Hart County Water & Sewer Authority

Board of Directors Meeting September 17, 2012

The Hart County Water & Sewer Authority met September 17, 2012 in the Hart County Cooperative Extension Service Building.  Chairman Michael Partlow called the meeting to order at 6:00 pm with Vice Chairman Wade Carlton, members Hugh Holland, Larry Haley and Mike MacNabb, Director Pat Goran, Secretary/Treasurer Kathy Breffle and Legal Counsel Walter Gordon present.  Also present were Russ Brink of Engineering Management, Inc., Hart County Commissioner Joey Dorsey, Hartwell City Councilman David Little, Royston Water Superintendent James Watson, Debra Smith and Sommer Smith of Allen-Smith Consulting, MJ Kneiser of WLHR Radio, Mark Hynds of The Hartwell Sun, and Hart County residents Jerry Cannady and Audie Laviolette.
Approval of agenda

Mr. MacNabb made a motion to approve the agenda and Mr. Haley seconded it.  The motion passed 5-0.

Introduction of, and remarks by, invited guests 
Mr. Laviolette spoke requesting water for his home on Whippoorwill Trail.  He stated that on Whippoorwill Trail from the current waterline to the end of the road was slightly over three miles with 88 homes.

Approval of August regular meeting minutes

Mr. Holland made a motion to accept the minutes and Mr. MacNabb seconded it.  The motion passed 5-0.

Financial report
Mr. Goran presented the financial report.

Old business
Mount Olivet / Reed Creek Phase I Water Improvements (CDBG) project
Mr. Goran reported that the construction on this project began on September 5, 2012 and that 6 new customers had already signed up for service.  Mr. Brink reported that EMI engineers had inspected the bridge on Reed Creek Highway investigating what size pipe might be installed on it.  Mr. Brink explained that a 6” waterline was the maximum size that could pass through the concrete beams under the bridge but a larger pipe is still a possibility with some modifications to the bridge.  Mr. Brink said they would be presenting their final recommendation at the October Board meeting.
Royston Highway, Lavonia Highway main line pressure-reducing control valves 
Mr. Goran explained that he had been adjusting the PRV’s to increase flow from the City of Hartwell while maintaining the minimum pressures needed in the higher elevations of the current system.  Mr. Holland made a motion to send a letter to the City of Hartwell explaining that if they want HCWSA to purchase significantly more water from them then they would need to install and maintain booster pumps.  He further suggested this letter be sent as soon as possible.  Mr. Haley seconded the motion.  The motion passed 5-0.

Mr. Haley asked Mr. Goran regarding maintaining pressures at Rose Acres Farms on Airline-Goldmine Road.  He had been informed that the pressure was dropping to around 20 PSI around 7 am.  Mr. Goran stated that he was in contact with the manager of RAF and that they were not currently experiencing any pressure issues.  Mr. Carlton suggested using the pressure recording device at RAF to see what is actually occurring over a week’s period.  Mr. Goran agreed. 

Request for water service - Whippoorwill Trail / Potential 2013 CDBG Project
After some discussion regarding the potential areas and costs for engineering services, grant writing, and installation, Mr. MacNabb made a motion to proceed with the engineering for this project.  Mr. Carlton seconded it. The motion passed 5-0.  Mr. Carlton made a motion to proceed with installing a PRV needed for this project now which would lower the pressure in the Liberty Hill area currently served by HCWSA.  Mr. Holland seconded it.  The motion passed 5-0.  Mr. MacNabb made a motion to contract with Allen-Smith Consulting to write the 2013 CDBG application for this area.  Mr. Holland seconded it.  The motion passed 5-0.
FY 2013 Operating Budget 
After some discussion about line items, Mr. Holland made a motion to approve the FY 13 budget and Mr. Haley seconded it.  The motion passed 5-0.

New business

Maintenance / Tapping Contract
Mr. Goran informed the Board that Beele Pipeline, Inc. no longer wanted to perform the maintenance and water taps for HCWSA.   Mr. Carlton made a motion to bid this work with all necessary qualifications stated in the bid application in all surrounding counties.  Mr. Holland seconded it.  The motion passed 5-0. 
Customer request for additional leak adjustment

Mr. Goran presented a letter from Mr. Richard Dunne, a current water customer, who requested an additional bill adjustment crediting his account for months when he did not use the minimum 1000 gallons in addition to a second leak adjustment already offered for the second leak he has had.  Mr. Goran explained that the current policy is to give a leak adjustment once which Mr. Dunne received in 2011.  He also explained that he had already offered Mr. Dunne an adjustment of $95.70 for his most recent leak.  Mr. Haley made a motion to offer the adjustment of $95.70 and Mr. Holland seconded it.  The motion passed 4-1 with Mr. MacNabb against.  
Public comments
Mr. Cannady presented a copy of a letter that he was going to send to the Editor of The Hartwell Sun regarding the Hart County Board of Commissioners called meeting on Thursday, September 13, 2012.  Mr. Cannady informed the Board that he invited Hart County Commissioners Dan Reyen and Bill Myers to attend the HCWSA Board meeting to explain their motion and has asked that this issue be put on the agenda for the next regular BOC meeting.  He further suggested that someone from HCWSA attend the BOC meeting and report on the progress of the HCWSA. 
Mr. Watson commented that the City of Royston is very interested in continuing to supply water to HCWSA. 

Mr. Dorsey commented about Franklin County’s funding of their water department which includes over $4 million in GEFA loans plus some principal foregiveness and $4 million bonds issued vs. HCWSA’s funding of $3.2 million from SPLOST over the next 6 years.

Director’s comments
None

Members’ comments

Mr. Haley commented about the called BOC meeting and thanked the City of Hartwell and the City of Royston for attending the meeting.
Mr. MacNabb thanked Mr. Dorsey for attending the Board meeting and stated that he hopes the communications with the Hart County BOC gets better.

Mr. Partlow thanked the Board for their efforts and thanked Mr. Dorsey, Mr. Little, and Mr. Watson for working with HCWSA and putting the citizens of Hart County first.
Upcoming meetings – October 15th, November 19th (week of Thanksgiving)
Adjournment

Mr. Holland made a motion adjourn and Mr. MacNabb seconded it.  The motion passed 5-0.
_____________________________
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Michael Partlow, Chairman


                   
Kathy Breffle, Secretary/Treasurer
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