Hart County Water & Sewer Utility Authority

Board of Directors Meeting May 17, 2010

The Hart County Water & Sewer Utility Authority met May 17, 2010 in the Hart County Cooperative Extension Service Building.  Chairman Wade Carlton called the meeting to order at 6:00 pm with Vice-Chairman Michael Partlow, member Larry Haley, member Mike MacNabb, member Hugh Holland, Director Pat Goran, Legal Counsel Walter Gordon, and Secretary/Treasurer Kathy Breffle present.  Also present were Hart County Industrial Building Authority Chairman Doug Cleveland, Hart County Commissioner Brandon Johnson, and Hart County residents Joe & Hollie West, Jerry Cannady, Ray and Carol Walters, Toni Hamilton, Phyllis Lowry, and Elsie Post.
Approval of agenda
Mr. MacNabb made a motion to approve the agenda and Mr. Partlow seconded it.  The motion passed 5-0.
Introduction of, and remarks by, invited guests – Doug Cleveland of the Industrial Building Authority and Hart County Commissioner Brandon Johnson
Mr. Cleveland updated the Board on prospects the Industrial Building Authority is currently pursuing.
Mr. Johnson asked the Board on behalf of the Hart County Board of Commissioners to consider purchasing more water from the City of Hartwell during the Service Delivery Strategy negotiations if economically and hydraulically possible.  He further explained the Hart BOC is trying to consolidate services with the City of Hartwell.
Approval of April 19th regular meeting minutes 
Mr. Haley made a motion to approve the minutes with the corrections discussed and Mr. Holland seconded it.  The motion passed 5-0.

Financial report  
Mr. Goran presented the financial reports explaining the increase of water sales over budget and the cost to connect Ritz Industries to our sewer system.  He further explained that HCWSUA should have approximately $1.1 million in SPLOST 3 after the current projects are complete and that there is approximately $940,000 in unrestricted funds in HCWSUA’s operating account.

Old business

Southwestern system expansion project 
Mr. Goran reported on the status of the construction and the three grants.  Mr. Goran also reported that he had researched directional drilling under the four streams that must be crossed rather than open cutting across the streams.  He found that it would only cost approximately $4000 more to do the directional drilling, which would be less environmentally disruptive, and recommended HCWSUA do directional drilling.  Mr. Goran reported that Dodd Construction should complete the project on time.  
After some discussion regarding whether to install pipe on Redwine Church Road or Airline Goldmine Road, Mr. Partlow made a motion to approve the change order to install pipe on Airline Goldmine Road instead of Redwine Church Road.  Mr. MacNabb seconded the motion.  The motion passed 5-0.

Mr. Goran reported that on Wednesday, May 19, 2010, GEFA will post the potential funding list of projects and which projects will be eligible for subsidized funding from GEFA. 
Mr. Goran indicated that Hart County Commissioner Joey Dorsey was still interested in the Authority researching what interest the residents of the Eagle Lake area had in connecting to HCWSUA’s water.  Mr. Goran further explained that because of the previous motion in the February 2010 meeting, he is not able to proceed with this.  Mr. MacNabb made a motion to suspend the February 2010 motion limiting research or completing any projects that cost more than $50,000 until the 10 projects listed in the master plan are completed, to have HCWSUA send out commitment letters to property owners in the Eagle Lake area, and to report the number of tap commitments and the cost for this specific project at the next meeting.  Mr. Holland seconded it.  The motion passed 5-0.

