Hart County Water & Sewer Authority

Board of Directors Meeting May 21, 2012

The Hart County Water & Sewer Authority met May 21, 2012 in the Hart County Cooperative Extension Service Building.  Chairman Michael Partlow called the meeting to order at 6:00 pm with Vice Chairman Wade Carlton, members Hugh Holland, Larry Haley and Mike MacNabb, Director Pat Goran, and Legal Counsel Walter Gordon present.  Also present was Russ Brink of Engineering Management, Inc., Herby Beggs of Liberty Baptist Church, and Hart County resident Jerry Cannady.

Approval of agenda 

Mr. MacNabb made a motion to approve the agenda and Mr. Holland seconded it.  The motion passed 5-0.
Introduction of, and remarks by, invited guests / Liberty Baptist Church driveway situation
Mr. Beggs explained the proposal from Hershberger Builders to pour 6” of concrete to replace part of the asphalt.  Mr. Goran recommended HCWSA accept the church’s offer of the Authority paying only $2000 of the proposed bid.  Mr. MacNabb made a motion to authorize the Chairman to sign the letter that Mr. Gordon handed out and Mr. Haley seconded the motion.  The motion passed 5-0.
Approval of April 16th regular meeting minutes 

Mr. Holland made a motion to approve the minutes and Mr. Haley seconded it.  The motion passed 5-0.
Financial report 
Mr. Goran presented the financial report.  
Old business 
Acceptance of GEFA Principal Forgiveness Loan for Airline area water tank / connector project  
Mr. Goran presented two handouts - an article about Franklin County’s acceptance of their loan with principal forgiveness from GEFA and an amortization schedule showing closing costs, interest costs, and monthly payment amounts for HCWSA’s possible loan from GEFA.  Mr. Holland expressed his concern that this project is not needed currently nor is there enough potential customers compared to the cost of the project to be able to support proceeding with this project.  Mr. MacNabb agreed with Mr. Holland’s concern about spending money on a tank rather than waterlines.  Mr. Carlton discussed the need for the tank in the Canon area to be able to provide water to customers in that area.  Mr. Partlow expressed his desire to proceed with this since the principal forgiveness is available.  Mr. Goran reminded the Board that the proposed project cost included several miles of lines on Airline School Road and Airline – Goldmine Road and two booster pump stations, not just the tank itself, and that he felt it was unlikely that CDBG or economic development related grant funds could ever be gotten for this project.  Mr. Carlton made a motion to proceed with the project and GEFA loan.  Mr. Partlow seconded the motion.  The motion failed 2-3 with Mr. Holland, Mr. Haley, and Mr. MacNabb voting against it.  After further discussion, Mr. Haley asked Mr. Goran to get some current estimates on costs of tanks that have been installed recently.  The Board agreed to discuss this project again at the next meeting after getting some better cost estimates.  Mr. Holland made a motion to do so and Mr. Haley seconded it.  The motion passed 5-0. 
Request for water service - Liberty Church Road chicken farmers 
Mr. Goran estimated that it would cost $350,000 for the nearly three miles of waterline needed, engineering, and necessary permits.  Mr. Partlow asked the Board for their comments about spending funds to get water to chicken farmers.  Mr. Haley commented that the farmers want HCWSA’s water as a back-up supply only.  The Board agreed that they would only consider this project if the farmers were willing to commit to purchase at least 1,500,000 gallons of water per year. Mr. Haley suggested HCWSA use the same parameters of committed water usage to all potential chicken farmers.  Mr. Goran said he would work on establishing a policy for extending waterlines to chicken farmers and would be prepared to speak with the chicken farmers again if they are interested in committing to an amount of usage per year.
Mount Olivet / Reed Creek Phase I Water Improvements (CDBG) project
Mr. Goran reported that the permitting process is progressing, the project will be out to bid by the end of week, and that bids will be due at noon on June 22nd.    Mr. MacNabb reported that Hartwell City Manager David Aldrich said it would be no problem for Hartwell to pay for upsizing the line to connect to the Hartwell Treatment Plant.  Mr. Partlow reminded the Board that there was still no water purchase agreement with the City of Hartwell, only a recently-reduced price.  Mr. MacNabb said he believed that the city would only negotiate the cost of upsizing the line but needed a proposal to vote on at their next Council meeting.  The Board agreed for Mr. Goran to get some costs for upsizing the pipe, installing the master meter and vault, crossing the bridge, and running pipe to the current project waterline.  The Board also asked Mr. Goran to send a letter to Mr. Aldrich offering to split these costs equally between HCWSA and the City.  
Speedway Road project
Mr. Goran announced that this project was out to bid and that bids are due at noon on Friday, June 8th.  Mr. Goran also explained that if HCWSA agrees to run a waterline on Blanton Shirley Road in addition to the original scope of this project that Mr. Stacey Ayers has committed to purchasing 525,000 gallons per year.
Royston Highway, Lavonia Highway main line pressure-reducing control valves
Mr. Goran explained that Mr. Brink and he are still designing the vaults for the valves and that should be completed in the next week, then bids will be requested for the building of the vaults and their installation.  Mr. Holland expressed his concern that the Board approved this in February and they still were not installed.  Mr. Goran agreed to try and get the valves installed by the end of July, 2012.  
New business 

Adopt Georgia Local Government Access website as “legal organ” for bid advertisements
Mr. Gordon explained that this website is used by many governments and authorities for official notices.  Mr. MacNabb made a motion to adopt the Georgia Local Government Access website as the legal organ for the Hart County Water and Sewer Authority and Mr. Holland seconded it.  The motion passed 5-0.
Request for water service – Elberton Highway near Cedar Creek Circle
Mr. Goran explained that he had received a request for water service from an individual on Elberton Highway near Hickory Crossing Road.   Mr. MacNabb stated that he had spoken to him also about the lack of potential customers in the area.  The Board agreed to have Mr. Goran inform him that HCWSA would consider including this area in its 2013 CDBG project bid.
Public comments
Mr. Gordon reported that he had sent the demand letter to the developer as requested by the Board in a previous meeting.
Director’s comments

Mr. Goran thanked Representative Alan Powell, even though he was not at the meeting, for helping get the HCWSA’s name changed through local legislation.  Mr. Goran also explained that a few CDBG free tap customers have disconnected from HCWSA water and returned to using their well.  Mr. Gordon suggested speaking with the Grant Administrator about allowing HCWSA requiring a minimum water service commitment time or imposing fees to recoup the waived tap fee amount. 

Members’ comments

Mr. Haley asked about the progress with the Currahee Club and Mr. Goran explained that he is still waiting on the design from their engineers before HCWSA can submit an easement request to the Corps of Engineers.  He further explained that he was still working on a revised agreement with them.  
Mr. Partlow expressed his concern that the Board should review each project on its individual merits.  Mr. Partlow also asked the Board to think about some guidance for Mr. Goran when he receives requests for water whether from chicken farmers or individuals.  Mr. Partlow additionally suggested HCWSA pursue a water purchase agreement with the City of Hartwell since the last one expired several years ago, and suggested modeling it after the one from the City of Lavonia.   
Upcoming meetings – called meeting June 8th noon for bid opening of Speedway Project, June 18th, called meeting June 22nd noon for bid opening of Mt Olivet/Reed Creek Hwy Phase I project, July 16th 

Adjournment 
Mr. Holland made a motion to adjourn and Mr. Carlton seconded it.  The motion passed 5-0.
_____________________________
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Michael Partlow, Chairman


                   
Kathy Breffle, Secretary/Treasurer
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