Hart County Water & Sewer Utility Authority

Board of Directors Meeting August 16, 2010

The Hart County Water and Sewer Utility Authority met August 16, 2010 in the Hart County Cooperative Extension Service Building.  Chairman Wade Carlton called the meeting to order at 6:00 pm with Vice-Chairman Michael Partlow, member Hugh Holland, member Mike MacNabb, member Larry Haley, Director Pat Goran, Legal Counsel Walter Gordon, and Secretary/Treasurer Kathy Breffle present.  Public attendance included Jerry Hood and Russ Brink from EMI and Hart County residents Billy Sanders, Tommy Stanton, and Jerry Cannady. 
Approval of agenda 
Mr. MacNabb made a motion to approve the agenda and Mr. Haley seconded it.  The motion passed 5-0.
Introduction of, and remarks by, invited guests 
Mr. Stanton explained his need for water for his chicken house located on Clay Brown Road.  He further informed the Board that two of his neighbors who also have chicken houses are interested in water and would agree to purchase a minimum of 350,000 gallons of water each year if it was available.  Per Mr. Goran, the approximate cost for this project would be $140,000.  The board asked Mr. Goran to investigate possible grant opportunities with Mr. Hood and any other funding options for this project.

Approval of July 19th regular meeting minutes 
Mr. Haley made a motion to approve the minutes and Mr. Holland seconded it.  The motion passed 5-0.

Financial report 
Mr. Goran presented the financial report.
Old business

Southwestern system expansion project 
Mr. Goran updated the Board on the status of this project, stating that Dodd Construction is currently waiting on the necessary rock blasting and directional drilling to be able to finish the project.  Mr. Goran also informed the Board that Mr. Jerry Rice had declined the Board’s offer of sharing in the cost of extending the recently-installed Airline-Goldmine Road line and would probably connect to the system when the water line is installed in front of his property.

Rocky Ford - Parkertown project

Mr. Goran informed the Board of Arrowood’s progress on this project.  He informed the Board that he was still waiting on the necessary easement from the Corp of Engineers for the directional drilling under the lake.  He further informed them that 9 of the 12 commitments from the Ray’s Road area had paid the necessary tap fee.  The Board requested Mr. Goran send reminder letters to the remaining 3 who have not paid the tap fee yet.
Airline area water tank / connector project 

Mr. Hood presented an update regarding the engineering of this project and some funding options.  Mr. Goran explained that he planned to offer fair market value for the land required for the tank site.  The Board agreed that the Authority should proceed with the land acquisition if Mr. Gordon and Mr. Goran are in agreement on the price for the tank site.
Water service delivery discussions 
Mr. Brink presented the information regarding the flow and pressure testing of the current system.  Mr. Brink explained that Hartwell could service the eastern part of the system except during fire flow times thus the connection to the other water sources would have to remain.  Mr. Brink explained that further testing would have to be done to see if other smaller areas could be serviced by Hartwell water.  After some discussion regarding the different areas, Mr. Haley made a motion for Mr. Goran to verify that the City of Hartwell would pay for the necessary pressure valve to ensure accurate flows at all times.  After further discussion of possible options, the Board asked for usage information from the Eastside of the current system that Hartwell could service except during fire flows.
SPLOST IV 

Mr. Gordon informed the Board that the intergovernmental agreement between Hart County and the municipalities within Hart County had been signed.  The next step is the vote in November 2010.

New business 

Proposed fiscal year 2011 operating budget
Mr. Goran presented the proposed FY 11 budget.  The Board agreed to review the budget and to discuss it during the next meeting.
Reconsideration of $50,000 cap on non master plan projects 
Mr. Holland made a motion to rescind a vote taken during the February 2010 meeting not allowing the Board to consider any project costing over $50,000 that was not part of the master plan.  Mr. MacNabb suggested that the Board continue to use the $50,000 cap as a guideline.  After some discussion clarifying that the Board needs the ability to consider projects on a case by case basis, Mr. MacNabb seconded the motion.  The motion passed 5-0. 
Discussion of “$5000 per committed customer” guideline 
Mr. Holland made a motion to give Mr. Goran the authority to proceed with a project that costs less than $5000 per committed customer and has a total cost of $25,000 or less without the Board’s approval.  Mr. MacNabb seconded the motion.  The motion passed 5-0.
Providing responses / answers to comments / questions raised by residents 
Mr. Holland made a motion that any citizen that presents a suggestion or request should get an answer or decision from the Board.  Mr. Holland requested that Mr. Goran present the Board with the necessary information so the Board can give an answer to the citizen.  Mr. Carlton suggested that the Board agree to do this as a standard operating procedure.  Mr. Holland asked Mr. Goran to get the Board the information necessary for the suggestions already presented to the Board (e. g. - purchasing well water from individuals).
Public comments
None.

Director’s comments 

Mr. Goran explained that the City of Lavonia was having with increased amount of manganese in the water they were using out of Hartwell Lake.  This issue is causing the water to be discolored but that it is still safe to drink.  Mr. Goran further explained that at the request of the City of Lavonia, he has closed a valve so BASF is currently only using City of Hartwell water to conserve water production from the City of Lavonia from their secondary water source, Crawford Creek Water Reservoir.  It is currently costing HCWSUA approximately $150.00 more per day in cost of water to do this.
Mr. Goran informed the Board that he had met with some of the officials from the City of Lavonia and that they would like to meet with the HCWSUA Board.  It was agreed that the Authority should wait to meet with Lavonia until HCWSUA had a better understanding of how the service delivery discussions with Hartwell would go.
Mr. Goran informed the Board that he had met with people from Oak Bower Baptist Church on Old 29 and as of yet, they had not decided exactly where they want to place the new building.  Therefore, HCWSUA does not know if the water line will need to be lowered.
Mr. Goran explained that he had met with a grant writing firm and that he had planned to proceed with using them to write the CDBG 2011 grant application at a cost of $7,000.00.
Members’ comments

Mr. Haley asked Mr. Goran to investigate the possibility of using the well at the old Airline School.  Mr. MacNabb made a comment that HCWSUA needed to investigate the costs of accepting credit and debit cards.  Mr. Partlow reminded Mr. Goran he had previously questioned the distance required between the proposed new water tank and the existing electrical transmission lines on Airline - Goldmine Road.  

Upcoming meetings - September 20th, October 18th 
Adjournment 
Mr. Holland made a motion to adjourn and Mr. MacNabb seconded it.  The motion passed 5-0.


Wade Carlton, Chairman




Kathy Breffle, Secretary/Treasurer
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