Hart County Water & Sewer Utility Authority

Board of Directors Meeting July 18, 2011

The Hart County Water & Sewer Utility Authority met July 18, 2011 in the Hart County Cooperative Extension Service Building.  Chairman Michael Partlow called the meeting to order at 6:00 pm with Vice Chairman Wade Carlton, members Hugh Holland, Larry Haley and Mike MacNabb, Director Pat Goran, Secretary/Treasurer Kathy Breffle and Legal Counsel Walter Gordon present.  Also present were Hart County Commissioner Joey Dorsey, EMI representatives Jerry Hood and Russ Brink, and Hart County residents Jerry Cannady, John Powell, Jimmy Milford, Dot Milford, and Tommy Stanton.
Approval of agenda 
Mr. Partlow suggested the topic of water service for Cedar Pond Road and Clay Brown Road be moved to the beginning of the meeting and the Board agreed.  Mr. MacNabb made a motion to approve the amended agenda and Mr. Carlton seconded it.  The motion passed 5-0.
Request for water service—Cedar Pond Road
Mr. John Powell explained that 13 of the 22 possible homes on Cedar Pond Road had committed to get water service once it became available.  Mr. Goran said the project could cost around $100,000 due to the uncertainty of crossing Plantation Pipeline and the stream.  Mr. Milford expressed concern since he is building a house on Cedar Pond Road that would be completed by the end of August.  The residents expressed desire for HCWSUA’s water since there is such a large amount of iron in their wells.  The Board asked the residents to see if they could get more commitments from the remaining residents.  
Request for water service - Clay Brown Road poultry farmers 
Mr. Stanton explained that he had well issues recently and that he wanted to know if the Board would proceed with the project if HCWSUA did not receive any grant funds.  Mr. Dorsey voiced his support for HCWSUA completing this project.  Mr. Hood explained that HCWSUA could apply for an Appalachian Regional Commission (ARC) Grant for 50% of the project cost, and suggested HCWSUA apply for funds to run pipe from Bowman Highway to Clay Brown Road to Speedway Road to St. John’s CME Church Road.  Mr. Goran said that hopefully he would not have to flush as much with the increased usage.  Mr. Carlton made a motion to apply for an ARC Grant for this scope and to earmark $250,000 for the remainder of the cost of this project if the grant is obtained, or if HCWSUA did not receive the grant then said funds would be used to extend the water line from the current end on St. John’s CME Church Road to Clay Brown Road via Speedway Road to connect to the two committed chicken farms only.  After some additional discussion, Mr. MacNabb seconded the motion.  The motion passed 5-0.
Request for water service - Bethany-Bowersville Road area 
Mr. Goran explained that HCWSUA had sent commitment letters to all residents along Bethany-Bowersville Road to Bert Moorhead Road and along Center of the World Road and Whispering Pines Road to Bethany-Bowersville Road.  HCWSUA had received 6 commitments with an estimated cost of $200,000.  The Board agreed to table this discussion until the next meeting.

Approval of June 20th regular meeting minutes 
Mr. Holland made a motion to approve the minutes and Mr. MacNabb seconded it.
Financial report 
Mr. Goran presented the financial report.  
Old business
Walters Road / Rays Road project 

Mr. Goran reported that this project was completed.  Mr. Haley asked for a report of the final costs for this project.
Airline area water tank / connector project 
Mr. Goran said the engineering was completed and that we had received a permit from EPD.  Mr. Goran suggested the Board wait until late August to see if we receive the CDBG grant for the Mount Olivet / Reed Creek project and then review SPLOST cash flow before deciding when to proceed with this project.  Mr. Goran also discussed the letter from Mr. Brink regarding the recommended location of the 1100’ tank.

Royston Highway main line pressure-reducing control valve
Mr. Goran explained that he opened a valve on Royston Highway to bring some of the City of Royston’s water into more of the system to increase the chlorine residual in the new water line.
Radio-read meters
Mr. Goran presented the proposals for radio read from HD Waterworks and Kendall Supply and suggested HCWSUA begin using “smart” meters in the future.
Water service delivery, Hartwell water purchase agreement discussions

Mr. Goran explained that he had received an email from Hartwell City Manager David Aldrich stating that they are still waiting on the report from the engineering firm.
Review and discussion of Authority rates and policies 
After discussions regarding the tap fee and water rates, the Board agreed to discuss again at the next meeting.
Draft policy on dealing with private water systems
The Board agreed to table this topic until the next meeting.
New business

Proposed fiscal year 2012 operating budget
The Board agreed to table this topic until the next meeting.
Public comments
Mr. Cannady again requested HCWSUA include some mention of purchasing sewage treatment capacity in the water service delivery strategy discussions.  He also suggested HCWSUA invite Mr. Dwayne Dye, Hart County Industrial Development Director, to the next meeting to discuss development opportunities in Hart County.
Director’s comments

Mr. Goran asked the Board to begin to consider how HCWSUA should prioritize future projects and suggested this topic be put on the next agenda.  Mr. Goran also asked the Board to meet informally with officials from the City of Lavonia regarding extension of the water purchase agreement, and the Board agreed to do so after HCWSUA’s August meeting.  
Members’ comments

None.
Upcoming meetings - August 15th, September 12th (moved one week earlier at Mr. Goran’s request)
Adjournment

Mr. Holland made a motion to adjourn and Mr. Carlton seconded it.  The motion passed 5-0.
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