Hart County Water & Sewer Authority

Board of Directors Meeting November 19, 2012

The Hart County Water & Sewer Authority met November 19, 2012 in the Hart County Cooperative Extension Service Building.  Chairman Michael Partlow called the meeting to order at 6:00 pm with Vice Chairman Wade Carlton, members Hugh Holland, Larry Haley and Mike MacNabb, Secretary/Treasurer Kathy Breffle, Director Pat Goran, and Legal Counsel Walter Gordon present.  Also present was Lake Morris of The Hartwell Sun, Hart County Commissioner Joey Dorsey, Hart County Administrator Jon Caime, Hart County Fire Chief Jerry Byrum, Hart County Assistant Fire Chief Alan Daniel, Hart County Economic Development Director Dwayne Dye, Jerry Hood and Russ Brink from EMI, and Hart County residents Jerry Cannady, Alan Shirley, Charles Nixon, Steve Elgin, Julie Elgin, Merle Brister, Roy Holland, Mike Buckel, and Jim McCormick.
Approval of agenda 

Mr. Haley made a motion to approve the agenda and Mr. MacNabb seconded it.  The motion passed 5-0.

Introduction of, and remarks by, invited guests
Mr. Shirley spoke about wanting water on Frank Kelley Road and Frank Crook Road.  He stated that six homes were definitely interested in getting HCWSA water at their homes.  
Mr. Elgin asked the Board for consideration of water on Weaver Trail with three currently committed to tapping onto line.  

Mr. Buckel asked the Board for consideration of running water on Lightwood Road and York Shores Lane / Drive.  He explained their desire for HCWSA water including fire hydrants and the density of homes on Lightwood Road and the side roads.  He explained the financial benefit to the homeowners with a decrease in their homeowner’s insurance.

Mr. Dye spoke about the need for increased sewer capacity at the Gateway Industrial Parks in the short and long term.
Mr. Byrum explained the ISO ratings and PPC Program.
Approval of October 15th regular meeting minutes
Mr. Holland made a motion to change the October minutes to reflect that “Mr. MacNabb made a motion to enter Executive Session and Mr. Haley seconded it” and to change Mr. Little’s comments to state that the booster pumps would replace the need for the Airline Tank.  Mr. Haley seconded the motion.  The motion passed 5-0.

Financial report
Mr. Goran presented the financial report.

Old business
Mount Olivet / Reed Creek Phase I Water Improvements (CDBG) project 
Mr. Goran presented an update of the progress of this project.  Mr. Holland asked the Board to make a decision about the bridge crossing and connecting to the City of Hartwell’s water supply.  The Board agreed to investigate the need for another PRV or close the valve at Beacon Light Road to purchase water from Hartwell for the Reed Creek area. Mr. Holland asked for a letter to be delivered to Hartwell ASAP.  Mr. Carlton made a motion to propose to the city of Hartwell that they pay for a new waterline from their water treatment plant to the bridge; that both parties split the total cost of crossing the bridge including installation, engineering, easements, and permits; and that HCWSA pay for the waterline from the bridge to its new line on Reed Creek Highway and Mt. Olivet Road. Mr. Holland seconded it.  The motion passed 4-0 with Mr. MacNabb abstaining.  
Nancy Hart School Road Area 2013 CDBG project
Mr. Goran reported about the pressure reducing valve installed on Liberty Hill Road for this project.

Maintenance / tapping contract 
Mr. Holland made a motion to award the maintenance contract to Arrowood General Contracting, Inc. and Mr. MacNabb seconded it.  The motion passed 5-0.

Airline area water tank / connector project 
Mr. Goran reported that the 8” waterline extension on Airline Goldmine Road was complete.  Mr. Goran also reported about the GEFA loan.  Mr. Brink explained the need for the tank instead of Hartwell pumping water continuously into the Airline area.  The tank serves two purposes by increasing HCWSA’s storage and equalizing the pressure, and allowing HCWSA to serve citizens in the higher elevations of the county.  Mr. Carlton made a motion to accept EMI’s addendum for an additional engineering cost not to exceed $21,225.00.  Mr. Haley seconded it.  The motion passed 5-0.  

Water system improvement and expansion funding possibilities, including GEFA 2013 State Revolving Fund project solicitation 
Mr. Goran asked the Board’s permission to submit multiple water projects to GEFA for their 2013 State Revolving Fund project solicitation.  The Board agreed to submit a couple water projects by their deadline of December 31, 2012.
Request for water service - Old Elbert Road

Mr. Goran presented a draft Memorandum of Understanding (MOU) with City of Royston and HCWSA.  Mr. Goran asked for a motion to proceed with MOU.  Mr. Holland expressed his concerns that the MOU did not have statements about purchasing the waterline back from Royston in the future at some predetermined cost.  Mr. Goran explained that the City of Royston does not want to set a price for numerous reasons because of unknown final line size and number of customers.  The Board expressed concern with Royston extending their waterlines into other parts of Hart County.  Mr. Goran suggested wording in the MOU limiting their extension to ¼ mile northeast of Old Elbert Rd and GA 17 to the Madison County and Elbert County lines.  Mr. Carlton made a motion to let Mr. Gordon review the MOU and add some specific wording and guidelines about buying back the waterline in Hart County from this project and present this to the City of Royston by their December meeting.  Mr. Holland seconded the motion.  The motion passed 5-0.
Currahee Club request for raw water from Hartwell Lake

