Hart County Water & Sewer Utility Authority

Board of Directors Meeting May 23, 2011

The Hart County Water & Sewer Utility Authority met May 23, 2011 in the Hart County Cooperative Extension Service Building.  Chairman Michael Partlow called the meeting to order at 6:00 pm with Vice Chairman Wade Carlton, members Hugh Holland, Larry Haley and Mike MacNabb, Director Pat Goran, Secretary/Treasurer Kathy Breffle and Legal Counsel Walter Gordon present.  Also present were EMI representatives Jerry Hood and Russ Brink, and Hart County resident Jerry Cannady.
Approval of agenda
Mr. MacNabb made a motion to accept the agenda and Mr. Holland seconded it.  The motion passed 3-0.
Approval of April 18th regular meeting minutes 

Mr. Holland made a motion to accept the minutes and Mr. MacNabb seconded it.  The motion passed 3-0.
Financial report  
Mr. Goran presented the financial report and Mr. MacNabb made a motion to accept them.  Mr. Holland seconded the motion and it passed 3-0.  
Old business

Walters Road / Rays Road Water Line Extension 
Mr. Haley arrived during this part of the meeting.

Mr. Goran reported that Beele Pipeline was the low bidder for this project with a bid of $54,154.97.  The total project cost including the bridge crossing and the Corps of Engineers easement will be approximately $74,000.  Mr. Goran suggested changing the project scope by extending the 8” Walters Road line about 400’ further than planned and terminating it with a fire hydrant rather than an inexpensive blow-off at an additional cost of around $6500.  The Board decided not to change the scope.
Mr. Carlton arrived during this part of the meeting.  
Airline area water tank / water line connector project 
Mr. Goran suggested EMI finish the engineering for this entire project including tank design and line sizing.  Mr. Holland made a motion to complete the necessary engineering for this project.  Mr. Carlton seconded it.  The motion passed 5-0.
Water service delivery, Hartwell water purchase agreement discussions 
Mr. Haley made a motion to offer the City of Hartwell the ability to furnish water to the Reed Creek Area from the bridge on Reed Creek Highway and to fill the new water tank in Airline at a competitive price with Royston and Lavonia.  Mr. Holland seconded it.  The motion passed 5-0.
Little Powderbag Road Water Line Extension
Mr. Goran reported that Arrowood General Contracting was the low bidder for this project with a bid of $44,060.  After some discussion regarding the county right of way of the roads and location of customers, Mr. Goran asked to change the scope of the project to include a 2” water line on Vassar Lane.  Mr. MacNabb made a motion to change the scope of this project to serve two customers on Vassar Lane at an additional cost of around $4300.  Mr. Haley made a motion that Mr. Goran speak to the owner of the well and see what it is worth and what will happen to it.  The motion died for lack of a second.  Mr. Holland seconded Mr. MacNabb’s motion.  The motion passed 5-0.
Draft policy on dealing with private water systems
Mr. Goran presented Rabun County’s policy on how they deal with private water systems.  Mr. Gordon suggested the Board table this topic until the June meeting.  The Board agreed.
Draft policy for review of potential groundwater sources 
Mr. Goran presented the proposal from Bob Atkins with A & S Services.  He said that he had spoken with Mr. Atkins regarding the new tank site and evaluating the land there as a well site.  Mr. Atkins said he typically charges $1500 plus mileage but did not think from his preliminary study of the county that it would be a good area for a high sustainable-yield well.  Mr. Holland made a motion to table this topic until discussions with Hartwell were resolved and Mr. Carlton seconded it.  The motion passed 5-0.

New business

Royston Highway main line pressure-reducing control valve
Mr. Goran displayed a possible control valve to be installed in the Royston Highway waterline.  Mr. Goran explained that a pressure-reducing control valve is needed in the new Royston Highway waterline so that Royston water can be used in other parts of HCWSUA’s system.  Mr. Holland made a motion to proceed with the necessary control valves if it would reduce the amount of flushing needed in this part of the system.  After discussion regarding the placement and need for the control valves, Mr. Carlton made a motion to solicit bids for the purchase and installation of the control valves and for the bids to be received before the next meeting.  Mr. Holland withdrew his motion.  Mr. MacNabb seconded Mr. Carlton’s motion.  The motion passed 5-0. 
Potential Drinking Water State Revolving Funds (DWSRF) / Georgia Environmental Finance Authority (GEFA) project funding 
Mr. Goran informed the Board that HCWSUA was submitting four projects with GEFA for funding.  The projects were the Airline Area Tank and Waterline, Mt Olivet/Reed Creek Area Phase 1, Clay Brown Road Waterline Extension, and installing a radio read meter system.  He further explained that there was no obligation at this point to accept the funding terms offered by GEFA but there was a possibility of principal forgiveness.
Public comments
None

Director’s comments

Mr. Goran asked the Board’s permission that the Authority be used in promotional materials for Underground Solutions Inc. regarding their fusible PVC pipe that was used for the directional drilling on the Southwestern project.  The Board agreed.
Mr. Goran explained that the City of Hartwell was watering the new trees planted at the Gum Branch Mega Ramp and that currently they were hauling water from their treatment plant.  Hart County Administrator Jon Caime suggested the Authority offer them the use of HCWSUA’s water at no cost.  The Board agreed.
Mr. Goran asked for comments regarding using SENSUS meters versus AMCO meters for the standard residential meters.  Mr. Haley suggested HCWSUA purchase the lowest price meter that is radio read capable.  The Board suggested more research regarding compatibility between the two and their ability to be adapted to a future radio read system.
Members’ comments

Mr. Holland commented that HCWSUA should tell the City of Hartwell what are the next planned major projects and to see if the City of Hartwell is serious about supplying water for these projects.
Mr. Haley asked to investigate and report on elevations in the Mount Hebron area and the possibility of putting a tank there.
Adjournment 
Mr. Holland made a motion to adjourn and Mr. Haley seconded it.  The motion passed 5-0.
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