
Hart County Library 

BOARD OF TRUSTEES
October 11, 2011   
CALL TO ORDER:  Meeting was called to order by Nancy Clark, Chairperson, at 11:00 a.m. 
PRESENT:  Jerry Bell, Nancy Clark, Ann Roedler, Morene Sokol and Meridy Wright, Board Members; Richard Sanders, Library Director; and Tia Athens, Friends of the Library.         
MINUTES:  The minutes from the September 13th meeting were read and approved as read.         
TREASURER’S REPORT:  Total of cash available, Pinnacle Bank and the Georgia Fund, was $42,962.85.    
DIRECTOR’S REPORT:  
· See submitted report from the library director.  

· Figures not available for new library patrons, PINES information & internet usage.     
OLD BUSINESS:  
· Richard updated the board on the budget.

· Richard reported that it is less likely that $3000 will be cut from our funding from the state.  
· Board discussed adding an agreed upon amount of funds (from faxes, copies, etc.) to the Georgia Fund account at the end of the fiscal year (June 2012).   

· Richard shared the ‘Internet Usage Policy Modification’ form to be used to allow grandparents to sign their grandchildren onto the internet at the library (form must be signed by parent or guardian).  

· Motion was made and approved to use the new ‘Internet Usage Policy Modification’ form. 
NEW BUSINESS:  
· Richard reported that Wayne Bowen, CPA, picked up the audit documentation on September 20th but the annual audit report has been postponed until the November 8th meeting.   
· Motion was made and approved to give Richard signature authority to sign contracts and other documents regarding the library. 

FRIENDS OF LIBRARY REPORT:  
· Tia Athens gave an update on the many activities of the Friends of the Library.  

· Tia stated the FOL will have a book sale on November 2nd – 5th; they also will have a coat donation drive in conjunction with this book sale.
· Tia reported the FOL store will be open on Thursday evenings from 6p-8p beginning on November 10th.

EXECUTIVE SESSION:

· Motion was made and approved to go into Executive Session at 11:34 a.m. for Performance Evaluation of the Library Director.

· Motion was made and approved to come out of Executive Session at 11:55 a.m. 

ADJOURNMENT:  The meeting was adjourned at 11:57 a.m.      

Respectfully submitted,

Ann Roedler

Secretary 
