Hart County Water & Sewer Utility Authority

Board of Directors Meeting February 20, 2012

The Hart County Water & Sewer Utility Authority met February 20, 2012 in the Hart County Cooperative Extension Service Building.  Chairman Michael Partlow called the meeting to order at 6:00 pm with Vice Chairman Wade Carlton, members Hugh Holland, Larry Haley and Mike MacNabb, Director Pat Goran, Secretary/Treasurer Kathy Breffle and Legal Counsel Walter Gordon present.  Also present was Vivian Morgan of The Hartwell Sun and Hart County resident Jerry Cannady.
Approval of agenda 
Mr. MacNabb made a motion to approve the agenda and Mr. Carlton seconded it.  The motion passed 5-0.
Approval of January 23rd regular meeting minutes

Mr. Haley made a motion to approve the minutes and Mr. Carlton seconded it.  The motion passed 5-0.
Financial report

Mr. Goran presented the financial report.
Old business

Hartwell sliding-scale pricing and revised water purchase 
Mr. Goran updated the Board that he understood from speaking with Lee Brinson of Backtalk Live that the City of Hartwell’s water committee had met on February 9, 2012 and that they had rejected HCWSUA’s counter offer but that they were going to suggest to the entire City Council a rate of $1.85 per 1000 gallons for all water purchased.  Mr. MacNabb confirmed that he understood that a new proposal would be on the next City Council meeting’s agenda.  Mr. Goran suggested HCWSUA not proceed any further until after the City Council meeting.  Mr. Holland urged the Board to continue to move forward with the necessary control valves to increase HCWSUA’s purchases from Hartwell.  Mr. Goran reported that he had met with Russ Brink from EMI and a control value manufacturer’s representative.  He understood that the control valves could be installed to lower HCWSUA’s current pressure to force HCWSUA to purchase more water from Hartwell.  Mr. Goran also reported that the cost for the two control valves including installation would be approximately $50,000.  The Board agreed to have Mr. Goran send a letter to Hartwell’s City Council explaining that HCWSUA is ready to install the necessary control valves to purchase more water.  The Board also agreed for EMI to proceed with engineering and placement design of the control valves.
Mount Olivet / Reed Creek Phase I Water Improvements (CDBG) project
Mr. Goran reported that EMI was still working on the plans for this project and that he should be receiving the plans for review soon.  The Board agreed to have EMI do some flow testing near Hartwell’s water treatment plant to see if Hartwell’s current system could adequately provide water for this project.  Mr. Goran agreed to contact Hartwell City Manager David Aldrich about this.

Clay Brown Road project

Mr. Goran informed the Board that HCWSUA did not receive the ARC grant.  He further informed the Board that this project should be ready for bids in mid-April.
New business

Request to extend Whippoorwill Trail water line
Mr. Goran informed the Board that Hart County Commissioner Chairman RC Oglesby had requested the Board consider extending the current waterline on Whippoorwill Trail to Nancy Hart School Road.  Mr. Goran explained that that was approximately 2.5 miles with a potential of approximately 55 customers with a cost likely over $300,000.  After some discussion, the Board agreed to have Mr. Goran discuss the request in more detail with Mr. Oglesby and consider this for the next round of CDBG program in 2013.

Discussion of SPLOST 4 funding project list 
Mr. Goran informed the Board that Hart County Administrator, Jon Caime requested a cash flow projection for SPLOST 4.  Mr. Goran suggested he submit the Airline Tank Project at $2 million, 2013 CDBG project at $600,000, and 2015 CDBG project at $600,000.  The Board agreed.
Public comments
None

Director’s comments

Mr. Goran informed the Board that the Teasley Lane project was complete and that Dean Teasley had initialed the amended agreement.  

Mr. Goran reminded the Board that Jerry Hood of EMI and he were continuing to work on the GEFA pre-applications in an attempt to get on their Initial Fundable Project List.  The Mount Olivet / Reed Creek Phase I and Airline Area Tank / Connector projects will be submitted.
Mr. Gordon explained the options and status of the Savannah River Club project.  The Board agreed to send a demand letter to them requesting per the original agreement with them to reimburse HCWSUA’s engineering costs of approximately $18,000 in designing the waterline extension on GA 181 (Smith McGee Highway).
Mr. Goran asked the Board about allowing The Beele Pipeline Company, HCWSUA’s current maintenance contractor, to be allowed to do some small repair work without competitively bidding the projects.  Mr. Goran further explained that this work would not cost more than $2000.  The Board agreed that, as long it was repair and maintenance and not new line construction, The Beele Pipeline Company should be used for said work. 
Members’ comments 
Mr. Holland requested further explanation about the need for the Airline Tank Project.  Mr. MacNabb also asked if that tank would be more water storage than currently needed.
Mr. Haley expressed his concerns about EMI requiring lines being marked before projects were under construction.  Mr. Goran explained that these were “design” locate requests and that they were used for deciding which side of the road HCWSUA should install the new waterlines.  He further explained that these locates did not require actual marking.

Mr. Partlow reminded the Board that election for new officers would occur in the March meeting.

Upcoming meetings – March 19th, April 16th
Adjournment

Mr. Holland made a motion to adjourn and Mr. Carlton seconded it.  The motion passed 5-0.
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Michael Partlow, Chairman


                   
Kathy Breffle, Secretary/Treasurer
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