HART COUNTY INDUSTRIAL BUILDING AUTHORITY
MINUTES OF MEETING

 June 22, 2015

The regular quarterly meeting of the Hart County Industrial Building Authority was held on June 22, 2015 at 5:00 pm at the Hart County Library on Benson Street in Hartwell, Georgia.

Chairman Doug Cleveland called the meeting to order at 5:00 pm.  In addition to Chairman Cleveland, the following members were present: Hart County Board of Commissioner Chair, Jimmy Carey; Mayor Brandon Johnson; Hart County EMC, Bill Leard and Hart County Chamber of Commerce Chair, Chuck Whelan.  Others attending were: Economic Developer Dwayne Dye, Attorney Robert E. Ridgway, Jr. and M. S. Smith, Secretary/Treasurer.

Chairman Cleveland asked that the agenda be amended to add the following items:

VI G Review of annual audit
IX A Board Changes

On a motion by Mr. Johnson and seconded by Mr. Whelan, the agenda was unanimously amended to include these two items.

The minutes of the March 23, 2015 meeting were unanimously approved on a motion by Mayor Johnson and seconded by Mr. Whelan.

On a motion by Mr. Leard and seconded by Mayor Johnson, the financial summary as of May 31, 2015 presented by Ms. Smith was unanimously approved.

The following reports or comments were made:

     Mr. Whelan reported that the Chamber of Commerce recently met with Jim Lindsay of South State Bank.  Their bank is buying the Hartwell Branch of Bank of America and will have a presence in Hart County soon.  They joined the Chamber and agreed to sponsor the fireworks at the annual event June 27.

     Mr. Carey reported that the county is beginning work on the budget.
    Mayor Johnson reported that the railroad project is progressing.  The sale of Cateechee remains in the works as does the Oak View project.  The park project is moving forward nicely.
    Chairman Cleveland reported that our accountants have filed proper registrations with the Department of Community Affairs on behalf of the Authority.

OLD BUSINESS

Chairman Cleveland called for a correction in the minutes of the September 22, 2014 meeting noting paragraph five should read December 31, 2013 and not December 31, 2014.  This was
approved on a motion by Mr. Leard and seconded by Mr. Whelan.

NEW BUSINESS
On a motion by Mr. Leard and seconded by Mr. Carey, a Policy for Purchasing and Contracting was unanimously adopted.

On a motion by Mr. Leard and seconded by Mayor Johnson,  it was agreed to review adopting the same Declaration of Covenants, Conditions and Restrictions for Gateway III as in place by the JDA on Gateway II.

Mr. Carey will look into whether or not there is a Project Review Committee in place for the Revolving Loan Fund.

Mr. Dye reported on the collection of lease fees.

On a motion by Mayor Johnson and seconded by Mr. Whelan, unanimous approval was given for the renewal of the Archway Partnership for another year.

On a motion by Mayor Johnson and seconded by Mr. Carey, approval was given to add Mr. Leard as a designated signer on all bank accounts.

Chairman Cleveland presented the audit for the year ending December 31, 2014 that had been previously delivered to each member.  After brief discussion, the audit was unanimously approved on a motion by Mr. Whelan and seconded by Mr. Leard.

Attorney Ridgway presented four resolutions for the board’s consideration.  All resolutions are attached and made a part of these minutes.

Resolution #1 was passed on a motion by Mayor Johnson and seconded by Mr. Leard.

Resolution #2 was passed on a motion by Mr. Leard and seconded by Mayor Johnson.

Resolution #3 was passed on a motion by Mayor Johnson and seconded by Mr. Leard. 
Resolution #4 was passed on a motion by Mr. Whelan and seconded by Mr. Carey with Mr. Leard abstaining.

Chairman Cleveland announced his resignation as chair of the authority and recommended Mr. Leard to replace him.  On a motion by Mayor Johnson and seconded by Mr. Whelan, Mr. Leard was elected as Chairman.

On a motion by Mayor Johnson and seconded by Mr. Carey, Mr. Whelan was elected as Vice Chair.

The meeting adjourned at 6:10 pm.
M. S. Smith

Secretary

