DRAFT


Hart County Recreation Department
Recreation Advisory Board Minutes

January 22, 2009
Present:  Steve Wehunt, Michael Anderson, Anthony Lee, and Steven Wilson
Absent:  Marshall Sayer (ex.)




Staff Present:  Lawanda Curry
Call to Order

The meeting was called to order at 7:05 PM by Rec. Director, Lawanda Curry.  

Steven Wilson agreed to be the Vice-Chairman if Steve Wehunt would accept being Chairman.  Motion to approve was made by Anderson with a second provided by Wilson.  Vote carried 4-0. 
Approval of Minutes

The minutes of the November 20, 2008 meeting were approved as written.  Motion made by Wilson; second provided by Wehunt; carried 4-0.
Department Report


A.  Lawanda gave members new notebooks for records, i.e. minutes, notes, memos, etc.


B.  Board was updated on current maintenance projects at both complexes, including the replacement of the retaining walls at Clay and purchasing in-field soil at EH.


C.  Lawanda informed Board of the bidders for the basketball uniforms and that the Dept. was recommending the low bidder to the BOC.  The Board agreed.


D.  Board was updated on the Basketball Program:  1) all teams were playing out-of-county games to fill the schedule; 2) District 7 Tournament (All-Star) has new rules:  max of 10 players.  Lawanda informed the Board it would only be a problem for 10uGirls – they have 11 players.  Lawanda informed the Board she would meet with the parents in advance to discuss the issue.

E.  Board recommended that the Rec. Dept. advertise Spring Church League to see if there is any interest, along with Open Men’s.  Lawanda mentioned to the Board that the District Tournament fees have increased by $50 and depending on budget, may have to require teams to pay own entry fees.  Also, base distance in District and State will be 70 feet instead of 60 now.

F.  Lawanda informed Board that changes to HCLL contract have been made and will be presented to BOC at its next meeting.  Also, the School District has requested information be passed to HCLL about CRCT dates:  April 21-May 1.
G.  Chris Robertson and Frankie Gray requested use of the Girls Softball Field at Clay Street on Sundays beginning 1/25 to 2nd week in June for a travel softball team that includes Hart Co. residents.  Wehunt made a motion to waive rental fees for use.  Second was provided by Lee.  Motion carried 4-0.  Board then made the following conditions to the waiving of the fees:  a copy of the insurance certificate must be provided to the Rec. Dept., waivers by parents would be signed and turned in to the Rec. Dept. and precedence would be given to HCRD and HCLL for programming.  Motion to accept the conditions was made by Lee; second provided by Wehunt.  Vote carried 4-0.
H.  Barnes Academy sent a letter requested use of the Girls Softball Field for practices and games for their season as long as they did not conflict with HCLL.  Chris Lecroy had already spoken to HCLL representatives about continuing the use during their season.  The Academy was also requested use of a field for their baseball team, which is new this year.  Lawanda informed the Board that some considerations would have to be met because the HCMS Baseball team would have precedence over Barnes Academy for the Senior League field at Clay.  She informed the Board that a mound would have to be built at the new park if Barnes Academy would be allowed to play their games at the new park, but they could practice on the portable mound.

I.  Lee made a motion to waive fees for the use of the fields for Barnes Academy as long as their practice and schedules could be worked out with HCLL and the HCMS Baseball Team.  Second was provided by Anderson.  Motion passed 4-0.  Board recommended Lawanda contact all parties to work out the details and if a built mound becomes necessary, bring it back to the Board for a vote.







(over)
J.  Board voted to continue to allow the Friends of Hope Organization to host its monthly meetings at the Rec. Dept.  Motion provided by Wilson; second provided by Lee.  Vote carried 4-0.
K.  Other Additional items:  1) Lawanda informed Board that she would continue to research the possibility of a Youth Track Program, but that if it required start-up funds, it would not be possible in this fiscal year, 2) Staff would like to hold a Community sports meeting to review all rules and regulations of current sports, and 3) Board agreed to leave meetings on Third Thursdays of each month.

Adjournment

Motion to adjourn provided by Wehunt with a second by Wilson.  Vote passed 4-0.  The meeting adjourned at 8:11 PM
Minutes by Lawanda Curry, Recreation Director
Cc:  
Board of Commissioners

Jon Caime, County Administrator 
