Hart County Water & Sewer Utility Authority

Board of Directors Meeting March 21, 2011

The Hart County Water & Sewer Utility Authority met March 21, 2011 in the Hart County Cooperative Extension Service Building.  Chairman Wade Carlton called the meeting to order at 6:00 pm with Vice Chairman Michael Partlow, members Hugh Holland, Larry Haley and Mike MacNabb, Director Pat Goran, and Legal Counsel Walter Gordon present.  Also present were Jerry Hood from EMI and Russell Reed, Jimmy Wilson, Bryan Reed, Bobby McLane, Mike LeCroy, Bob Smith, and Wayne Skelton of Mount Olivet Baptist Church.  
Approval of agenda
Mr. MacNabb made a motion to approve the agenda and Mr. Haley seconded it.  The motion passed 5-0.

Introduction of, and remarks by, invited guests

Russell Reed spoke explaining that the group in attendance was representing Mount Olivet Baptist Church and was requesting that HCWSUA run water to their area.  The Board agreed that if the CDBG project was funded then they would consider extending the water line based on the number of committed customers in the Mount Olivet Church area.  
Approval of February 21st regular meeting minutes
Mr. Haley made a motion to approve the minutes and Mr. Partlow seconded it.  The motion passed 5-0.
Financial report 
Mr. Goran presented the financial report.  
Old business 

Walters Road / Rays Road (formerly Rocky Ford – Parkertown) project 
Mr. Goran reported that Mr. Haley, Mr. Rick Beele, Mr. Greg Mann, and he met at the Walters Road bridge to discuss the rock situation and other possibilities to get water to Rays Road.  Mr. Mann did additional drilling and found additional rock.  Mr. Goran explained that the next step was to ask the Hart County Commissioners for permission to install the water line on the bridge and if they approved it then HCWSUA could proceed with the project.  Mr. Haley suggested Mr. Goran get the state engineer for DOT to certify the bridge.  Mr. MacNabb made a motion to accept Beele Pipeline, Inc.’s bid to install the water line on the bridge if the BOC approved the project.  Mr.  Haley seconded it.  The motion passed 5-0.  The Board agreed to obtain bids for the remaining work.
Airline area water tank / connector project 
Mr. Goran reported that HCWSUA was still waiting to see about future grants to match with HCWSUA funds for this project.  Mr. Goran suggested HCWSUA continue with the design and installation of two booster pumps (one on GA 77 and one on US 29), but Mr. Holland felt that the Authority should wait until we decide if the tank would be filled using well water.   
Mount Olivet / Reed Creek Phase I Water Improvements (2011 CDBG) Project
Mr. Goran informed the Board that the application process was almost completed and would be submitted by April 1, 2011.
Water service delivery, Hartwell water purchase agreement discussions

Mr. Goran reported that all signatures had been received for the service delivery agreement and County Administrator Jon Caime had submitted the document to the Georgia Department of Community Affairs.  Mr. Goran also reported that he had spoken with Hartwell City Manager David Aldrich regarding the engineering study Hartwell was doing and that he was still waiting on information from the study.
Request for water service – Little Powderbag Road 
Mr. Goran reported that he was still waiting on one last resident to pay before he put the project out to bid.
Policy on dealing with private water systems 
Mr. Goran explained that he had spoken with some water authorities and departments that had acquired private systems and was waiting to hear back from some others.
Draft policy for review of potential groundwater sources
Mr. Goran explained that he was continuing to research this and that he was planning to meet with the City of Dawsonville’s system operators to understand their system and what they had done with groundwater vs. surface water sources.  
New business

Election of Authority officers
Mr. MacNabb made a motion for Kathy Breffle to remain as Secretary/Treasurer and Mr. Holland seconded it.  The motion passed 5-0.  Mr. Haley made a motion for Mr. Carlton to remain as Chairman and Mr. Holland seconded it.  Mr. Carlton made a motion for Mr. Partlow to be Chairman and Mr. MacNabb seconded it.  Mr. Haley withdrew his motion.  Mr. Carlton asked for a vote on his motion and it passed 5-0.  Mr. Haley made a motion for Mr. Carlton to be Vice-Chairman and Mr. MacNabb seconded the motion.  The motion passed 5-0.
Public comments
None
Director’s comments

Mr. Goran explained that he was planning on going to the Georgia Rural Water Association’s annual conference in Jekyll Island May 16 – 17 and asked if any Board Members wanted to attend.
Mr. Goran asked the Board if they wanted HCWSUA to establish separate bank accounts at various local banks.  The Board agreed to keep the current arrangement with Pinnacle Bank.
Mr. Goran asked the Board to make any recommendations for future projects using SPLOST 4 funds, so the HCWSUA staff could start investigating if the desired area fit any grant possibilities for matching funds.  Mr. Carlton mentioned his desire to continue to get water to the Reed Creek Area.
Members’ comments

Mr. Holland asked Mr. Goran if he had resolved Mr. Abramson‘s issue with HCWSUA.  Mr. Goran explained that he was still waiting on Mr. Abramson to establish a meeting with Mr. Slate Bauknight and him to resolve the issue.  Mr. Gordon suggested that Mr. Goran send a letter to Mr. Abramson to document his efforts to resolve this issue. 
Upcoming meetings - April 18th, May 23rd (moved from May 16th)
Adjournment

Mr. Holland made a motion to adjourn and Mr. Carlton seconded the motion.  
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