Hart County Water & Sewer Utility Authority

Board of Directors Meeting February 15, 2010

The Hart County Water & Sewer Utility Authority met February 15, 2010 in the Hart County Cooperative Extension Service Building.  Chairman Wade Carlton called the meeting to order at 6:00 pm with Secretary/Treasurer Dave Stafford, member Michael Partlow, member Larry Haley, Director Pat Goran, and Legal Counsel Walter Gordon present.  Also present were EMI Vice President Jerry Hood, EMI engineer Russ Brink, Hart County BOC Chairman Joey Dorsey, Hart County residents James Bailey, Jerry Hall, Joel Maggart, Jerry Cannady, and Hugh Holland.
Approval of agenda 
Mr. Carlton added Executive Session to the agenda.  Mr. Stafford made a motion to accept to amended agenda and Mr. Partlow seconded it.  The motion passed 4-0.
Introduction of, and remarks by, invited guests

Mr. Bailey and Mr. Maggart spoke on behalf of the residents of Rays Road requesting again that HCWSUA extend the water line to include them in the Rocky Ford project.  Mr. Goran presented a preliminary estimate of $75,000 to extend the water line.  
Approval of January 18th regular meeting minutes 
Mr. Haley made a motion to accept the minutes as mailed and Mr. Stafford seconded it.  The motion passed 4-0.

Financial report  
Mr. Goran presented the financial report.  Mr. Stafford made a motion to accept the financial report and Mr. Partlow seconded it.  The motion passed 4-0.

Old business

Southwestern system expansion project 
Mr. Goran explained that the preconstruction meeting was held on February 12, 2010 and that all parties signed the notice to proceed with the start date of February 16, 2010 with a completion date of October 13, 2010.
Mr. Brink with EMI presented information regarding an 1100’ water tank in the Airline School area.  After discussion regarding costs, placement of the tank, and pressure improvements in the system, the Board decided to pursue this project and suggested contacting the Board of Education regarding their property.  The Board also asked for more definite answers regarding costs and financing options for the next Board meeting.  
Rocky Ford - Parkertown project 
Mr. Goran presented the Construction Agreement with Arrowood General Contracting, Inc..  Mr. Carlton and Mr. Goran signed the agreement.  Mr. Gordon will sign where appropriate after he reviews the contract documents.  Mr.  Carlton also signed the Notice to Proceed with the understanding that the project will start March 1, 2010.  Mr. Goran will sign the Notice to Proceed at the pre-construction meeting. 
Master water plan project priorities 
Mr. Stafford explained that he felt that HCWSUA should only proceed with the major projects presented in the master plan.  After some discussion regarding projects and the Board’s authority to approve or not approve any project, Mr. Stafford made a motion that HCWSUA not consider or approve projects over $50,000 that are not part of the “do-first” projects recommended by EMI with the only exception being a commercial customer relocating here that would be relying on us providing water.  Mr. Haley seconded it.  The motion passed 3-1.  Chairman Carlton opposed.
New business – none 
Public comments 
None
Director’s comments
Mr. Goran suggested that HCWSUA cancel its maintenance contract for the fire tank.  After discussion regarding the contractual agreements for the maintenance of the tank and benefactors from the tank, the Board agreed to cancel said contract.
Mr. Goran informed the Board that an individual on Parkertown Road contacted him regarding getting water service to his new home he is buiding.  Mr. Goran informed the Board that to extend the existing 8” water line on Parkertown Rd would cost between $7,000-$10,000 to reach the potential customer and install a hydrant.  Mr. Haley suggested running a 2” line 600’ to his property line.  

Mr. Goran informed the Board that an individual on Heritage Road contacted him requesting HCWSUA to extend its water line on Heritage Rd to his existing home.  He further explained that to extend a 2” line to the end of the county right of way would be less than $5000 and that would serve his home and possibly other residents at the end of the road.
After some discussion, the Board authorized Mr. Goran to proceed with getting prices for each of the water line extensions and if they can be accomplished for $3000 each then he can proceed with the projects.  If not, the estimated cost needs to be presented to the Board again for their decision whether to proceed.
Members’ comments

None

Executive Session

Mr. Stafford made a motion to enter into Executive Session and Mr. Partlow seconded it.  The motion passed 4-0.

Mr. Stafford made a motion to exit Executive Session and Mr. Haley seconded it.  The motion passed 4-0.

Mr. Stafford made a motion to get bids from contractors to extend the HCWSUA’s water line to serve a new subdivision on Lecroy Lane and to proceed with the work if HCWSUA’s costs are under $10,000.  Mr. Haley seconded it.  The motion passed 4-0.
Upcoming meetings - March 15th, April 19th 

Adjournment 
Mr. Stafford made a motion to adjourn and Mr. Partlow seconded it.  The motion passed 4-0.

Wade Carlton, Chairman




Dave Stafford, Secretary / Treasurer
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