Mr. Goran explained that HCWSA still does not have a contract with Currahee Club regarding their use of HCWSA’s withdrawal permit from Hartwell Lake.  He further informed the Board that HCWSA had been granted an easement from the Corps of Engineers for a withdrawal intake structure at a cost of $1000.  Mr. Carlton made a motion to proceed with getting payment for this easement from Currahee Club and getting the contract with Currahee Club finalized establishing an escrow account for possibly removing the intake structure to present to the Board at the next meeting.  Mr. MacNabb seconded it.  The motion passed 5-0.
New business

Gateway / Exit 177 area sewerage – short and long range needs, plans and responsibilities

Mr. Goran explained the need to decide who is responsible for sewage planning in Hart County.  The Board agreed to begin negotiation with the City of Lavonia regarding increasing sewage allocation to HCWSA.  Mr. MacNabb suggested HCWSA meet with the Lavonia regarding their capacity.  Mr. Carlton suggested HCWSA or a subcommittee meet with the Hart County Board of Commissioners and Industrial Building Authority to see about their specific short and long term needs with industries coming to Hart County and funding sources.  
County request for Authority to assume hydrant maintenance, repair and replacement costs 
Mr. Byrum asked the Board to consider paying for all hydrant repair and replacements.  He also stated that he would continue to do preventative maintenance on all hydrants.  Mr. Haley made a motion for HCWSA to handle procedures and costs for repair and replacement of hydrants, not preventative maintenance, beginning January 1, 2013, and Mr. MacNabb seconded it.  The motion passed 5-0.
Requests for water service – Weaver Trail, Bowman Highway, Frank Kelley Road, Bethany – Bowersville Road, Lightwood Lane, Lightwood Road
Weaver Trail—Mr. Goran explained that he had received bids for this small project and Beele Pipeline, Inc. was the low bid at $22,088 if rock removal and tap costs were removed.  Mr. Elgin stated that there were three committed customers on Weaver Trail with nine potential total customers.  Mr. Goran said if HCWSA only ran the waterline to Mr. Elgin’s house and not to the end of the road it would save approximately $2500.  Mr. Carlton made a motion to proceed with this project only to Mr. Elgin’s home if four homes committed to tap onto the line and Mr. Holland seconded it.  The motion passed 5-0.
Bowman Highway—Mr. Goran explained commitment letters had been sent to residents on Bowman Highway between Clay Brown Road and E&M Dairy Road.  Commitment letters were also sent on Bio Church Road to Bio Lane because of water issues at the Hart County fire station on Bio Church Road.  Mr. Caime agreed to a tap for the fire station on Bio Church Road.  Based on the cost estimates presented, the Board agreed these projects were not cost effective for the number of potential customers.
Frank Kelley Road—Mr. Goran presented cost estimates for Frank Crook Road and Frank Kelley Road.  Mr. Shirley stated he had six committed residents.  Mr. Holland stated HCWSA would need to have over 30 committed customers to approve project.  
Bethany-Bowersville Road—Mr. Goran informed the Board that he had been contacted by a resident with well issues on Bethany-Bowersville Road west of Bethany Lane.  He also informed the Board that several years ago when HCWSA sent commitment letters to that area only two committed.
Lightwood Lane—Mr. Goran presented a cost estimate for this project based on Arrowood General Contracting, Inc.’s current contract with HCWSA for the Mt. Olivet/Reed Creek Project with a potential of 52 customers.  He explained that commitment letters were being sent and he would present the number of responses at the next meeting.
Lightwood Road—Mr. Goran presented an estimate for Lightwood Road with all the side roads with a potential of over 160 customers.  The Board agreed to send commitment letters to all residents to determine the interest in the area.  
Residential tap payment plan options discussion 
After some discussion regarding possible plans, Mr. Carlton made a motion to discuss this again in the December meeting.  Mr. Haley seconded it.  The motion passed 5-0.

Public comments
Mr. Dorsey asked that the HCWSA and the Hart County Board of Commissioners work more closely together to decide about issues such as funding beyond $3.2 M in SPLOST and industrial development in Hart County.  He further asked that the HCWSA and the Commissioners work on these decisions now.  Mr. Dorsey offered to coordinate setting up a meeting at the Literacy Center and the Board agreed.  
Director’s comments 
None 

Members’ comments

None

Upcoming meetings – December 17th, January 21st (Martin Luther King Jr. Day) 
Mr. Partlow asked to change the January meeting date.  The Board agreed to review their calendars and have a new date to suggest at the next meeting.
Adjournment 
Mr. Holland made a motion to adjourn and Mr. Carlton seconded it.  The motion passed 5-0.

_____________________________



_____________________________









Michael Partlow, Chairman


                   
Kathy Breffle, Secretary/Treasurer
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