DRAFT


Hart County Recreation Department
Recreation Advisory Board Minutes

July 17, 2008
Present:  Steve Wehunt, Lenford Smith, Derek Cobb, Anthony Lee, Steven Wilson, and Michael 

Anderson

Absent:  Marshall Sayer (ex.)
Staff Present:  Lawanda Curry
Call to Order

The meeting was called to order at 7:05 PM by Chairman Lenford Smith.  Board welcomed newest member Michael Anderson.
Approval of Minutes

The minutes of the June 16, 2008 meeting and June 23, 2008 called meeting were approved as written.  Motion was made my Wilson, and seconded by Lee, and carried 6-0.
Department Report


A.  Lawanda updated Board on the following maintenance projects:  1) Custom Graphics will present additional options on the signs:  orange, off-white, and faux brick design for the columns, 2) Board needs to consider tobacco rules at the new park, and 3) storm damage to the Hillside Shelter and portion of football field fence.

B.  The Merchants will represent Hart Co. at the District 7 Softball Tournament in Gainesville July 25-26.

C.  Football registrations will continue until August 8.


D.  Lawanda informed Board that there will be two budget work sessions/hearings on Tuesday and Thursday at 5:30.


E.  Lawanda asked Board to consider the following items for future discussion:  1) park usage of new complex, especially with HC Little League, and 2) Partnerships with non-profit organizations for programs/facility usage.   

F.  Lawanda informed Board that all county departments are required to cut 5% from their up-coming budgets.  Board reviewed current Rec. Dept. budget and made suggestions on areas for cuts.
Board Report

A.  Wehunt informed Board that Staff had done a great job preparing Field #2 at the new complex for use during Little League’s State Tournament.

Adjournment

The motion to adjourn was made by Cobb; second made by Lee, carried 6-0.  The meeting adjourned at 8:00 PM

Minutes by Lawanda Curry, Recreation Director
Cc:  
Board of Commissioners

Jon Caime, County Administrator 
