Hart County Library
 Board of Trustees Meeting
March 14, 2017 Minutes

Call to order: The meeting was called to order by Chair Nancy Clark at 11:00 AM
Present:  Those attending were board members Nancy Clark, Rita Smith, Morene Sokol, Kathy Maynard.  Also attending were Director Richard Sanders and Assistant Director Jean Mead.
Approval of Agenda:  Kathy Maynard moved to approve the agenda.  Morene Sokol seconded the motion and the motion was approved.
Minutes:  The minutes of the February 14, 2017 meeting were read and approved.
Treasurer’s Report:  Rita Smith reported that she and Richard met on Monday, March 13 to discuss the financial report. Richard reported that there is a slight deficiency in the balance because funds have not yet been received.  We will be in the black as soon as they are received. See attached for full report.
Director’s Report:  See attached for full report.
Assistant Director’s Report:  See attached for full report.
Old Business: The library’s annual budget was reviewed. Discussion included new ways to raise money to supplement the budget. 
New Business:
· The May board meeting date was changed due to anticipated absences of several board members.  The May meeting will be on May 16, 2017.  
· Board chairwoman Nancy Clark asked the board to go into executive session for the purpose of evaluation of the director. Morene Sokol made the motion to move to executive session. Kathy Maynard seconded the motion.  After completing the evaluation, Kathy Maynard moved to leave executive session and it was seconded by Morene Sokol.  
· Director Sanders was readmitted and presented with the 2017 evaluation.
Next Meeting: The next meeting will be on April 11, 2017 at 11:00 AM. 
Meeting Adjourned:  at 12:10 AM
Respectfully submitted, 
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