Hart County Water & Sewer Utility Authority

Board of Directors Meeting April 20, 2009

The Hart County Water & Sewer Utility Authority met April 20, 2009 in the Hart County Cooperative Extension Service Building.  Chairman Wade Carlton called the meeting to order at 6:00 pm with Vice Chairman Michael Partlow, Secretary/Treasurer Dave Stafford, Members Jerry Cleveland and Larry Haley, Director Pat Goran, and Legal Counsel Walter Gordon present.  Also present were HCWSUA employee Kathy Breffle, EMI Vice President Jerry Hood, guests Denny Barnes, Gordon Stutts, and Jerry Cannady.
Approval of agenda
Mr. Carlton asked for a motion to approve the agenda and Mr. Stafford so moved.  Mr. Haley seconded it.  The motion passed 5-0.

Approval of March 16th regular meeting minutes and April 6th called meeting minutes
After some discussion, Mr. Haley made a motion to accept the March 16th meeting minutes and Mr. Stafford seconded it.  The motion passed 5-0.   Mr. Partlow made a motion to accept the April 6th meeting minutes and Mr. Haley seconded it.  The motion passed 4-0 with Mr. Stafford abstaining.
Financial report 
Mr. Goran presented the financial report.  Mr. Carlton asked for a motion to accept the financials as presented and Mr. Stafford so moved.  Mr. Haley seconded the motion.  The motion passed 5-0.

Old business

Request for water service - Liberty Hill Church Road 

Mr. Goran reported that HCWSUA had mailed approximately 75 letters asking to commit to water service if HCWSUA extended its water lines on Liberty Hill Church Rd and Page Rd.  He also further explained that the project would entail approximately 8000’ of water lines at an estimated cost of $125,000.

Old 29 project 
Mr. Goran reported that HCWSUA now has customers with water on Old 29 to Powderbag Creek Road, Melody Lane, Powderbag Creek Road, Jim Crittendon Road, Hideaway Lane, Musket Trail, Powder Ramp Road, Watersedge Drive, and Cove Trail.  Mr. Goran presented the following possible change orders for the Board’s approval - extending 900’ of 2” line on Bella Vista for 3 committed customers at an approximate cost of $5,000, extending 800’ of 2” line on Cardinal Lane for 4 committed customers at an approximate cost of $4,500, extending 600’ of 6” line and 900’ of 2” line on Blackbird and Bluebird Lanes for 3 committed customers at an approximate cost of $14,000, and extending 900’ of 6” line and 800’ of 2” line on Haven Drive for 2 committed customers at an approximate cost of $13,500.  After some discussion, Mr. Cleveland made a motion to allow the change orders contingent on not spending more than $5,000 per committed customer and that Mr. Gordon approves all necessary legal documents and/or easements.  Mr. Stafford seconded the motion.  The motion passed 5-0.
Gateway Phase II water and sewer
Mr. Goran informed the Board that he was attending the preconstruction meeting on Tuesday, April 22nd.  Mr. Goran also asked the Board to consider saving HCWSUA money by relocating the Royston Highway master meter and vault instead of purchasing and installing a new one at a cost of $30,000 per the signed contract with Dodd Construction.  After some discussion, Mr. Carlton asked Mr. Goran to get an approximate cost of such from Dodd Construction and report findings.  

Rocky Ford area CDBG project
Mr. Goran explained that HCWSUA had been approved by GEFA to apply for ARRA stimulus funds through their loan program.  The program allows for a 70% subsidy of a $1.2 million loan.  This would give HCWSUA a subsidy of approximately $800,000.  Mr. Cleveland made a motion to proceed with the necessary applications having HCWSUA’s Chairman signing any required documents.  Mr. Partlow seconded it.  The motion passed 5-0.

Southwestern system expansion 
Mr. Hood explained that the ARC funds had been confirmed, that the application for CDBG-Stimulus funds application would be submitted on June 1, 2009, and that One Georgia application would be submitted soon.  

Investigation of future water supply sources
Mr. Goran presented his correspondence with Mr. Kip Kelly regarding the Kelly family’s well.  There was some discussion regarding EMI’s letter about capital and operating costs for wells and a surface water treatment plant.  Mr. Haley suggested HCWSUA invite officials from Franklin County to attend the next meeting and explain their current and past experiences with their wells.

City of Hartwell’s 10/15 water purchase proposal
Mr. Goran reported that he had hand delivered a letter to the City in response to their proposal and he had not heard a response.  The Board decided to table this topic until any further correspondence occurs from the City of Hartwell.

New business - none
Public comments
None.

Director’s comments

Mr. Goran explained to the Board the status of the water line installation on Olde Savannah Road and that the pressure test had failed.  He also presented pictures documenting this and the other issues related to this project.  
Mr. Goran explained to the Board that he had met with a collection agency which is interested in doing collections without any monthly minimum charges.  The Board suggested Mr. Gordon review the contract before proceeding.

Mr. Goran indicated that he had met with Lavonia Mayor Ralph Owen and City Manager Gary Fesperman recently regarding the City of Lavonia’s proposed changes to the water purchase agreement, and asked for the Board’s direction on how to proceed.  The Board asked Mr. Goran to meet with Ralph Owen and Gary Fesperman  of Lavonia and see if they will compromise on any of their proposed changes.

Members’ comments

None. 

Executive session - personnel 
Mr. Carlton asked the Board to move Executive Session to the next meeting.  The Board agreed.

Upcoming meetings - May 18th, June 15th  

Adjournment

Mr. Cleveland made a motion to adjourn and Mr. Stafford seconded it.  The motion passed 5-0.

Wade Carlton, Chairman




Dave Stafford, Secretary / Treasurer
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