Hart County Water & Sewer Authority

Board of Directors Meeting October 21, 2013

The Hart County Water and Sewer Authority met October 21, 2013 in the Hart County Cooperative Extension Service Building.  Chairman Hugh Holland called the meeting to order at 6:00 pm with Vice Chairman Michael Partlow, Members Wade Carlton, Larry Haley and Mike MacNabb, Director Pat Goran, Legal Counsel Walter Gordon, and Secretary/Treasurer Kathy Breffle present.  Also present were Lake Morris of The Hartwell Sun, Russ Brink and Jerry Hood of EMI, David Mulkey, and Hart County residents Greg Fleming, Tonya Fleming, Carole Buckel and Jerry Cannady.
Approval of agenda 
Mr. Gordon asked to add Executive Session-potential litigation to the agenda.  Mr. MacNabb made a motion to approve the revised agenda and Mr. Partlow seconded it.  The motion passed 4-0.
Introduction of, and remarks by, invited guests 
Mr. Fleming asked the Board to consider extending waterlines to his home on Bert Moorhead R off Bethany-Bowersville Rd.  Mr. Goran presented a petition where Mr. Fleming had collected signatures from neighbors also interested in HCWSA water.  Mr. Fleming explained that he has to haul water from the city treatment plant to his home to sustain his well.  

Approval of September 16th meeting minutes 

Mr. Carlton arrived during this part of the meeting.

Mr. Haley made a motion to approve the minutes and Mr. MacNabb seconded it.  The motion passed 5-0. 

Financial report 

Mr. Goran presented the financial report.

Old business

Director’s omments
Mr. Goran updated the Board that HCWSA had started its quarterly testing for disinfection byproducts and that the sample from /Smith-McGee Highway showed 106 parts per billion for total trihalomethanes, which the maximum contaminant level is 80 parts per billion.  He explained that samples must be taken and analyzed quarterly and that since compliance is based on the annual average levels HCWSA is not out of compliance.  He further explained that he believes this was caused from the increased amount of organic material in the water due to the high lake levels this summer.  He also told the Board that he was continuing to monitor chlorine residual levels at the PRV on Liberty Hill Rd and at the end of Pennie Ln in the Pineywoods area.  He informed the Board that the chlorine levels appear to be increasing thus allowing him to flush less water on Pennie Ln and to bypass less water at the PRV.

Availability of GEFA loan funds with 25% principal forgiveness 
After some discussion about the financial requirements for this program, Mr. Partlow made a motion to proceed with the GEFA loan with principal forgiveness. Mr. MacNabb seconded the motion.  The motion passed 4-1 with Mr. Haley opposed.
Mr. Goran presented the possible projects for consideration.  After discussion, Mr. Partlow made a motion to approve a project to extend waterlines into the Bethany area with a maximum cost of $2 million.  Mr. Carlton seconded the motion.  The motion passed 5-0.

Nancy Hart School Road Area 2013 CDBG project

Mr. Goran informed the Board that this project should be out to bid by the end of the week with the bid opening meeting scheduled for Tuesday, November 26, 2013, at noon.  Thus the project construction should begin in January, 2014.

Hartwell pricing and revised water purchase agreement 
Mr. Goran presented a letter from Mr. Brink about the power costs for each pumping station.

After some discussion, Mr. Haley made a motion to change some wording in the draft agreement and for Mr. Gordon to revise and present to  Hartwell City Council.  Mr. MacNabb seconded it.  The motion passed 5-0.
Discussion of possible water supply via pumping Hartwell water 

Mr. Brink informed the Board that he was waiting on a response from Hartwell’s engineers regarding capacities and flow information before proceeding with the design on the master meter, waterline, booster pump and PRV on Bowersville H.

Airline area water tank / connector project
Mr. Carlton made a motion to allow Mr. Goran to offer up to $10,000 for a site for the Airline Water Tank contingent on soil testing and the tank being constructed as bid.  Mr. MacNabb seconded it.  The motion passed 5-0.

Lightwood Road project
Mr. Goran informed the Board that HCWSA had all permits for this project except the Corps of Engineers easement.  He also informed the Board that this project would be out to bid before the November Board meeting.  The Board agreed to bid the York Shores subdivision waterlines as a mandatory alternate and then proceed with negotiating with the owner about purchasing it and pressure testing the existing distribution system.  Mr. Goran agreed to present information at the next meeting regarding the installation of the existing system matching HCWSA’s current specifications. Mr. Goran asked the Board to consider charging a lower tap fee if the Authority purchased the existing system including the service lines.
Haven Drive request for water service and likely need to use condemnation
Mr. Gordon reported that he was waiting on a response from the property owner.
Dave Mulkey on behalf of Selah Farm, LLC's request for further adjustment due to water leak 
Mr. Mulkey asked the Board for an additional credit to his account.  The Board agreed that the offer of $1.85 per 1000 gallons was less than HCWSA’s cost and this was their final adjustment for his leak.

New business - none
Public comments
None

Director’s comments

Mr. Goran reported that the new waterlines on Placid Cove Drive and Trail had been installed for approximately $18,000 and HCWSA gained four new customers.
Members’ comments

Mr. Haley commented that the relocation of the waterline at Oak Bower Baptist Church was completed.

Upcoming meetings – November 18th, December 16th 
Executive Session-potential litigation

Mr. MacNabb made a motion to enter Executive Session and Mr. Partlow seconded it.  The motion passed 5-0.  Mr. Carlton made a motion to exit Executive Session with no action taken during Executive Session.  Mr. MacNabb seconded the motion.  The motion passed 5-0.
Adjournment 

Mr. Carlton made a motion to adjourn and Mr. MacNabb seconded it.  The motion passed 5-0.
_____________________________
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