how the Gateway tank and future 1100’ tank are utilized, hydraulically allowing HCWSA to purchase more water from Hartwell and therefore less from Lavonia and/or Royston.  Mr. Brink presented the pros and cons for each of the several scenarios discussed.  

Mr. Brink presented graphs showing the pressure issues associated with changing the operation of the current system on Bowman Highway and in the Hickory Crossing area.  

Mr. Holland recommended the Board vote in the September meeting about these options.

Reconsideration of vote to “own, operate, maintain” pumps in our system 
Mr. Holland recommended the Board vote in the September meeting about this.
Airline area water tank / connector project 
Mr. Goran informed the Board about the soil issues at the tank site per Phoenix Fabricators and Erector’s geo-technical firm.  They are requesting a change order of $135,000 for a piling foundation in lieu of spread footers.  The Board suggested Mr. Goran explore additional site locations before proceeding.  Mr. Brink also suggested using their geo-technical firm to investigate both a possible new site and the previous purchased property.
Dave Mulkey on behalf of Selah Farm, LLC’s request for further adjustment due to water leak
Mr. Mulkey did not attend the meeting and no additional action was taken.
Mount Olivet / Reed Creek Phase I Water Improvements (CDBG) project 
Mr. Goran updated the Board that the final payment to Arrowood General Contracting, Inc. had been submitted for payment with a total construction cost of approximately $1,384,000. The final action needed is the wrap up meeting with the public and a representative of the Department of Community Affairs (DCA).  Mr. Holland asked about proceeding with the connection to the City of Hartwell on Highway 51 and the PRV that was approved in a previous meeting.  The Board agreed to wait until the September meeting to decide about the design of this waterline with or without a pump
Lightwood Road project
Mr. Goran informed the Board that Rindt-McDuff had resubmitted the drawings to EPD for approval.  Mr. Carlton made a motion for Mr. Goran to explore the options with the current water system owner in the York Shores subdivision.  Mr. MacNabb seconded it and the motion passed 4-0.
Haven Drive request for water service and likely need to use condemnation
Mr. Gordon agreed to contact the landowner again about an easement before continuing with condemnation proceedings.
New business 

Proposed fiscal year 2014 operating budget
The Board agreed to discuss in the September meeting.
Review and discussion of Authority rates and policies

Mr. Goran explained that the Board should review the current policies and make any suggestions or changes that might affect the budget before it is approved.
Public comments
None

Director’s comments 

Mr. Goran informed the Board that the Old Elbert Road project that the City of Royston is installing in HCWSA’s current service delivery area has caused DCA to require the service delivery agreement be revised and re-signed by all parties.  Hart County and Royston have signed and it awaits Hartwell’s signature.
Mr. Goran informed the Board that the installation on waterline on Lake Front Road is complete.

Mr. Goran asked the Board for their suggestions regarding potential areas for waterlines using GEFA’s loan/principal forgiveness program.  Mr. Carlton suggested a project somewhere in the new 1100’ zone be considered.
Mr. Goran informed the Board that the Oak Bower Baptist Church waterline relocation is scheduled to begin August 26th.
Mr. Goran informed the Board that he had been meeting with people in two potential small project areas off Mt. Olivet Road; one on Placid Cove Trail and one on Old Mt. Hebron Road.  He indicated that each project should cost between $10,000 and $15,000 and that Arrowood General Contracting would agree to honor their Mount Olivet / Reed Creek unit prices.  Mr. Holland made a motion to authorize Mr. Goran to proceed with either or both projects after the Oak Bower Baptist Church project is complete and if the project meets the $5000 per committed customer guidelines.  Mr. Carlton seconded it.  The motion passed 4-0. 

Members’ comments

None

Upcoming meetings – September 16th, October 21st 
Adjournment

Mr. MacNabb made a motion to adjourn and Mr. Carlton seconded it.  The motion passed 4-0.
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Kathy Breffle, Secretary/Treasurer
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