Rocky Ford - Parkertown project

Mr. Goran gave a progress report regarding the construction of the water lines on this project by Arrowood General Contracting.  
Mr. Goran explained that in a previous meeting HCWSUA agreed to run a 2” line for a total cost of $3000 to Mr. & Mrs. West’s home they are building on Parkertown Road and that the property owners would have to pay to extend it any further.  There was some misunderstanding between HCWSUA, the Wests’ builder, and the Wests regarding how far the line needed to be extended.  Mrs. West asked the Board to consider running the 2” line an additional 285’ to their property line.  Mr. Goran explained that the additional cost would be around $1400.  After some discussion, Mr. Partlow made a motion to expend the additional $1400 to extend the 2” water line the approximate additional 285’.  Mr. Holland seconded it and the motion passed 5-0.
Mr. Goran reported that the estimated construction cost to extend the water line down Ray’s Road would be $62,000, the estimated cost of an easement from the Corps of Engineers should not exceed $2,800, and the engineering required to modify the EPD permit would be around $7,000.  He further explained that the cost of the easement would not be known until HCWSUA applied for the easement and that the additional engineering may not be necessary since HCWSUA may not need to modify the EPD permit.  Mr. Goran also informed the Board that another resident on Walter’s Road beyond Ray’s Road was interested in connecting to HCWSUA’s water line.  Mr. Goran explained that this additional amount of waterline would cost an additional $5,000 in construction costs.  Carol Walters explained that there are 11 residents on Ray’s Road that committed previously to connect to the system when it became available.  Mr. Haley made a motion for this project to suspend the motion from the February 2010 meeting limiting HCWSUA from researching or doing any project that costs more than $50,000 until the 10 main projects listed in the HCWSUA master plan are complete, and for HCWSUA to install the water line on Walter’s Road and Ray’s Road if there are at least 11 paid taps.  Mr. MacNabb seconded the motion.  The motion passed 5-0.
Mr. Goran reviewed the issue with the private water system on Lavonia Beach Drive.  Mr. Haley suggested we treat private systems the same as the city and not run lines where there are already private systems in place.  After some discussion regarding the possibility of these residents wanting the Authority’s water, the Board requested HCWSUA send letters to the residents and give the residents the opportunity to get HCWSUA water if they so desire.
Mr. Goran presented another concern with this project and drew the Board’s attention to the project / target area map and income survey forms.  He explained that when the CDBG grant was applied for the project was split into the target area for the grant and the non-target area.  Inside the target area are the Low/Moderate Income households that showed a need and desire for HCWSUA water and for this reason and others HCWSUA was awarded a $500,000 CDBG grant.  One of the main stipulations of the grant is that we offer free taps and service line connections to all Low/Moderate Income households within the target that so desire it.  Mr. Goran further explained that the Authority had been approached by people outside of the target area wanting the free taps and service lines also.  After some discussion, Mr. Haley made a motion to also offer the free taps and service lines to qualified, full-time residents outside the CDBG target area contingent on written correspondence from the Authority’s grant administrator that this will not have a negative effect on the current or future CDBG grants.  Mr. MacNabb seconded the motion.  The motion passed 5-0.
New business 

Water service delivery discussions  
Mr. Goran explained that he had a preliminary meeting with City Manager David Aldrich and County Administrator Jon Caime regarding the water service delivery agreement.  The Board discussed system hydraulics, pricing, and other matters.  Mr. Goran suggested that he attend the public joint meeting between the City of Hartwell and the Hart County Board of Commissioners on Monday, May 24, 2010 and suggest to the Commissioners that HCWSUA, on the Commissioners’ behalf, negotiate the service delivery agreement for water with the City of Hartwell.  The Board agreed.
Public comments 
Mr. Cannady commented regarding: establishing policies with respect to purchasing water from private wells; drilling test wells on either HCWSUA’s property or Hart County’s property; creating a stakeholders group of parties interested in getting water in the county; hiring a HCWSUA maintenance crew for taps and line maintenance; establishing a sewage treatment agreement with the City of Hartwell; and the Authority’s cost to do taps versus the current price of $1400.
Director’s comments  

Mr. Goran, on behalf of Hart County Administrator Jon Caime, asked the Board to charge the County HCWUSA’s cost to do a tap, rather than the current tap fee of $1400 for the County’s Convenience Center located on Rocky Ford Road.  The Board decided to review this request during the June meeting.
Members’ comments

Mr. Holland made a comment.
Upcoming meetings - June 21st, July 19th 

Adjournment 
Mr. MacNabb made a motion to adjourn.  Mr. Partlow seconded it.  The motion passed 5-0.

Wade Carlton, Chairman




Kathy Breffle, Secretary/Treasurer
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