Hart County Water & Sewer Utility Authority

Board of Directors Meeting March 15, 2010

The Hart County Water & Sewer Utility Authority met March 15, 2010 in the Hart County Cooperative Extension Service Building.  Chairman Wade Carlton called the meeting to order at 6:00 pm with member Michael Partlow, member Larry Haley, new member Mike MacNabb, Director Pat Goran, and Legal Counsel Walter Gordon present.  Also present were HCWSUA employee Kathy Breffle, EMI Vice President Jerry Hood, EMI engineer Russ Brink, Hart County resident Jerry Cannady, and Jon Brasier of The Hartwell Sun.  Secretary/Treasurer David Stafford was absent.
Approval of agenda  
Mr. Partlow made a motion to approve the agenda and Mr. Haley seconded it.  The motion passed 4-0.
Approval of February 15th regular meeting minutes
Mr. Haley made a motion to approve the minutes as mailed and Mr. Partlow seconded it.  The motion passed 4-0.

Financial reports
Mr. Goran presented the financial reports.  Mr. Goran presented a new spreadsheet tracking SPLOST 3 funds, noting that approximately $1.1 has yet to be allocated.
Old business

Southwestern system expansion project--Run line on Airline – Goldmine Road rather than Redwine Church Road
Mr. Carlton suggested HCWSUA consider installing the water line on Airline - Goldmine Road rather than Redwine Church Road since there are more potential customers on Airline Goldmine Road.  Mr. Goran explained that the original design was only based on the shortest distance to Rose Acre Farms and that it would not be much further to run on Airline Goldmine Road.  
Mr. Goran updated the Board on Dodd Construction’s progress.  Mr. Goran also informed the Board that Dodd had submitted his first invoice and that Angela Steedley had gotten a waiver of having to pay each invoice with pro-rata funding from all sources, thus the invoice will be paid with ARRA funds first and the remaining balance of the invoice from SPLOST 3 funds.  Mr. Goran informed the Board that with all the additional work necessary for the ARRA grant, the additional work with the sale of Crystal Farms to Rose Acres Farms, and the additional application requesting CDBG-EIP staff to administer the ARC grant, Ms. Steedley was planning to submit an addendum to her original contract for additional funding.  

Mr. Gordon explained that based on the motion passed at the last meeting that Mr. Goran is unable to investigate additional customer-dense areas when approached by potential new customers off US 29.  Mr. Gordon suggested the Board pass a motion to waive the application of the previous motion as it applies to the Southwestern System Project currently under construction.  After discussion about the number of potential customers near the original project area and the possible construction costs, no action was taken.
EMI again presented three options for putting an 1100’ high elevated tank in the Airline School area.  EMI also presented information about possible subsidized / principal forgiveness loans from the Georgia Environmental Facilities Authority’s (GEFA) Drinking Water State Revolving Funds (DWSRF) program.  After discussions regarding the different options and costs, Mr. Haley made a motion to proceed with the necessary engineering and environmental applications per EMI’s proposal to see about funding from GEFA’s DWSRF program.  Mr. MacNabb seconded it.  The motion passed 4-0.

Rocky Ford - Parkertown project 
Mr. Goran informed the Board that Arrowood General Contracting began construction on this project on March 2, 2010 with a contract completion date of September 27, 2010.  Mr. Goran informed the Board that the residents of Ray’s Road were still very interested in getting water to them, and that the cost to do this addition would be approximately $75,000.  

Memorial Road waterline extension
Mr. Gordon informed the Board that three bids were submitted for the work and two of the bids were disqualified for not following the bidding rules.  He further explained that the work has been completed and the new customer has service.
Requests for water service – Parkertown Road (east of Providence Church Road) and Heritage Road (off Anderson Highway).
Mr. Goran informed the Board that based on Arrowood’s current contract prices that it would cost about $3300 to run a 2” line with a blow-off valve.  Mr. Haley suggested Mr. Goran ask the landowner to pay the additional cost over $3000 to run the waterline to his property.  
Mr. Goran informed the Board that the 2” water line extension on Heritage Road would cost slightly less than $3000.  The Board agreed to complete this extension.

New business - none
Public comments
Mr. Cannady suggested HCWSUA establish policies regarding purchasing well water from property owners.  He also recommended that HCWSUA drill test wells on Authority and County-owned property.  He additionally suggested that a stakeholder committee be formed to prioritize projects in HCWSUA’s master plan and to discuss how necessary funds can be raised to complete the plan.
Director’s comments
Mr. Goran informed the Board that he had cancelled the maintenance contract with Utility Services and that in the future he would visually inspect the tank to determine the need for any maintenance.
Members’ comments

Mr. Haley informed the Board that he had gotten Mr. J.N. King to grant HCWSUA an easement on his property for $100.00 which is greater than the original offer of $33.00 which was based on fair market value.

Upcoming meetings - April 19th, May 17th 

Adjournment

Mr. Haley made a motion to adjourn and Mr. MacNabb seconded it.  The motion passed 4-0.

Wade Carlton, Chairman




Michael Partlow, Vice-Chairman
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