Hart County Water & Sewer Utility Authority

Board of Directors Meeting January 12, 2009

The Hart County Water & Sewer Utility Authority met January 12, 2009 in the Hart County Cooperative Extension Service Building.  Chairman Dave Stafford called the meeting to order at 6:00 pm with Vice Chairman Wade Carlton, Secretary/Treasurer Larry Haley, Jerry Cleveland, Director Pat Goran, Legal Counsel Walter Gordon, and employee Kathy Breffle present.  Member Michael Partlow was absent.  Guests attending the meeting were Larry Ford, Crystal Allen, Jason Allen, and Jerry Cannady.
Approval of agenda  
Mr. Stafford asked for a motion to approve the agenda.  Mr. Cleveland so moved and Mr. Haley seconded the motion.  The motion passed 3-0.
Approval of December 15th regular meeting minutes 

Mr. Stafford made a motion to accept the minutes and Mr. Cleveland seconded it.  The motion passed 3-0.

Financial report 
Mr. Goran presented the financial statements.  Mr. Cleveland questioned the outstanding balance on the J Bird Lane project.  Mr. Goran explained that William O. Tucker, Inc. had not corrected work on a subdivision and was waiting on that to be corrected before making a final payment to them.  Mr. Cleveland made a motion to accept the financials and Mr. Haley seconded it.  The motion passed 3-0.
Old business

Requests for water service - Bowersville Highway

Mr. Goran presented his alternates to the original project.  Mr. Cleveland asked about committed customers and Mr. Haley commented that one of the committed customers had drilled a well and would thus no longer need HCWSUA water.  Mr. Goran explained that he had not been informed of that situation.  There was some discussion about setting the taps at the current line location and having the customers run their own service lines.  Mr. Ford expressed his concern with pressure loss with such a long service line.  Mr. Haley suggested HCWSUA run a 2” line for 1000 feet then set the meters and the customers can run their lines from there.  Mr. Cleveland asked Mr. Goran to look into prices and easements for installing the 2” water line on private property along Bowersville Highway and to let the Board know.  Mr. Carlton arrived during this part of the meeting.
Rocky Ford area CDBG project

Mr. Goran informed the Board that field work and engineering work had begun on this project.  Mr. Goran asked if the Board wanted to include Ray’s Road in this project.  The Board decided to proceed without including the road at this time.
Old 29 project 
Mr. Goran reported that Arrowood Construction was installing water lines along Melody Lane.  Mr. Haley made a motion to sign the Army Corps of Engineers temporary and permanent easement documents and Mr. Cleveland seconded.  The motion passed 4-0.
Southwestern system expansion  
Mr. Goran explained that once all information has been submitted to Angela Steedley she would submit the final grant applications.
Water referendum
Mr. Goran asked the Board what direction they wanted to take with the referendum.  Mr. Carlton asked the Board to start considering the amount for the referendum and what said monies would build.  Mr. Cleveland suggested the Board begin to look at building a water treatment plant.  Mr. Gordon suggested the Board present a specific offer to the City of Hartwell regarding purchasing a portion of their water treatment plant.  Mr. Cannady suggested HCWSUA get proposals from as many engineering firms as possible for the estimated cost to build a treatment plant and the necessary engineering with such a project.  Mr. Stafford agreed that HCWSUA needed to get a request out to several engineering firms for said engineering and treatment plant with a final capacity of 4 million gallons a day with beginning stages less than that.  Mr. Stafford asked for a motion to proceed with a request for engineering costs on a treatment plant with stages up to 4 million gallons a day.  Mr. Stafford so moved and Mr. Cleveland seconded it.  The motion passed 4-0.
Groundwater exploration program (including private well on Whippoorwill Circle)

Mr. Goran reported that he had spoken with Mr. Dove regarding his well and the necessary testing and that Mr. Dove is hesitant to pay for said tests without some indication that HCWSUA is seriously considering using his well.  Mr. Stafford asked Mr. Goran to inform Mr. Dove to proceed with the wellhead protection permit and if that comes back fine to then proceed with the flow test then if the flow test comes back at 300 gallons per minute then HCWSUA will proceed with discussion about purchasing water and if HCWSUA does not then HCWSUA will reimburse Mr. Dove for the cost of the flow test.  Mr. Goran suggested that Mr. Stafford, Mr. Dove and he meet to discuss the details.
Proposed revisions to personnel manual
Mr. Gordon asked Mr. Stafford to meet with him regarding some suggested changes to the manual.  Mr. Stafford agreed.
New business

Level billing for seasonal water users? 

Mr. Goran presented the idea of level billing, which could appeal to poultry or other commercial / industrial users.  Mr. Carlton suggested that level billing with equal payments monthly might be easier for some customers to pay and budget for than one large monthly bill.  Mr. Stafford asked Mr. Goran to compile some information regarding water use by poultry farmers.  
Consideration of commitments from non-residential customers on small projects 
Mr. Goran asked the Board to consider how the Board decides on the feasibility of small projects.  Mr. Carlton suggested Mr. Goran present some different ways to consider small projects.  
Public comments 
Mr. Cannady made two comments.

Director’s comments

Mr. Goran commented that the designated copies of the master plan had been distributed and that EMI agreed to charge the same amount for additional copies in the future as they charged for the copies they have already made.  Mr. Goran commented that Hart Communications had decided not put any cable in the water line trench in Melody Farms.  Mr. Goran commented that Beele Pipeline should have the Center of the World Road project complete by the first half of February.  
Members’ comments

Mr. Haley made a comment regarding a good well in the Rock Springs area.  Mr. Stafford informed the Board that they needed to be looking for a new Chairman and that his last time as Chairman would be the February meeting.
Upcoming meetings - February 16th, March 16th 
Executive Session- personnel

Mr. Stafford made a motion to enter into Executive Session for personnel matters and Mr. Haley seconded it.  The motion passed 4-0.  Mr. Carlton made a motion to exit Executive Session and Mr. Cleveland seconded it.

The motion passed 4-0.  Mr. Haley made a motion to suspend any further consideration of employment of a Water Technician due to the drought, current economy, and the possibility of HCWSUA building a water treatment plant.  Mr. Carlton seconded it.  The motion passed 4-0.  
Adjournment

Mr. Haley made a motion to adjourn and Mr. Carlton seconded it.

David Stafford, Chairman




Larry Haley, Secretary/ Treasurer
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