Hart County Recreation Department
Recreation Advisory Board Minutes

January 17, 2008
Present:  Steve Wehunt, Lenford Smith, Steven Wilson, and Marshall Sayer

Absent:  Derek Cobb (ex.)
Staff Present:  Lawanda Curry

Call to Order

The meeting was called to order at 7:08 PM by Chairman Lenford Smith.
The Board elected its 2008 officers:  Chairman Lenford Smith (3-0), motion by Sayer, second provided by Wilson and Vice-Chairman Derek Cobb (4-0), motion by Wehunt, second provided by Sayer
Approval of Minutes

The minutes of the December 4, 2007 meeting were approved as written.  Motion was made by Smith and second was provided by Wehunt.  Vote was 4-0.
Department Report


A.  Lawanda informed the Board that the HC Little League contract to be signed by the Chairman and the request to reimburse HCLL for the breakaway bases would be on the BOC agenda for Tuesday, January 22, 2008.  

B.  Lawanda informed the Board that Whitworth personnel would be pouring the concrete for the ML and LL fields’ dug-outs the week of the 28th.  Marshall Sayer informed staff that Home Depot had agreed to donate supplies for the project.

C.  Tim Milford, representative from Barnes Academy made a request to use a field for their softball program this Spring.  The Board voted 4-0 to approve the request as long as the scheduling was coordinated through the Rec. Dept. and with HC Little League (motion:  Sayer; second:  Smith).

D.  Board reviewed the By-Laws and voted 4-0 to approve the changes (motion:  Wilson; second:  Wehunt).

E.  Board voted 2-0 to reappoint Marshall Sayer and Steve Wehunt to the Recreation Advisory Board (motion:  Smith; second:  Wilson)

F.  Lawanda informed Board that an ad was running to accept applications for the two vacancies.

G.  Board voted 4-0 for a Hart County Recreation Department Damage Policy (motion:  Sayer; second:  Wehunt (see attached draft)).

H.  Lawanda informed Board that Kay Ankerich had resigned from the Department.  The Board discussed long range goals of the department and voted 4-0 to make the following recommendations to the BOC:  1)  promote Sharon Craft to Assistant Director, 2) rehire a full-time Recreation Associate, 3) hire a part-time Recreation Associate, and 4) contract maintenance services for the park at 1277 Elberton Hwy (motion:  Smith; second:  Sayer).

Board Report

A.  Derek Cobb requested that the meetings of the Recreation Advisory Board be moved from third Thursdays if possible due to scheduling conflict.  The Board voted 4-0 to change the meetings to third Mondays of each month (motion:  Smith; second:  Wilson)
Adjournment

The motion to adjourn was made by Steve Wehunt; second made by Marshall Sayer, carried 4-0.  The meeting adjourned at 8:19 PM

Minutes by Lawanda Curry, Recreation Director
Cc:  
Board of Commissioners

Jon Caime, County Administrator 
