Hart County Water & Sewer Utility Authority

Board of Directors Meeting July 20, 2009

The Hart County Water & Sewer Utility Authority met July 20, 2009 in the Hart County Cooperative Extension Service Building.  Vice-Chairman Michael Partlow called the meeting to order at 6:00 pm with Secretary/Treasurer Dave Stafford, Members Jerry Cleveland and Larry Haley, Director Pat Goran, and Legal Counsel Kim Higginbotham present.  Chairman Wade Carlton was absent.  Also present were EMI Vice President Jerry Hood and guest Jerry Cannady.
Approval of agenda
Mr. Stafford made a motion to accept the agenda and Mr. Cleveland seconded it.  The motion passed 3-0.

Approval of June 15th regular meeting minutes 

Mr. Stafford made a motion to accept the minutes and Mr. Haley seconded it.  The motion passed 4-0.  Mr. Haley arrived at this point in the meeting.
Financial report  
Mr. Goran presented the financial report.  Mr. Partlow asked for a motion to accept the financials and Mr. Haley so moved.  Mr. Stafford seconded it.  The motion passed 4-0.
Old business

Rocky Ford - Parkertown project 

Mr. Hood presented an update of the funding for this project and the status of the GA DOT and EPD permits.  He informed the Board that the application to GEFA for ARRA funding will be discussed during GEFA’s August meeting.  Also the CDBG grant awards are to be announced at the end of August.   
Southwestern system expansion project
Mr. Hood updated the Board regarding the status of the GA DOT and EPD permits on this project.  Mr. Goran told the Board that we may need to get easements for fire hydrants on private property outside of the right of way per GA DOT’s policies and that GA DOT may require cased bores for all bores under County roads within state right of way which will increase the cost of this project. 
Old 29 project  

Mr. Goran informed the Board that all major roads except Vanna Waller/Gum Branch on this project were tested and ready for use.  
Gateway Phase II water and sewer project 
Mr. Goran informed the Board that this project was substantially completed and Dodd Construction should complete the final items soon.
Investigation of future water supply sources 
Mr. Goran presented a spreadsheet of possible private wells compiled from people contacting HCWSUA expressing an interest.  There was discussion about what testing is required as well as who should pay for the various tests – the well owner or the Authority.  Mr. Stafford made a motion for Mr. Goran to present a plan regarding the order of the testing of the well and which party will pay for each test which minimizes HCWSUA’s exposure to unrecoverable costs.  Mr. Haley seconded it.  The motion passed 4-0.  Mr. Stafford suggested compiling some cost figures regarding test wells at Airline School and the County-owned area near L & J.  
New business

Annual maintenance / tapping contract bid opening
Mr. Goran explained that we received bids from Beele Pipeline and Arrowood General Contracting and that Peoples & Quigley had asked for a copy of the Request For Proposal but did not submit a bid.  Mrs. Higginbotham opened the sealed bids and read each aloud.  Mr. Goran made copies of the bids for the Board for their review.  Mr. Stafford asked Mr. Goran to review the bids and send the Board an email informing them if anything disqualifies one or the other.  Mr. Cleveland made a motion to turn over the bids to the Director for analysis and recommendation at the next meeting.  Mr. Haley seconded it.  The motion passed 4-0.
Public comments
None
Director’s comments

Mr. Goran presented copies of the Sanitary Survey from EPD which had no issues or corrective actions needed.  
Mr. Goran informed the Board that people on Sardis Point Road and Good Dam View Road had inquired about water service and that HCWSUA had sent commitment letters to the property owners to see the total interest in the area.  Mr. Goran requested permission to get competitive bids on this scope of work.  Mr. Cleveland asked Mr. Goran to proceed with getting commitments from the residents and presenting said numbers with Mr. Goran’s estimate of costs for the project at the next meeting without getting competitive bids until then.  Mr. Stafford asked that we inform the initial interested party of the status of the project.
Mr. Goran informed the Board that he met briefly with City of Hartwell Manager David Aldrich recently and that they have not changed their proposal.  
Mr. Goran informed the Board that he had spoken with Mr. Frank Montagna with the Savannah River Club who said that with the current economy they are not doing any work in the area but when the economy does improve here they  plan on continuing with their plans.

Members’ comments

Mr. Stafford inquired about sending copies of all previous correspondences with Mr. Aldrich to all Hartwell City Council Members and the Mayor.  Mr. Goran informed the Board that upon review Walter Gordon suggested Mr. Goran not send copies since that action would further damage our already strained relationship with the City of Hartwell.  It was agreed that this would be discussed in the August meeting when Mr. Gordon will be present.
Upcoming meetings - August 17th, September 21st 
Adjournment

Mr. Stafford made a motion to adjourn and Mr. Cleveland seconded it.  The motion passed 4-0.

Wade Carlton, Chairman




Dave Stafford, Secretary / Treasurer
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