JOINT DEVELOPMENT AUTHORITY
OoF
FRANKLIN, HART AND STEPHENS COUNTIES

Minutes of Meeting
October 8, 2013

The quarterly mesting of the Joint Development Authority of Franikiin, Hart and
Stephens Counties was held Tussday Octaber 8, 2013 at the Cwrahee Campus of North
Georgia Tecimical College at 6:00 pm.

The meeting was calied to order at 600 pwe by Chalrman Doug Claveland. He
welcomed Kayia Carpenter, Assistant to the Executive Directer of the Stephens Cowty
Development Authority and Danette Smith, Geargia Departmant of Labor.

Members prasant were: Cary Bennett, Vernon Cape, Doug Cleveland, Roy Crocker, Bob
mmm.v-mnmmmmmmmmm
Scarborongh and Gerald Voyles. Others attending were Economic Developars Lyn

Allen and Dwayne Dye, Treasurer Jack Edmunds and Recording Secretary M. 8. Smith.

The invocation was given by Vernon Edwards and Mr. Claveland recognized the death
ummmmm.

The minutes of the July 22, 2013 mesting had heen malled or o-mailed. No additions or
camrections were noted and they were approved unanimously.

w.mmammadwgmamumm
unanimously.

Mr. Claveland reported that the Gateway | Property Tranafer is in progress.
Ms. Carpenter npdated the group on the Veterans Parkway lnfrastructwre Project.

Mr. Roach gave a report on the progress of the new Health Sclence wing at Novth
Georgia Tech. Completion is anticipated in Janmary or Febramry of 2014. Me also
discussed the nursing programs at hoth campuses.

r. Cleveland raported that he and Mr. Eduunsis had recently met with Hart Comnty
Administrator Jon Calme to discuss need for fubare funding sesistance from Hart
County for operation, maintensnce and annual debt repayment on Gateway | industrial
Park. During the conversation, the possibility of locking into a lower rate on owr USDA
loan was discussed. Foliowing this conversation, ir. Claveland met with area banics to
detarmine thely interest in a take-out commitmeent on the USDA loan. Cuvently the
principal halance on the loan is $441,301, the rate is 4.75 percent and 29 years remain
on the tarm. He reported he had receaived a commitnent from Pinnacie Bank for a 18
your loan at a fixed rate of 3.50 percent. The commitment is suliject to the bank
recelving opinion of counsel that the interest qualifies as tax exempt. The net result of
reducing the term and the rate wouid be a savings of approximately $240,000 in
intarest over the iMe of the loan. Since the annual payment would increase, further



discussion was held with My. Calme. He indicated the county would be agreasbie to
necessary action to transfer the loan te Pinnacie Banit. The motion alse anthovized the
chalnuan and secretary to execute all necessmry documentation to accomplish this
tramsfer. it was noted that the reguirad USDA ressrve could than be fraad up and he
used for maintanance etc. at Sateway.

Ms. Carpenter reported that Stephans County has four active preapacts and that thay
are lasnching 2 new web site.

Ms. Allan reported that State project activity is kind of quiet. She sald they are
working with the scheol systam, the chamber of commerce and industrial anthority for
towrs of various industries by students. Franidin County has a couple of solar projects
undlarway. She reported J Peters Restawrant is dolng well and Hanpton inn has hrolan
ground.

Hir. Dye reported that he had participated recently in the annual hus tour led by Rope
Robert with Ms. Allen and Mr. Martin. He had recently attended the S0* Asnunl GEDA
Confarence in Sevannsh where Bob Evans was recognized for his many years of
service.

Mr. Dye reparted that the USDA josn to purchase approximately 1385 acres at Exit 177
had finally closed making s total of approximately 400 acres in Gate §, N and BL. MHe
reported heaithy activity in Hart County overall with an uptick in interest from
domestic companies. ' '

Mr. Dye announced that grading is in progress at the new highway patrel office to be
located across the road from RITZ. This will amploy abeut 20 troopers.

He also commentad on the recant Tri County Manufactarers meeting.

Ms, Smith fram the Dopartment of Labaor announcad a Reglonal Employee Sununit to be
heid at the Cwrrahee Campus of Naorth Gaorgia Tech.

Mr. Reach reported a recent ribbon cutting for a new Economic Developmant Training
Canter at the Clawricesvillieo Campus of North Georgia Tech.

The naxt mesting was asncunced for January 27, 2014 In Frankiin Gounty.

There heing ne further business, the mesting adjcurnad at 7300 pan

M. 8. Smith



